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АННОТАЦИЯ 

Данная книга для студента является частью УМК по английскому языку 
АНГЛИЙСКИЙ ЯЗЫК ДЛЯ МЕНЕДЖЕРОВ: ПРОФЕССИОНАЛЬНЫЕ 
КОММУНИКАТИВНЫЕ КОМПЕТЕНЦИИ / ENGLISH FOR 
MANAGERS: PROFESSIONAL COMMUNICATIVE COMPETENCIES, 
предназначенного для студентов 4 курса (второй язык) факультета 
МБДА МИД (У) России. В соответствии с Программой дисциплины 
«Иностранный язык (второй)» данный учебник ставит своей целью 
комплексное развитие двуязычных лингвистических, а также 
профессиональных коммуникативных компетенций студентов в 
ситуациях делового межкультурного общения в соответствии с уровнем 
С1 европейского стандарта.  



ПРЕДИСЛОВИЕ 

УМК АНГЛИЙСКИЙ ЯЗЫК ДЛЯ МЕНЕДЖЕРОВ: 
ПРОФЕССИОНАЛЬНЫЕ КОММУНИКАТИВНЫЕ КОМПЕТЕНЦИИ/ 
ENGLISH FOR MANAGERS: PROFESSIONAL COMMUNICATIVE 
COMPETENCIES представляет собой заключительную часть (4 курс, 
модули «Английский язык для специальных целей: речевая практика 5, 6) 
общего Учебно-методического комплекса по английскому языку для 
студентов факультета МБДА МГИМО (У) МИД России, изучающих 
английский как второй иностранный язык по модульной программе ФГОС 
ВПО 3-его поколения. Серия из трех учебников английского языка по 
речевой практике создана в рамках Инновационно-образовательной 
программы МГИМО (У) МИД РФ и включает помимо УМК 
АНГЛИЙСКИЙ ЯЗЫК ДЛЯ МЕНЕДЖЕРОВ: ПРОФЕССИОНАЛЬНЫЕ 
ОММУНИКАТИВНЫЕ КОМПЕТЕНЦИИ/ ENGLISH FOR MANAGERS: 
PROFESSIONAL COMMUNICATIVE COMPETENCIES УМК для 2-ого и 
3-его курсов обучения:  
• 2-ой курс, модули «Английский язык для специальных целей: речевая 

практика 1.2»–Байкалова Н.Н., Гресько В.Н., Самойленко И.И. “High-
Flyer English” (в двух частях). Часть I. -   “МГИМО – Университет” 
2008; Байкалова Н.Н. “High-Flyer English” (в двух частях). Часть II. -   
“МГИМО – Университет” 2008. 

• 3-ий курс, модули «Английский язык для специальных целей: речевая 
практика 4, 5»–Андрюхина Т.В., Кузнецова Н.В. «Английский для 
менеджеров: актуальные проблемы, новые компетенции»/ “English for 
Managers: Topical Issues, New Competences” – Ч.I, Ч.2. – МГИМО-
Университет, 2011.  

  Помимо данной книги для студента АНГЛИЙСКИЙ ЯЗЫК ДЛЯ 
МЕНЕДЖЕРОВ: ПРОФЕССИОНАЛЬНЫЕ КОММУНИКАТИВНЫЕ 
КОМПЕТЕНЦИИ/ ENGLISH FOR MANAGERS: PROFESSIONAL 
COMMUNICATIVE COMPETENCIES включает в себя книгу для 
преподавателя, аудио и видео материалы по тематике уроков, а также 
комплект тестовых заданий для текущего, промежуточного и итогового 
контроля. Мультимедийный компонент УМК предусматривает 
использование Интернета, а также Интранета МГИМО. В соответствии с 
Программой дисциплины «Иностранный язык (второй)» данный учебник 
ставит своей целью комплексное развитие двуязычных лингвистических, а 
также профессиональных коммуникативных компетенций студентов в 
ситуациях делового межкультурного общения в соответствии с уровнем 
С1 европейского стандарта.  



 4 

МЕТОДИЧЕСКАЯ ЗАПИСКА 

Цель УМК – обеспечить комплексное овладение студентами 
лингвистической, межкультурной, прагматической, дискурсивной 
коммуникативными компетенциями, а также профессиональными 
коммуникативными компетенциями, подготовив их тем самым к владению 
английским языком в профессиональных ситуациях общения. В УМК 
принят подход, согласно которому иноязычные коммуникативные 
компетенции рассматриваются в качестве основополагающих 
профессиональных компетенций в сфере международного бизнеса и 
делового администрирования. Наряду с ведущими языковыми 
коммуникативными компетенциями, в УМК целенаправленно 
вырабатываются собственно профессиональные компетенции, среди 
которых:  

• умение применять иностранные языки для решения профессиональных 
вопросов, решение проблемных задач; 

• умение ориентироваться в основных современных тенденциях 
политэкономического развития, глобальных политических и 
экономических процессов, проводить анализ бизнес процессов; 

• готовность вести диалог, переписку, переговоры на иностранном языке, 
вести деловое совещание, собрание в рамках уровня поставленных задач; 

• способность выполнять письменные и устные переводы материалов 
профессиональной направленности с иностранного языка на русский и с 
русского на иностранный; 

• владение техниками установления профессиональных контактов и 
развития профессионального общения на английском языке;  

• умение составлять документы делового содержания; 
• обладание навыками работы с аудиторией, в том числе зарубежной, 

выступление с презентацией; 
• знание основ делового этикета и устойчивые навыки их применения на 

практике в межкультурной среде; 
• умение применять компьютерные технологии на уровне пользователя для 

решения профессиональных и образовательных задач и др. 
Указанные выше, а также другие языковые и профессиональные 

коммуникативные компетенции последовательно развиваются в 
следующих уроках, отражающих актуальные для современного 
международного бизнеса и менеджмента проблемы: 

 

 

Все уроки объединяет единая модель построения.  
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В начале каждого урока обозначены формируемые в нем 
компетенции, обсуждение которых позволит студентам осознанно 
отнестись к их освоению.  

Раздел LEAD-IN состоит из предтекстовых заданий, вводящих тему 
всего урока.  

Далее следуют разделы READING AND SPEAKING 1, 2, 3, которые 
содержат текстовой материал, отражающий разные аспекты 
рассматриваемой профессиональной темы, задания на разные виды чтения, 
проверку понимания, а также обсуждение прочитанного.  

Чередуясь с разделами на чтение и говорение, идут разделы CROSS 
CULTURAL LANGUAGE FOCUS 1, 2, 3, нацеленные на формирование 
межкультурных лексических и переводческих компетенций, 
реферирование и аннотирование текстов на английском языке.  

Задания раздела LISTENING расположены в частях урока, 
тематически сопряженных с содержанием аудио текстов.  

Особенно большое внимание в учебнике уделяется развитию умений 
студентов выступать с презентациями. Эта компетенция формируется в 
разделе  PRESENTATION SKILLS. 

Другие профессиональные коммуникативные компетенции 
студентов формируются в заданиях на анализ бизнес кейсов, решение 
деловых проблем, выполнение задач, приближенных к реальным условиям 
бизнеса и менеджмента. Эти задания составляют содержание разделов 
BUSINESS SKILLS и WRITING. В последнем, в частности, развиваются 
компетенции студентов в написании деловых документов разных жанров: 
меморандум, деловой отчет, предложение, маркетинговый план, бизнес 
план, пояснительная записка для руководства и т.п. Задания написать тот 
или иной документ являются составной частью ролевой игры или 
проблемного задания. Участие в ролевых играх и симуляциях, 
моделирующих реальные бизнес-процессы и ситуации, позволяет 
студентам в академических условиях приобрести опыт решения сложных 
управленческих задач, поддерживая устную и письменную коммуникацию 
на иностранном языке.  

Целью раздела VOCABULARY является расширить словарный запас 
студентов как за счет общей и идиоматической, так и профессиональной 
лексики. В раздел помимо новой и актуальной для студентов данного 
профиля лексики из текстового материала включены терминологические и 
нетерминологические высокочастотные выражения, составляющие 
специфику делового дискурса в области менеджмента. Нетрадиционное 
расположение этого раздела в конце урока подчеркивает большее 
внимание к овладению профессиональными коммуникативными 
компетенциями, чем на предыдущих этапах обучения. 

Курс рассчитан на два семестра (72 аудиторных часа). На изучение 
каждого урока отводится в среднем четыре занятия. По окончании курса 
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предполагается достижение студентами уровня сформированности устных 
и письменных коммуникативных компетенций на уровне С1 по 
Общеевропейской шкале компетенций. Уровень навыков выступления с 
презентацией в профессиональных ситуациях общения соответствует 
уровню международного экзамена BEC Vantage. 

УМК АНГЛИЙСКИЙ ЯЗЫК ДЛЯ МЕНЕДЖЕРОВ: 
ПРОФЕССИОНАЛЬНЫЕ КОММУНИКАТИВНЫЕ КОМПЕТЕНЦИИ/ 
ENGLISH FOR MANAGERS: PROFESSIONAL COMMUNICATIVE 
COMPETENCIES апробировался в группах студентов, изучающих 
английский как второй иностранный язык на факультете МБДА МГИМО 
(У) МИД России. 

 
Авторы выражают свою искреннюю признательность доц. кафедры 

английского языка №4 Байкаловой Н.Н. за неоценимую помощь в работе 
над данным учебником. 
 

CONTENTS 

Предисловие______________________________________ 

Методическая записка_____________________________ 

 

UNIT 1. BUSINESS COMMUNICATION  

UNIT 2. GOING GLOBAL 

UNIT 3. DEALING WITH RISK 

UNIT 4. CUSTOMER SERVICE 

UNIT 5. MERGERS AND ACQUISITIONS 

UNIT 6. SUCCESS 

UNIT 7. FINANCING THE START-UP 

UNIT 8. SHAPING THE FUTURE 
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UU NN II TT   11   

BBUUSSIINNEESSSS  CCOOMMMMUUNNIICCAATTIIOONN  

CCOOMMPPEETTEENNCCIIEESS  

••  ccrroossss--ccuullttuurraall  bbuussiinneessss  ccoommmmuunniiccaattiioonn  aawwaarreenneessss  
••  ffoorrmmaall//iinnffoorrmmaall  bbuussiinneessaass  ccoommmmuunniiccaattiioonn  aawwaarreenneessss  
••  aacchhiieevviinngg  ppoolliitteenneessss  iinn  ccoommmmuunniiccaattiioonn  
••  wwrriittiinngg  mmeemmooss  
••  mmaakkiinngg  pprreesseennttaattiioonnss  
••  ccaassee  ssttuuddyy  

  

LEAD-IN 

1 Comment on the following quotations. Do you agree with them? 

"We didn't all come over on the same ship, but we're all in the same 
boat." 

Bernard Baruch, American financier and statesman 

 

“The art of communication is the language of leadership.” 

Humes, James 

2 What makes a good communicator? Choose the three most important 
factors. 

 

fluency in the language a sense of humour 

an extensive vocabulary grammatical accuracy 

being a good listener not being afraid of making mistakes 

physical appearance an awareness of body language 
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3 What other factors are important for communication? 

 

4 Think of a good communicator you know. Explain why they are good 
at communicating. 

 

5 Which of the following forms of communication are used in business 
sphere? You can come up with other responses. 

 

Morse code sign language newspapers 

facial expression radio telephone 

body language Internet television 

advertising language music 

 

6 Which of the following forms of written and spoken communication 
do you use most: 

a) in your own language? 

b) in English 

 

Written Spoken 

e-mails conversations 

faxes interviews 

letters meetings 

memos negotiations 

minutes phone calls 

reports presentations 
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7 Assess your proficiency in these. Which do you feel you do best? 
Which do you like least?  

8 What kind of problems can occur with some of the forms of 
communication above? Think about: 

 

formality / informalit 

 

technology cultural differences 

jargon tone of voice time zones 

standard ways of 
doing things 

 

visual gestures  

 

LISTENING 1 

A Listen to the interview with Penny Logier, Retail Director at the 
London-based communications agency MediaComTMB, and answer 
these questions. 

 

1 What two factors have improved communication between companies   
and their customers? 

2 What does she say about e-mail? 

3 What is an intranet? How has an intranet helped her company to 
communicate with the Volkswagen group? 

4 What can happen to client relations if communication is unclear? 

 

B Penny says it is not possible to be a good manager but a poor 
communicator. Complete this extract of what Penny then goes to say. 
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Communication is key. People have to 1)........................what you’re 
trying to tell them to do. They have to have a long-term  2)....................... 
in terms of their career 3)............................. You must make it clear, as a 
manager, what those  4).......................are. 5).............................is more 
important than written. People can talk to you on a 6)............................. 
basis. You actually encourage 7)........................... then and you actually 
get a 8).........................and a 9)........................ with the individual. 

 

READING AND SPEAKING 1 

1 Before you read the text, discuss these questions. 

 

1 What are the benefits of effective communication within an 
organisation? 

2 What can present challenges for effective communication within an  

organisation? 

3 What can present challenges for effective communication between 
different organisations? 

4 What problems would you anticipate in doing business across cultures? 

 

2 Read the following text and explain what an effective global 
communication includes. 

Going Global: Effective Communication Across Business Cultures 

 

What we got here is a failure to communicate,” said the warden to 
Paul Newman in “Cool Hand Luke.” What we’ve got in international 
business much of the time is also a failure to communicate. In the movie, 
the line was funny; in business, it could cost a company millions of 
dollars. In a military or political context, it could and does cost lives. 
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But, isn’t it an English-speaking world? So where’s the problem? To find 
out, let’s first examine the process of communication. 

Communication between sender and receiver, whether verbal or 
written, passes through many filters. These influence and shape the 
intent and meaning of the original message. The filters include age, 
social status, gender, race, religion, physical environment, subject matter, 
level of interest on the part of the listener, nature of the relationship 
between speaker and listener, and so on. 

All these barriers can and do exist within the same cultural 
framework, meaning you don’t have to leave your national borders to 
experience a complete breakdown in communication.  

However, when you operate outside of your cultural environment, the 
framework changes often and in unexpected ways. We are all products of 
the cultural system in which we were raised. We are certain that the way 
we think, act, behave and communicate is natural and makes the most 
sense.  

Now, imagine the barriers mentioned above with the added 
complexity of not only differing cultural frameworks, but also different 
languages. Paradoxically, today’s easy flow of global commerce has 
expanded, not reduced, the list of languages and cultures, which have to 
be taken into consideration.  

An effective global communications plan should include proper 
understanding of the target market’s social and business culture, 
accurately translated documentation and Web sites and effective oral 
communication skills on the part of specific personnel to meet the need; 
the latter involves both sufficient foreign language skills, as well as a 
high level of cultural awareness and sensitivity to what needs to be said, 
how and when.  

Why struggle with Chinese, German or French, when they all seem 
to speak English anyway?  

There are actually many reasons. Not the least of which is that 
language is an excellent window into the culture and that the PR and 
goodwill generated from even a rudimentary proficiency, can bring a 
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very generous return on the investment of time and energy required to 
learn.  

When it comes to culture, most of us, in fact, are quite well 
meaning. We pay a lot of attention to the surface culture: How to 
exchange business cards, what kind of gifts to give, even what color 
wrapping paper to use, how to give the proper toast, and so on.  

However, these things are really just the tip of the iceberg. The real 
answers to understanding your foreign client, prospect, business partner, 
or employee, lie below the surface. In order to understand the cultural 
framework of the other person and thus, to find out how to successfully 
interact and communicate with him/her requires study, homework, an 
understanding of one’s own culture, an open mind and patience.  

Despite the apparent unifying effects of globalism and the widespread 
use of English, the world is still a very diversified place. All people are 
proud of their language, heritage and culture and are much more likely to 
get along with and do business with people who take the time and make 
the effort to understand and appreciate that culture. The time and effort 
taken to learn about other cultures brings both personal and tangible 
rewards. 

Fundamental aspects of doing business change from culture to 
culture, such as the way we organize our companies, manage people and 
communicate. American corporations generally have a flat organizational 
hierarchy (although strategic decisions are top-down), managers are 
empowered and communication flows relatively freely. In Japan, 
decision-making is bottom-up; in Germany, information and 
communication is compartmentalized; in North America and 
Northwestern Europe, communication tends to be direct and explicit; in 
much of the rest of the world it is more indirect, implicit. The meaning is 
embedded within the context of the relationship and persons of the 
communicating parties.  

When a person from one system tries to operate in the other without 
proper preparation, it is like trying to operate in the metric system with 
pounds, inches, ounces and gallons. They all work and lead to the same 
outcome, but they simply don’t communicate.  
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Take-away thoughts: Communication is complex. Intercultural 
communication is even more so. In order to enhance your chances of 
success (and beat your competition), study the culture and history of the 
people you want to deal with, learn the basics of key languages, open 
your mind, speak English in a clear, concise manner, without slang or 
idioms. 

In written communication, cater to your foreign counterpart’s language 
whenever possible, with linguistically, technically and culturally accurate 
translations of documentation or Web sites. Learn to recognize the signs 
of intercultural failures, so you can take corrective action, and, according 
to all studies, have fun and maintain a sense of humor. 

By Les Dutka, CEO of Echo International 

TEQ: November 2005 

 

comprehension 

 

1 Skim the text and entitle each paragraphe. 

2 Formulate the main idea of the text in 1-3 sentences. 

3 Answer the following questions. 

1 What barriers exist within the same cultural framework, that can lead 
to a complete breakdown in communication? 

2 What should an effective global communications plan include? 

3 What do we call a surface culture?  

4 Why does the effort to learn about culture bring both personal and 
tangible rewards? 

 

discussion 
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1 Discuss various business cultures, mentioned in the text. Analyse 
their strengths and weaknesses. 

2 Where could misunderstandings develop between business people due 
to the difference in office cultures, time management, work schedules, 
negotiation processes, decision-making process, etc. 

CROSS-CULTURAL LANGUAGE FOCUS 1 

 

1 Match the words to their definitions. 

 

 

1.framework a) to fix or retain (a thought, idea, etc.) 
in the mind  

2.counterpart b) to intensify or increase in quality, 
value, power, etc 

3.rudimentary c) a person or thing that has the same 
position or function 

4.embed  d) to act on or in close relation with 
each other 

5.interact e) basic,fundamental, undeveloped 

6.diversified f) to provide what is required or 
desired 

7.intent g) implied, indirect 

8.empower h) aim; purpose; design 

9. explicit i) the structure of a particular system 

10.implicit j) to give or delegate power or 
authority  

11.enhance k) precisely and clearly expressed 

12.cater l) manifold 
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key: 1-i, 2 – c, 3 – e, 4 – a, 5 – d, 6 – l, 7 – h, 8 – j, 9 – k, 10 – g, 11 – b, 12 – f. 

2 Translate the following sentences into Russian paying attention to 
the New Vocabulary. 

 

1. The report provides a framework for further research. 
2. The original intent of the committee was to raise funds.  
3. The two items are, to all intents and purposes, identical. 
4. For all intents and purposes the case is closed. 
5. Some dinosaurs had only rudimentary teeth. 
6. These two chemicals interact with each other at a certain 

temperature which could cause an explosion  
7. Teachers have a limited amount of time to interact with each 

child. 
8. Perfume interacts with the skin’s natural chemicals. 
9. The culture has been diversified with the arrival of immigrants. 
10. Patterns of family life are diversifying. 
11. Farmers are being encouraged to diversify into new crops. 
12. The tension between them was almost tangible. 
13. The movement actively empowered women and gave them 

confidence in themselves. 
14. We want to empower ordinary citizens.  
15. He gave me very explicit directions on how to get there. 
16. She was quite explicit about why she had left. 
17. The report states explicitly that the system was to blame. 
18. The bullet embedded itself in a wall.  
19. These attitudes are deeply embedded in our society. 
20. The skilled use of make-up will enhance your best features. 
21. The bakers specialize in catering for large parties.  
22. "Weddings catered for." 
23. The band caters for all tastes in music, from 60s rock'n'roll to 

modern day. 
24. Young people today already leave home sooner than their 

counterparts a generation ago.  
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3 Select one word which is appropriate for all three gaps in each of the 
following sets of sentences. Translate the sentences into Russian. 

 

1 a) Computers empower students to become intellectual explorers. 

Компьютеры позволяют учащимся стать мыслящими 
исследователями 

b) The courts were empowered to impose the death sentence for certain 
crimes.  

c) A warrant empowered them to take all Portuguese vessels which 
should come in their way. (W. Scott, ‘Tales of a Grandfather’) 

2 a) Voluntary work can provide a framework for job-seeking. 

b) We need to establish a legal  framework for the protection of the 
environment. 

c) Within the  framework of modern society you get various forms of 
government. 

В рамках современного общества существуют различные... 

3 a) They'll be keen to enhance their reputation abroad. 

Они будут стремиться улучшить свою репутацию за границей. 

b) Their living expenses are constantly [enhancing. 

Их жизненные расходы постоянно растут. 

c) The colouring and design of these products is designed to enhance 
consumer appeal and create better demand for them. Цветовое 
оформление и дизайн данного товара призваны усилить его 
потребительскую привлекательность и увеличить спрос на него. 

4 a) The intent of focus groups is to develop a broad and deep 
understanding of the topic of interest rather than a quantitative summary. 

Предназначением фокус-групп является углубленное, расширенное 
изучение предмета, а не сбор о нем краткой количественной 
информации. 
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b) Are you intent upon destroying my reputation? 

c) She denies possessing the drug with intent to supply. 

5 a) In the contemporary western world, rapidly changing styles cater to 
a desire for novelty and individualism. 

В современном западном мире быстро меняющаяся мода - это дань 
стремлению к новизне и индивидуализму. 

b) We specialize in catering for tourist bus tours. 

Мы специализируемся на обслуживании экскурсионных автобусных 
туров. 

c) Who's catering your daughter's wedding? 

Кто обслуживает свадьбу вашей дочери?  

 

4 Translate into English using the New Vocabulary. 

 

1 Американская избирательная система всегда поощряла, 
фактически даже делала неизбежным возникновение особых 
влиятельных группировок( pressure groups), действующих в рамках 
двухпартийной системы. 

The American electoral system has always made necessary for all intents 
and purposes the formation of special pressure groups operating within 
the framework of the two-party system 

2 В рамках современного общества существуют различные формы 
правления. 

Within the framework of modern society you get various forms of 
government 

3 Новые технологии позволяют учащимся стать мыслящими 
исследователями.  

New technologies empower students to become intellectual explorers. 
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4 Сексуально-откровенные фильмы этой кинокомпании потакают 
самым низменным наклонностям человека. 

This company’s sexually explicit movies cater to the worst side of 
human nature.  

5 Он чувствовал, что в его образовании было несколько пробелов, и 
поэтому у него было намерение пойти на компьютерные курсы в 
надежде, что компьютер позволит ему стать конкурентоспособным 
на рынке труда. 

There were several gaps in his education. So he was intent on taking up 
computer courses in the hope that computer will empower him to 
become competitive on the labour market 

6 Наша компания специализируется на обслуживании автобусных 
туров по Европе. 

Our company specializes in catering for tourist bus tours about Europe 

7 Профессия преподавателя подразумевает способность слушать. 
Он должен уметь взаимодействовать с разными студентами. 

The ability to listen is implicit in the teacher’s role.He must be able to 
interact with different students 

8 После долгих часов обсуждения проект, наконец, стал реальным, 
ощутимым. Компания решила диверсифицировать стратегию 
маркетинга. 

After hours of discussion, the project finally became tangible .The 
company decided to diversify its marketing strategy. 

9 После недавнего скандального провала  этот режиссер будет 
стремиться улучшить свою репутацию в стране и за границей. Его 
новый фильм должен преодолеть разрыв между родителями и 
детьми и удовлетворить вкусам как подростков, так и их 
родителей. 

After his recent outrageous failure this film director will be keen to 
enhance his reputation at home and abroad. His new movie is sure to 
bridge the generation gap and cater to /for both  teenagers and their 
parents’ tastes. 
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10 Любой гражданин теперь может получить электронный паспорт. 
Внешне он ни чем не отличается от старого паспорта, но на первой 
странице вмонтирован микрочип. Он содержит фотографию 
владельца, а также анкетные данные - фамилию, имя, год и место 
рождения. 

Any citizen can get an e-passport now - a passport with an embedded 
microchip carrying information about the holder: his/her name, age, the 
year and place of his/her birth. 

11 Если наши зарубежные партнеры были бы более откровенными, 
мы бы лучше могли понять их намерения. 

If our foreign  counterparts were more explicit, we could better 
understand their intent. 

12 Молодой человек в 17 лет уже, в сущности, взрослый и должен 
отвечать за свои поступки. 

A 17-year old, for all intents and purposes, is an adult and must be 
responsible for his actions. 

13 Прежде чем вводить в компании собственную внутреннюю 
систему связи,  руководство решило подождать осязаемых 
результатов проверки эффективности интранета. 

They decided to wait for tangible results on the effectiveness of Intranet 
before building their own systems. 

14 Напряжение в аудитории было почти осязаемым. Студенты, 
сосредоточенные на своей работе, не заметили, как учитель вошел 
в класс. 

The tension in the classroom was almost tangible. The students, intent 
upon their work, did not hear the teacher enter the room.  

 

Business nota bene 

Read the following passage about cooperative communication, then fill 
in the blanks with the right words. 
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ORGANIZATION IMPROVEMENT: COOPERATIVE 

COMMUNICATION 

The workplace is a complicated place. Imagine a spider 1)web of people, 
managers, supervisors and staff members who need to2) interact in 
various ways to fulfil the organization's mandate. Disagreements and 
conflict are bound to 3)occur; between staff members, between staff and 
management, and between clients and members of your organization.   

As a result of working with thousands of government 4)employees to 
help them acquire and use defusing hostility skills, we have concluded 
that a good amount of bad feelings, organizational problems, destructive 
conflict and inefficiency result from a 5) lack of skill in the WAY that 
people 6)communicate with each other. This isn't that surprising if we 
consider that our society tends to glorify the confrontational, John 
Wayne type heroes. And, that as children learn language, they tend to 
learn confrontational, negative language before they learn how to get 
7)along with others.   

Cooperative 8)communication, or the skills needed to get along in the 
workplace, or, for that matter, anywhere else, are in relatively short 
9)supply, because we simply don't teach them to children or 10)adults. 
So we get unnecessary conflict and friction. We get arguments that are 
more oriented towards winning than 11)solving problems, and we get the 
so-called personality conflict, a convenient phrase that allows everyone 
to avoid responsibility for interpersonal problems. We get teams that 
don't work well because they lack the skills. We get meetings where the 
majority of time is 12)wasted because people don't interact effectively. 
We get clashes with clients and customers that occur as a 13)result of 
both parties moving into confrontational ways of interacting.   

Some 14)ways of communicating increase friction and anger. Other ways 
of communication tend to cause people to work15) WITH us, and not 
against us. While it is clear that blatant accusations, name-calling and 
personal attacks are 16)confrontational (the opposite of cooperative), 
there are many more subtle ways to ruin a communication. To illustrate 
some of the 17)techniques of cooperative communication, let's take a 
look at the following sentences:   
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"You never finish the work on time."   

"It seems like you are having some difficulty with the timelines. What 
can I do to help?"    

Which of these phrases do you think is more likely to elicit a productive 
dialogue? Clearly the first at least "sounds" antagonistic, while the 
second doesn't. Another example: "If you had bothered to read the 
report, you would know...."   

It might be that the report wasn't clear on those points. Would you like 
me to explain?    

What are the cooperative rules here? In our first set of examples, the 
initial 18)statement uses an absolute word "never", and as a result tends 
to cause the other person to argue. In addition the phrase sounds blaming. 
The replacement phrase lacks those19) confrontational characteristics, 
uses a qualifier "seems", and offers to work together. In the second 
phrase set, the 20)key word is "bothered", which suggests that the person 
is lazy, or uncaring, and that is what will be heard. It also is a blaming 
statement. In the replacement phrase, we introduce another qualifier 
"might", followed by an offer to solve the problem.   

In both phrase sets, the first phrases are 21)likely to create argument and 
personalized conflict while the replacement phrases are more likely to 
result in real problem solving.   

There are a number of other aspects of cooperative communication, far 
too many to outline in a single article. However, cooperative 
communication 22)involves the use of techniques that are designed to 
prevent destructive conflict, 23)enhance workplace morale, and 24)save 
considerable time and energy.   

Bacal & Associates  

http://www.work911.comp/products 

 

 

http://www.work911.comp/products
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Answer the following questions. 

1 What is one of the reasons for inefficiency, organisational problems 
and a good amount of bad feelings in the workplace? 
2 What ways of communication increase friction and anger? 
3 What ways of communication tend to cause people to work with us, 
not against us? 
4 Do these rules apply only to cooperative communication? 
5 What other aspects of cooperative communication can you name?  

 

 

BUSINESS SKILLS 

 

In business, as in life, you might have to say things that the other party 
does not want to hear. This is particularly true in negotiations. However, 
when we need to say difficult things, we need to be polite about it. We 
“soften” what we are saying with special language (“mitigation”). 

Here are some hints to help train you to be more polite. 

 

Functional English: softening to sound polite and cooperative 

 

1 Use WOULD (especially common), COULD, MIGHT. 

 

That is beyond our budget. 

That would be beyond our budget. 

 

We need more time to think it over. 

We might need more time to think it over. 
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Now try to soften these sentenses using WOULD: 
1 But the fax will arrive after the office is closed. 

2 The Director needs the meeting to begin at 5 pm. 

3 The final arrangements are no problem. 

4 We want you to sign before the end of the month. 

5 She expects you to give us a bulk discount. 

 

2 Use question forms. 

 

Make your message even softer, by turning it into a question: 

 

Would that be beyond our budget? 

Might we need more time to think it over? 

 

Now do the same for your answers to question 1. 

 

3 Use of negative question forms. 

 

Make your message softer still, by turning it into a negative question 
form. 

 

Wouldn’t that be beyond our budget? 

Mightn’t we need more time to think it over? 

 

Now do the same for your answers to question 2. 
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4 Use of “I’m afraid” (sometimes “I’m sorry”) as an introductory 
phrase. 

I’m afraid, that would be beyond our budget 

 

Now refuse, or disagree, with the following in a ‘natural’ way, using 
“I’m afraid”: 

 

1 Will you be able to send the agreement by courier? 

2 Would you like to come to London HQ to meet up? 

3 That was a pretty difficult decision the CEO had to take. 

4 The quality of your materials was not up to your usual high standards. 

5 Can you make the World Bank Meeting in Geneva? 

6 Please photocopy this report for me by 2 pm tomorrow. 

7 Can the WTO delegation come on June 2? 

8 Why haven’t we received the samples yet? 

9 Is it possible to e-mail the documents as an  attachment? 

10 Will you be applying for the job as personal assistant to the MD? 

 

5 Other introductory phrases: 

I’m sorry to say,...  Actually,...  Put in those terms... 

In fact...    Quite honestly,... Well,... 

Well, to be perfectly frank... With respect,... To be blunt... 
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Re-do the answers to the ten questions in question 4, using the phrases 
in the box appropriately. 

 

LISTENING 2 

 

A What kinds of problem can arise between companies and their 
suppliers? For example, in delivery, payment, quality control? 

 

B Listen to a telephone conversation between a customer and her 
supplier. What is the customer’s problem? What solution does the 
supplier offer? 

 

C Listen again and decide who says the following. Is it the supplier or 
customer? 

a) We’ve got a problem with those air conditioners. 

b) There’s so much going on at the moment. It slipped my mind. 

c) I’m sorry, I can’t promise anything. 

d) Surely you can give our order priority? 

e) Well it just isn’t good enough. 

f) Hold on, there is a solution.  

g) Can you give me a few details?  

h) Shall I call you back in a few minutes time? 

 

D Now listen to a telephone conversation between a manager and her 
PA. What is the problem? How is it resolved? 
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E Listen again, then discuss how well the participants handled the 
problem. What special language is used by the speakers to soften their 
message. 

Role play 

Role play the situation below. Use functional English to sound polite 
and cooperative. 

 

The Al Attas Mall department store in Riyadh, Saudi Arabia, has ordered 
a consignment of glasses from Maximuscz, a supplier in Bohemia, Czech 
Republic. The goods are required  by an important businessman who, in 
a week’s time, is hosting a dinner to celebrate the 50th anniversary of his 
company. Unfortunately, because of stormy weather, most of the 
consignment was broken in transit. The Chief Buyer of the department 
store phones the supplier to disscuss the problem and work out a 
solution. 

 

STUDENT A  the Chief Buyer of the department store 

STUDENT B a manager of the Exports Dept at the plant in Bohemia 

READING AND SPEAKING 2 

1 According to the latest research, good communication by managers 
boosts the bottom line and creates a more committed workforce. So why 
are so many managers still so bad at it? What, in your opinion, is the 
role of external and internal communication? 

 

2 Match the highlighted words from the text to their meaning. 

1. endemic, 2. adept, 3. feedback, 4. staff churn, 5. morale, 6. margin, 
7. communication gap, 8. exacerbate, 9. low priority, 10. people skills, 
11. top performer, 12. also-ran, 13. bottom line, 14. competitive edge  
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a) the degree of mental or moral confidence of a person or group; 
spirit of optimism, b) very proficient in something requiring skill or 
manual dexterity , c) regularly found in a particular place or among a 
particular group of people and difficult to get rid of, d) to make sth 
worse, especially a disease or problem, e) a slight advantage over sb/sth:, 
f) something that you think is less important than other things and should 
be dealt with later, g) emplotee turnover, h) the profit on a transaction, i) 
breakdown in communication, j) the ability to deal with, influence, and 
communicate with other people, k) the amount of money that is a profit 
or a loss after everything has been calculated, l) high performing 
company, m)advice, criticism or information about how good or useful 
sth or sb’s work is, n) a person who is not successful, especially in a 
competition or an election 

Key: 1 - c,2 – b, 3 –m, 4 – g, 5 – a, 6 – h, 7 – i, 8 – d , 9 – f, 10 – j, 11-l, 
12-n, 13-k, 14-e. 

 

3 Read the headline and the lead. Can you predict what the text is 
about? 

UK COMPANIES LACK THE GIFT OF THE GAB 

Organisations in the UK are missing out on valuable ideas, reducing 
their profitability and increasing employee turnover simply because they 
don't talk to and listen to their staff enough.  

New research by Crystal Interactive suggests that inadequate internal 
communications are endemic to many organisations and that the rot starts at the 
top.  

While company boards are usually adept at dealing with the City and 
commercial partners, over half (55 per cent) struggle to get their staff 
communication right and 47 per cent are poor or very poor at communicating 
with their most junior employees.  

What's more, almost all of the 103 senior internal communications managers 
and directors interviewed for the research said that employee feedback is not 
usually invited and ideas and opinions from employees are not always valued or 
appreciated by those higher up.  
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But poor communication can have a real commercial impact. Organisations that 
are better at internal communications are far more likely to get new ideas from 
staff. Indeed, some 90 per cent of the best communicators' ideas come from staff 
compared with the corporate average of just 20 per cent.  

Good internal communications also reduces staff churn, the report argues. 
Feeling part of a team, a by-product of good internal communications, comes 
ahead of pay, bonuses and flexible working in terms of its impact on employee 
morale.  

"Organisations spent £17 billion on R&D in 2005. Who's to say that money was 
focused on the best ideas, if over half of companies offered no formal 
opportunity for new ideas to be fed through?" asked Chris Elmitt, Director of 
Crystal Interactive. 

"It's madness that companies worry about huge churn costs, go to enormous 
lengths looking for even modest improvements in margin, and spend time 
debating flexible working – yet some boards still haven't mastered how to 
simply interact with staff." 

Underlining this communications gap, the study found that eight out of 10 senior 
teams make important announcements to staff via email and two thirds also rely 
on managers to disseminate news. 

Events are used as a way to break important news by six out of 10 companies, 
yet despite these being an opportunity for direct interaction they typically allow 
for only 20 minutes of Q&A time.  

"While using a mix of methods is important, and cascading information through 
managers is no doubt the right approach for large companies, our research 
shows that these managers, who are relied on as the board's mouthpiece, are not 
being communicated with effectively either!" Chris Elmitt said. 

"If you haven't got your message across to your managers, what hope is there 
that they will share your views and vision with the teams below as you 
intended?" 

Exacerbating this, complex organisational structures with multiple layers of 
management between the board and junior employees, coupled with a lack of 
understanding of the bottom line benefits, have made improved communication 
a low priority. 
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"It's easy to see why corporate leaders have become more focused on their 
external communications," Chris Elmitt said.  

"An unconvincing presentation to analysts may have an immediate, negative 
impact on the share price, but the market will be less sensitive to the way leaders 
interact with staff.  

"There is also perhaps a perception that 'people skills' are a talent you either 
have or don't have, not something you can manufacture – but our research shows 
there are some very practical steps companies can take to build better 
communications into their organisations." 

Good staff interaction, he argued, can no longer been seen as something that is a 
nice to have – it is what distinguishes the top performers from the also-rans.  

"It's the mark of a clever company, and can add millions to the bottom line," he 
insisted.  

"By talking to and listening to staff, being open about the strategy and 
welcoming input, organisations increase their profitability, keep people onside 
during tough times, and identify the very ideas that will give them a competitive 
edge." 

Author: Brian Amble 

http://www. management-issues.com/  26 Oct.2006 

comprehension 

1 Answer the following questions. 

1.What does the author of the article mean by the words “inadequate 
internal communications are endemic to many organisations and that the 
rot starts at the top. “? 

2.What is the commercial impact of good internal communication? 

3.Why do you think corporate leaders have become more focused on 
external communication? 

4.Explain what is meant by “people skills”? 

5.How can good communication skills give a company a competitive 
edge? 
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2 Make a list of expressions useful for speaking about business 
internal and external communications. 

discussion 

2 Discuss the role of different aspects of external and internal 
communiation and their impact on the company’s competitiveness. 

 

3 Work out an effective communication programme that could make a 
real difference to employer/employee relationships. 

CROSS-CULTURAL LANGUAGE FOCUS 2 

1 How do you understand the expressions from the text “the UK 
companies lack the gift of the gab” and “the rot starts at the top”? 

Here are some other idioms. Try to match each idiom(1- 10) with its 
definition(a - j). Think of their Russian equivalents. 

1. on the same wavelength a.ability to speak effortlessly, glibly, 
persuasively 

2.know the ropes b.speak about your work 

3.straight from the horse’s mouth c.having the same sort of ideas 

4.heard it on the grapevine d.give a talk without preparation 

5.talk shop e.make sure I am informed 

6.speak off the cuff f.confidential, not to be published 

7.off the record g.know all aspects of the job 

8.keep me posted h.from the authoritative source 

9.gift of the gab i.people at the top of the corporate 
hierarchy become dishonest first. 

10.the rot starts at the top j.heard a rumour 
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 Key: 1 – c, 2 – g, 3 – h, 4 – j, 5 – b, 6 – d, 7 – f, 8 – e, 9 – a, 10 – i. 

2 Complete these sentences with idioms from the box. Translate the 
sentences into Russian. 

1 Bad news, Stephen. Our after-dinner speaker just called to say he can’t 
come. You’ll have to fill in for him. 

Please find somebody else. You know I’m no good at making speeches 
even when I have time to prepare them. I’m even worse when I have 
to...speak off the cuff......... 

2 I know we’ll have a complete report in a month but I’d like to get some 
feedback before then, so.....keep me posted...,eh? 

Don’t worry. I’ll ring you and let you know how things are going. 

3 Come on, John. We’re old friends. I promise I won’t print it unless it’s 
announced officially.  

OK, but it’s strictly...off the record....If any of it gets into the newspapers 
before the Minister announces it officially, I’ll be in serious trouble. 

4 You and your boss seem to agree on most things. 

Yes, we are ...on the same wavelength... 

5 Hey, have you heard the latest? Old Smith is leaving.  

That’s too good to be true. Who told you? 

I....heard it on the grapevine.....Everyone seems to be talking about it. 

You know you shouldn’t believe all those rumours. 

Come on! There’s usually some truth in them. They say he’s got a better 
job. 

6 Come on, come on. This is a party, not the office. You’ve been  sitting 
here .....talking shop........for the last hour. Come on and join the party. 

7 I’m leaving you in good hands. Bob has been with us  for 15 years and, 
believe me , he knows the ropes..... You couldn’t have a better guide. 

8 Have you heard there’s going to be a bit reorganisation? 
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There’s always rumours about a reorganisation.  

This isn’t just a rumour. I got it .....straight from the horse’s mouth.......... 

You mean the  Personnel Director himself? Well, I guess he should 
know. 

9 Timothy: "I wish I had your... gift of the gab..." Patrick: "It's not 
necessary for you. You're only going to be a solicitor. You must have it 
at the Bar." W. S. Maugham, ‘The Bread-Winner’  

10 Opposition leader William Hague has accused Prime Minister Tony 
Blair of running a “rotten” government.The Conservative leader added 
that the rot started "at the top" and the current government was an 
administration rife with cronyism and cover-ups.  

 

3 Render the article into English using the following words and word-
combinations. 

be on the same wavelength, internal communication, make 
communication a low priority, corporate leaders, good staff interaction, 
add millions to the bottom line, top performer, also ran,  give a 
competitive edge, within the framework of the survey, to  enhance 
communication, casual interaction, open space, an impact on the 
employee morale, to empower 

 

ГОРИЗОНТАЛЬНАЯ ВЛАСТЬ 

Чтобы научить сотрудников говорить на одном языке, 
достаточно правильно выстроить внутренние коммуникации. 
«Секрет фирмы» отыскал несколько эффективных способов 
поддержать прочные связи между подразделениями и 
скоординировать их деятельность, сформировать командный 
дух и обеспечить равноправие сотрудников. 

Наверное, последним великим руководителем, кто не стремился 
развивать коммуникации между специалистами различных отделов, 
а, напротив, считал их ненужными и даже вредными, был Генри 
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Форд. Он не приветствовал активное общение сотрудников, 
поскольку был убежден, что прочные связи между коллегами 
бесполезны для компании и лишь отвлекают персонал от 
выполнения рабочих задач. 

С тех пор сменилось несколько поколений руководителей, и теперь 
управленцы исповедуют совсем другие принципы. Появилось 
больше технологичных компаний, главы которых понимают, как 
важно научиться «отвлекать» сотрудников на общение друг с 
другом и какую пользу можно из этого извлечь. 

 Укрепив горизонтальные связи, компания может рассчитывать на 
значительное улучшение результатов работы. Исследование, 
проведенное консалтинговой компанией Watson Wyatt, показало: 
эффективное общение подчиненных и руководителей компании 
дает акционерам успешных компаний до 26% дополнительной 
прибыли, а вот фирмы с менее отлаженной коммуникацией 
приносят всего 15% прибыли. Также исследователи утверждают, 
что развитые внутренние коммуникации способны поднять 
рыночную стоимость компании на 30%. 

В ходе небольшого опроса руководителей был составлен рейтинг 
наиболее эффективных способов обеспечения горизонтальных 
коммуникаций. Выяснилось, что самыми действенными способами 
налаживания горизонтальных связей между сотрудниками 
участники опроса считают специальные мероприятия по обмену 
знаниями, образование временных команд и неформальное общение 
между лидерами групп. Кроме того, возникновению связей 
способствуют открытое пространство офиса, создание условий для 
неформального общения и поддержание внутреннего языка 
компании. 

СФ отыскал несколько нестандартных способов организовать обмен 
информацией между отделами, подразделениями и сотрудниками. 
Исследования корпоративной культуры вдохновили компанию 
Media Arts Group на создание корпоративного словаря. С 
основными терминами знакомят всех новичков, будь то 
руководители или сотрудники, только начинающие свой 
профессиональный путь.  
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В Nival Interactive усилиями энтузиастов продолжает пополняться 
видеотека, созданная специально для корпоративного кинотеатра. А 
в компании 3М продолжают эксперименты с офисным 
пространством, стремясь максимально облегчить общение 
сотрудников различных подразделений. 

Реальный опыт компаний показал, что налаживание 
горизонтальных коммуникаций вовсе не рутинная работа. Их 
«благоустройство» – увлекательный процесс, который при 
творческом подходе может зажечь не только организаторов, но и 
тех, среди кого эти связи налаживаются. 

 Александрa Чугуновa  

(журнал "Секрет фирмы" № 30 (117) 08.08.2005)  

http://www.sf-online.ru 

 

4 Render the article into English using the following words and word-
combinations. 

rumours are a plague for companies, telegraph wire, breakdown in 
communication, heard it on the grapevine, casual communication, formal 
communication, information flows top-down, free flow of information, official 
sources, to deprive oneself of leverage, merger,  to forge rumours, a feeling of 
involvement, gossip, remuneration, personnel reshuffle, to leverage rumours 

 

О ПОЛЬЗЕ УШЕЙ 

Слухи – бич многих организаций. Недостоверная информация 
может нанести большой вред бизнесу. Однако некоторые 
компании берут их на вооружение и извлекают из них пользу. 

 

Во время гражданской войны в США телефонов еще не было, и для 
передачи разведданных использовался телеграф. Провода 

http://www.sf-online.ru/magazine.asp?OID=70018BBC-CFF3-4B35-8F6D-8C383386CF6C
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телеграфных линий, натянутые от одного дерева к другому, 
напоминали современникам побеги виноградной лозы. Связь была 
ненадежной: на линиях постоянно происходили разрывы, 
передаваемые сообщения обрывались на полуслове. Линии чинили, 
но недостоверная информация уже успевала дойти до адресата. 
Поэтому в те годы родилась поговорка, что большинство слухов 
рождается из виноградной лозы. 

Как ни странно, похожая «лоза» есть почти в каждой современной 
организации. Речь идет о системе неформальных коммуникаций. В 
отличие от системы формальной, в которой сообщения 
последовательно передаются сверху вниз, информация в 
организационной «лозе» распространяется в любом направлении 
вне зависимости от иерархии. Причем по своей роли в 
корпоративной культуре она ни в чем не уступает официальным 
каналам.   По данным анкетирования персонала компании « 
Аэрофлот», с помощью слухов сотрудники  получают примерно 
столько же информации, сколько через официальные каналы. При 
этом менеджеры компании считают большинство слухов вредными 
и стараются немедленно их развеять. Тем самым они лишают себя 
выгодного рычага управления. 

Несмотря на то, что большинство слухов недостоверны, у них есть 
одно большое преимущество: они придают смысл неопределенным 
или тревожным событиям. Например, если компания готовится к 
слиянию, то грамотно сфабрикованные слухи о том, что коллектив в 
течение полугода оставят на своих местах с прежней зарплатой, 
способны сохранить мир и стабильность. 

Кроме того, слухи дают выход негативным эмоциям сотрудников и 
в какой-то степени приносят людям чувство сопричастности друг 
другу. «Наконец, слухи – это отличный способ досуга. Люди 
делятся ими просто для того, чтобы развлечься». 

Руководителю, который хочет превратить слухи в оружие, нужно 
знать их механику – как и вокруг чего они возникают. 

Так, далеко не всякая информация, передаваемая по «лозе», 
является слухом. Часто речь идет лишь о банальных сплетнях или 
пересудах. Сплетня содержит информацию о личных особенностях 
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поведения того или иного руководителя, слух же обязательно 
должен затрагивать ту или иную сторону деятельности 
организации. Слухи возникают, когда у сотрудника есть интерес к 
чему-то, и он не может получить достаточно информации. Поэтому 
предметом слухов являются наиболее интересные, но часто 
замалчиваемые стороны деятельности компании. Так, слухи чаще 
всего возникают вокруг оплаты труда (23,89%), будущего 
сотрудника (20,56%) и кадровых перестановок в компании (12,78%). 

Примерно одинаково сотрудников волнуют вопросы настоящего и 
будущего компании. Гораздо меньше – межгрупповые конфликты 
(9,44%), организационные нововведения (8,89%).  

Управление слухами подразумевает два пути – использование уже 
возникших слухов или самостоятельный их запуск. 

Виртуозное управление слухами под силу только действительно 
талантливым стратегам, способным до мельчайших деталей 
просчитать каждый шаг сотрудников. В ином случае это может 
привести к печальным последствиям. Манипуляция персоналом с 
помощью слухов может вылиться в полное недоверие к 
руководству. 

Дмитрий Лисицин  

(журнал "Секрет фирмы" № 13 (148) 03.04.2006 

http://www.sf-online.ru 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.sf-online.ru/magazine.asp?OID=22AC0EE3-45DE-4313-AAC5-BC96400E7C98
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WRITING  
  
MMeemmoo  wwrriittiinngg  
  
1 Learn what a memo is and what its structure and contents should be like in 

different styles. 
A memo is 
• a hard-copy (sent on paper) or email document, designed to be read 

quickly and passed along rapidly 
• used for efficient and effective communicating inside an 

organisation, helping its members communicate without the need 
for time-consuming meetings 

• usually short, clear, and accurate 
 
Memos should always have the following 
headed sections and content: 
 
1 A 'To' section containing the receiver's given name, e.g. “To: Andy” in 
informal memos. For more formal memos, use the receiver's full name. Use the 
full name and the department name if the receiver is in another department. It is 
usually not necessary to use Mr., Mrs., Miss or Ms unless the memo is very 
formal. 

cc ("Carbon Copy") and BCC ("Blind Carbon Copy"): Although carbon copy 
paper is obsolete technology, the term persists. A "blind copy" might go to a 
person who should be informed of what is going on (such as an office assistant 
or a secretary), but who is otherwise not directly involved. These headings are 
optional. The people on the "cc" list do not see the names of the people on the 
"BCC" list.  

2. A 'From' section containing the sender's first name for informal memos, e.g. 
'From: Bill'. For more formal memos, use the sender's full name (and position).  

3. A 'Date' section. To avoid confusion between the British and American date 
systems, write the month as a word or an abbreviation; e.g. 'January' or 'Jan'. 

4. Subject heading, e.g. Complaint about…, Apology for…, Information on…, 
Warning about…, Request for (e.g. a Day's Leave), Request to (e.g. to miss a 
lesson), Application for (e.g. a License), Application to (e.g. Use the Company 
Equipment)… 
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5. In the message itself, use active verbs not passive. Use the pronoun "I" when 
you are talking about your work. 

6. A memo does not need to be signed. A signature or initials are only used for 
more formal and long memos.  

7. Usually the memo is a brief note, but a formal well-organised memo message 
should contain the following headed sections:  

• Introduction of the memo contains the purpose of writing.  
• Problem (optional) 
• Solution/Action (optional) - for example: "Providing a microwave oven 

in the pantry would enable staff to bring in their own lunchboxes and 
reheat their food. We would appreciate it if you could authorise up to 
$3,000" 

8.Politeness - to avoid the receiver refusing to take the action you want, it 
is important to end with a polite expression; e.g. "Once again, thank you for 
your support." more formally, or "Thanks" more informally. 

 

2 Analyse the style and structure of the following memo. Explain what 
elements of the memo are permanent in any style (the first case is asterisked 
for you). Name the elements appropriate for a more formal memo (the first 
case is double asterisked for you). 

 

MEMO 

No heading/To*:  Kate Chu, Regional Manager**/ Kate 

No heading/From*: 

Date*/ no date: 

No heading /Subject*: 

Stephen/Stephen Yu, Sales** 

5 September 2008*/05.09.2008/09.05.2008 

Giving notice about resignation* 

  
 

Introduction**/no heading 
I am writing to inform you of my intention to resign from G & S. 
Grateful acknowledgment**/no heading 
I have appreciated very much my four years working for the company. 

The training has been excellent and I have gained valuable experience working 

http://elc.polyu.edu.hk/cill/eiw/memos.htm#Introduction#Introduction
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within an efficient and professional team environment. In particular, I have 
appreciated your personal guidance during these first years of my career. 

Problem**/no heading 
I feel now that it is time to further develop my knowledge and skills base 

in a different environment. 
Action**/no heading 
I would like to leave, if possible, in a month's time on Saturday, 4 

October. This will allow me to complete my current workload. I hope that this 
suggested arrangement is acceptable to the company. 
Once again, thank you for your support.**/Thanks. 

Signature**/No Signature 

 

BUSINESS SKILLS 

PPrreesseennttaattiioonn  ssttrruuccttuurree  

If you are going to give a business presentation, you should follow 
the standard structure of it: 

• introduction 
• 2 or 3 points 
• conclusion/summary 
• inviting questions 

 

 

Choose one of the topics below and prepare a three-minute 
presentation. Use the business communication vocabulary. Making the 
presentation you may draw on the graphic below 

 

1 Make a presentation about challenges one faces doing business in other 
countries. Speak about the role of intercultural business communication. 

2 Make a presentation about the role of internal and external corporate 
communication 
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Case Study 

 

Background 

Episode 1 

The US marketing manager of a major car producer was finding it 
increasingly difficult to work in Japan. In meetings, the Japanese 
collegues hardly ever said anything. When they were asked if they 
agreed to his suggestions they always said ‘Yes’, but they didn’t do 
anything to follow up the ideas. The only time they opened up was in a 
bar in the evening, but that was getting stressful, as they seemed to 
expect him to go out with them on a regular basis. 

Episode 2 

The American manager working in Japan was particularly impressed by 
the performance of one member of his team. At the next team meeting he 
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praised this person in front of the group. The rest of the Japanese team 
looked uneasy. 

 

JAPANESE CULTURAL 

INFORMATION 

U.S. CULTURAL INFORMATION 

In the Japanese culture meaning does 
not always have to be put into words. 
Non-verbal clues are important, as is 
the context in which the situation takes 
place. Even the meaning of words can 
depend on the context. For example, 
‘yes’ can mean anything from ‘I 
agree’, to ‘I am listening’, to ‘no’. 
Relationship building is important, and 
there is an emphasis on getting to 
know one’s business partner. 

Japan is seen to be a highly collectivist 
culture, in which decisions are made 
by the group rather than by individuals. 
The Japanese are uneasy because one 
of the group has been singled out for 
attention. The collectivist idea is 
illustrated by the Japanese saying ‘The 
nail that stands out must be hammered 
down’. 

In the USA meaning is made explicit, 
and put into words. This culture tends 
to be task-centred rather than 
relationship-centred. So personal 
relationship do not play a large role in 
business life. 

The USA belongs to an individualist 
culture.It stresses self-realization, 
whereas collectivist cultures require 
that the individual fits into the group. 
In individualist cultures, people look 
after themselves and their immediate 
family, whereas in collectivist ones 
they look after a wider group, in 
exchange for loyalty. 
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Suggestions for improving communications. 

 

1 Relationship is more important than task. The US manager should 
spend more time on building relations, on getting to know his collegues 
before getting down to business. 

 

2 A better approach would be for the US manager to praise the work of 
the whole team, rather than the work of one member of the team. 

 

3 Face saving is crucial. Decisions are often made on the basis of saving 
someone from embarrassment. 

 

4 The manager should be aware of a different communication style when 
his Japanese collegue expresses disagreement through body language, or 
even silence rather than making a direct statement. 

 

Role play 

You are members of the intercultural training group invited by the US 
car producer. You will discuss the suggestions to develop the managers’ 
cross-cultural awareness and competence in cross-cultural 
communication. 

1 Hold an informal meeting. Discuss the advantages and disadvantages 
of the suggestions. 

2 Brainstorm ideas of your own which you could add to the list of 
suggestions. 

3 Choose the three/four best ideas. Finally, work out an effective 
communications plan. 
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Writing 

 

4 As Head of HR of the car producer, write: 

a) a more formal memo of 200-250 words to Brian Green, Head of 
Overseas Staff. This should inform him about the meeting and outline the 
plan of action agreed. Finally, the memo should ask for cooperation in 
informing the overseas staff and implementing the suggestions. 

b) an informal memo of 130-150 words to Brian Green, Head of 
Overseas Staff who happens to be your friend. This should inform him 
about the meeting and outline the plan of action agreed. Finally, the 
memo should ask for help in informing the overseas staff and 
implementing the suggestions. 

VOCABULARY 

 

Learn the new vocabulary.Give the Russian where necessary. Compare 

the English and Russian meanings. 

R&S1 

1 framework 

n 

framework of the old arm-chair  

 

 

framework of society  

 

 

 

within the framework of sth 

outside the framework of sth 

1)остов, корпус, каркас  

2) структура, строение  

 

общественный строй  

3) система взглядов, точка 
отсчета, рамки  

 

в рамках, в пределах чего-л 
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2 intent n 

 

 

 

 

 

 

 

 

 

intent on   

adj  

 

 

 

 

criminal intent  

divine intent  

 

by intent  

to all intents and purposes (BrE) 
(NAmE for all intents and purposes) -   

intent on leaving the country 

 

intent on one’s work 

 

intent gaze  

 

намерение, умысел, замысел, 
цель 

преступный умысел  

божественное провидение  

 

намеренно  

фактически, в сущности, на 
самом деле 

 

1)полный решимости; 
настойчиво стремящийся  

2) а) погружённый, 
поглощённый, занятый  

б) сконцентрированный, 
направленный, 
зафиксированный  

 

3 

rudimentary 

adj  

 

rudiment n 

 

 

rudimentary training in the job 

 

rudimentary teeth 

 

 

rudiments 

organ rudiment 

 

1) элементарный  

 

2) зачаточный, недоразвитый, 
рудиментарный 

 

1) начальные знания, основы  

2) рудиментарный орган 
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4 interact v  
(with sb)  

 

interaction n  

( between 
sb/sth , with 
sb/sth)  

 

to interact in a casual way/ formally 

 

the interaction between performers 
and their audience 

 

взаимодействовать; влиять 
друг на друга  

 

взаимодействие, воздействие 
друг на друга 

 

5 diversify  v 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

to diversify one's portfolio  

 

diversify (sth) (into sth) (especially of 
a business or company)  

 

 

1) разнообразить; изменять, 
модифицировать,  

2)дифференцировать; 
разграничивать  

3) вкладывать (капитал) в 
различные отрасли, 
предприятия 

 

диверсифицировать свой 
портфель (ценных бумаг)  

4) диверсифицировать  
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diversification    

diversified 
adj 

 

6 tangible  

adj  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ant 

.intangible 

tangibles n 

 

 

 

tangible assets (= a company’s 
buildings, machinery) 

tangible benefits / improvements / 

 results, etc.  

tengible tension 

 

 

 

 

tangible ground  

tangible ideas  

tangible blunder  

 

 

 

 

 

 

1)вещественный, 
материальный, осязаемый  

 

материальные средства  

 

 

 

 

 

2) ясный; ощутимый, 
заметный; отчётливый, 
реальный  

 

 

реальная основа 

ясные идеи  

очевидная ошибка 

 

 

нечто ощутимое, реальное, 
осязаемое; материальные 
ценности 
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tangibly  adv 

 

  

7 empower v 

 

 

 

 

 

 

 

empowerment    

to empower sb. to do sth 

 

 

 

 

 

 

The empowerment of the individual 

 

1) уполномочивать, снабжать 
полномочиями; поручать 
(сделать что-л. от чьего-л. 
имени). 

2) давать (официальное) 
разрешение, позволять  

3) давать возможность  

4) помогать, оказывать 
поддержку  
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8 explicit adj 

 

 

 

 

 

 

 

 

Ant   implicit 

 

 

 

 

 

 

 

explicitly/ 
implicitly 
adv 

 

 

 

 

 

fully stated explicit instructions 

explicit definition 

explicit directions 

sexually explicit film-company 

 

 

 

 

 

 

 

 

 

 

implicit in the contract 

 

implicit warning  

implicit criticism  

 

 

1) ясный, подробный; 
подробно разработанный; 
высказанный до конца; 
определённый, точный 

 

 

 

кинокомпания,выпускающая 
сексуально откровенные 
фильмы. 

 

2) искренний, откровенный, 
открытый, прямой 

 

1) подразумеваемый, не 
выраженный явно, скрытый; 
имплицитный  

 

подразумеваемый в договоре  

 

скрытое предупреждение 

 

 

2) безоговорочный, 
безусловный, полный   
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explicitness 

n 

 

implicit confidence   

implicit faith 

 implicit trust  

to state explicitly 

 

 

 

 

 

9 embed v = 
imbed  

 

 

 

 

 

 

 

 

to embed a post in concrete —  

 

 

 

to embed an idea —  

1) а) вставлять, врезать, 
вделывать  

заделывать сваю в бетон  

 

б) внедрять, насаждать, 
вводить  

внушить, привить мысль  

3) запечатлеться, врезаться (в 
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embedment 

n 

that day is embedded in my memory память)  

 

10 enhance v 

 

 

 

 

 

 

 

enhanced 
adj 

 

 

enhancement 
n  

to enhance one’s reputation 

to enhance sb’s beauty 

 

 

living expenses are constantly 
enhancing 

 

 

enhanced efficiency 

software enhancement 

 

1) увеличивать, усиливать, 
улучшать (обычно какое-л. 
положительное свойство)  

2) а) повышать (цену), расти 
в цене, дорожать  

жизненные расходы 
постоянно растут 

 

улучшенный, усиленный, 
расширенный, 
усовершенствованный 

 

11 cater v  

 

1) cater for  

 

 

 

to cater for bus tours 

 

US: a business that caters banquets 
and weddings  

1) поставлять (пищевые 
продукты на крупные 
мероприятия); обеспечивать; 
обслуживать  

обслуживать экскурсионные 
автобусные туры  

предприятие, поставляющее 
продукты для банкетов и 
свадеб  

2) принимать во внимание, 
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2) cater for   

 

to cater for the man in the street. 

 

3) cater for / to   

 

 

to cater for all tastes 

 

учитывать  

считаться с простыми 
людьми.  

удовлетворять (требования); 

угождать, потворствовать 

(чьим-л. прихотям)  

12 
counterpart 
n 

 

 

 

 

 

 

 

 

The Foreign  Minister and his 
Chinese counterpart 

1) аналог, человек того же 
возраста, положения 

2) коллега, человек, 
находящийся на аналогичной 
должности или 
выполняющий сходную 
работу в другой организации. 

Министр иностранных дел со 
своим китайским коллегой 

R&S2  

Idioms: 

 

1. on the same wavelength 
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2. know the ropes 

3. straight from the horse’s mouth 

4. heard it on the grapevine 

5. talk shop 

6. speak off the cuff 

7. off the record 

8. keep me posted 

9. gift of the gab 

10. the rot starts at the top 

 

 

Speaking about business communication 

 

Internal communication 

 

good staff interaction is what distinguishes the top performers from the also rans 

to invite employee feedback 

to be open about the strategy 

to appreciate, value new ideas from staff 

to welcome input 

to reduce employee turnover (staff churn) 

impact on employee morale 

helps to get the message across to staff 

enhances the bottom line 
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gives a company a competitive edge 

to be on the same wavelength 

 

External communication 

 

effective global communication 

helps to successfully interact with other people/companies 

understanding of the target market’s social and business culture 

foreign language skills – an excellent window into the culture 

accurately translated documents 

cultural awareness 

sensitivity to what needs to be said, how, when 

to understand the cultural framework of the other person/company 

to take the time, to make the effort to appreciate, to understand other 
people/company’s culture 

to bring tangible rewards, tangible impact on 

a breakdown in communication can seriously affect a business 
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UUNNIITT  22    

GGOOIINNGG  GGLLOOBBAALL    

 LEAD-IN 
 

1 Comment on the following quotation. Do you agree with it? 

It has been said that arguing against globalization is like arguing against the 
laws of gravity. 

Kofi Annan 

2 Discuss the following questions. 

 

1. What products do you know that are marketed internationally? 

2. Which is the most global brand you can think of?  

 

3 Look at the list of top ten global brands in the appendix at p.35. Then 
discuss the following questions. 

a. In your list, did you identify all the top global brands? Were there any 
surprises? 

b. Are the global brand products different from the national brand 
products? If so, how? 

c. Do you think the target audience is different for the national and global 
brands? 

d. What kind of image do the global brands market in your country? Do 
the global brands market themselves as universal? Is that to their 
advantage? 

e. What kind of image do the national brands market in your country? Do 
they market themselves as being local? Is that to their advantage? 

f. In what cases is a global image helpful to sales? In what cases is a local 
image helpful to sales? 
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4 Discuss the following two opinions with a partner. Which one is closer to 
your own point of view? 

 

1. As business and media globalise, and we all eat the same food, wear the same 
clothes and watch the same films, we are in danger of becoming the same as 
everyone else. 

2. Globalisation is just about selling products and services to a connected world 
market. It’s not about culture. A Chinaman is no less Chinese because he wears 
Nikes and eats KFC. 

 

READING AND SPEAKING 1 
1 Before you read the text, discuss some or all of the following factors, stating 
how and to what degree they impact on a company’s ability to compete 
internationally: 

 

1. Production costs 
2. Human resource pool 
3. Product quality 
4. Research and development 
5. Government policy (tax, regulation, support, and import restrictions, and 

so on) 
6. Capital costs 
7. Use of logistical strategies, such as just-in-time delivery, to cut costs 
8. Use of international marketing strategies 

 

2 Read the following article and explain what the essence of globalisation is.                         
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GGLLOOBBAALLCCOORRPP  

 

The most competitive companies 
will bring together the best talents 
around the world. 

The forces of globalisation are 
reshaping our world, with ever-
growing economic integration as 
well as increasing movement of 
people and knowledge across 
borders. Global trade accounts for 
around 30% of world GDP – four 
times its share in the early 1970s. 
Developing countries are an 
important part of this story. Their 
stock of inward foreign direct 
investment (FDI) totals 30% of their 
GDP, compared with 13% in 1980. 
Globally competitive transnational 
corporations have begun to emerge 
from China, India and Latin 
America. Haier (China), Tata Motors 
(India), Acer (Taiwan), Petrobras 
(Brazil), Cemex (Mexico) and the 
IT-services companies of India are 
examples. Thanks to them, the 
outward stock of FDI from 
developing countries has increased 
from 3% of GDP in 1980 to 10% 
today. 

Globalisation and the information 
revolution have raised customer 
expectations. To satisfy them, 
companies will need to source 
capital  where it is cheapest, produce 

where it is most cost-effective and 
sell where it is most profitable, 
without being constrained by 
national boundaries. This is the 
essence of globalisation. It leverages 
each nation’s competitive advantage 
to produce goods and services more 
efficiently. The development of a 
product or service might typically be 
split among countries, with experts 
in America defining the customer 
requirements; the British defining 
the product attributes; the 
Australians defining the technology 
architecture; the Indians doing the 
software development; the Germans 
or the Japanese doing the 
manufacturing; and the Taiwanese 
doing the packaging. This new 
business model will distribute high-
quality jobs around the world and 
deepen international collaboration. 

We have already seen the emergence 
of such a model in the IT-services 
industry in India, leveraging talent 
and infrastructure in different parts 
of the world. Development tasks are 
distributed across various locations. 
The work that can be done in value-
for-money, talent-rich places such as 
India is maximised. At the same 
time, the effort required at the client 
site is minimised. 
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However, before this model becomes 
viable for all international trade, 
some significant challenges mast be 
faced. Working among teams spread 
across various locations requires a 
process-driven approach and 
standardisation in key areas. Cross-
cultural issues have to be handled 
well. Robust structures are needed 
to ensure that risks are tracked. 
Speed and responsiveness to 
business needs are essential, to allow 
continuous innovation. And effective 
knowledge management is at the 
core of an efficient collaboration. 

For companies, the order of the day 
will be to look for talent wherever it 
is available and create international 
relay teams. These virtual teams will 

work in unison, for faster 
development and delivery. 
Harnessing such intellectual power 
will accelerate growth.  

The companies that can overcome 
these challenges will delight their 
customers with the speed of their 
response and the value of their 
product or service. These firms will 
successfully blend the creativity of 
an Italian with the professionalism of 
an American and the focus of an 
Indian – just to name a few 
nationalities. They can emerge from 
anywhere in the world, and they will 
be the true global contenders. 

By Naranya Murthy Bangalore 

The Economist: November 2004 

 

1 Comprehension.  

1. What is the essence of globalisation? 

2. Describe the new business model that will deepen international collaboration. 

3. What  challenges must be faced before this model becomes viable for all 
international trade? 

 

2 Discussion 

1.What are the advantages for a company of expanding beyond its domestic 
market? 

2. What kinds of problems do companies face when they go international? 
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3. What methods can companies use to enter overseas markets? 

4. Do you think global marketing can affect local culture? If so how? 

5. How do global companies try to cater for consumer tastes in different parts of 
the world?  

 

3 Make a mind map of advantages and disadvantages of globalisation. 

Add at least two more ideas in each case. 

 

cheaper goods and 
services for 
consumers 

rapid development 
possible for 
poorer countries 

emplotment 
problems in richer 
countries 

wages everywhere 
forced dpwn 
because of 
competition 

 

access to other 
ideas and cultures 

  destroys local 
culture 

 

 

Advantages Disadvantages 
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Key: 

Advantages: increases competition between companies, makes clean, green 
technologies available to everyone, increases job opportunities for people in 
poorer countries 

Disadvantages: increases environmental damage in poor countries, destroys 
local industries, gives too much power to multinational companies 

CROSS-CULTURAL LANGUAGE FOCUS 1 
 

1 Match the words to their definitions. 

 

1.source (v) a) to plan, devise, or prepare 

2.source (n) b) that can be done; that will be 
successful 

3.leverage (n) c) to work together with smb. in order 
to produce or acieve smth 

4.leverage (v) d) to deal with a situation, a person or 
a strong emotion 

5.collaborate e) a person or document that provides 
information 

6.viable f) to say that smth is true, esp. in an 
argument 

7.collaboration g) to get smth from a particular place 

8.contender h) the act of helping the enemy during 
a war 

9.handle (v) i) to use to the advantage 

10.the order of the day j) a rival, candidate 

11.contend   k) common, popular or suitable at a 
particular time or for a                                                        
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particular occasion 

12.shape (v) l) power, influence     

 

 

key: 1 – g, 2 –e, 3 – l, 4 – i, 5 – c, 6 – b, 7 – h, 8 – j, 9 – d, 10 –k, 11 – f, 12 - a  

 

2 Translate the following sentenсes into Russian paying attention to the New 
Vocabulary. 

 

1) The educational system should be shaped to the needs of the 
children. Система образования должна отвечать потребностям 
детей.  

2) If he doesn’t shape up, he’ll soon be out of a job. 
3) We source all the meat sold in our stores from British  farms. 
4) We outsource all our computing work.   
5) Government sources indicated yesterday that cuts may have to be 

made. 
6) Her wealth gives her enormous leverage in social circles. 
7) They plan to leverage the publicity they gained. 
8) She agreed to collaborate with him in writing her biography. 
9) The government worked in close collaboration with teachers on the 

new curriculum.  
10) There is no viable alternative. 
11) The lawyer handles all my affairs. 
12) I have never handled an automatic shift gear.  
13) I can’t get a handle on these sales figures. 
14) His indiscretions gave his enemies a handle to use against him. 
15) Fifty years ago high, stiff collars were the order of the day for men.  
16) Pessimism seems to be the order of the day. 
17) It was a typically robust performance by the Foreign Secretary. 
18) We try to make the trains run on time, but we can't contend against 

the weather.  Мы пытаемся наладить расписание поездов, но мы 
не можем воевать с погодой. 

19) The two nations have been contending about the rights to deep-sea 
fishing in their waters. 
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20) Две страны спорили о правах на глубоководный лов рыбы в 
пределах их территориальных вод.  

21) He contended that he had been cheated.  Он утверждал, что его 
обманули.  

22) Jim had to contend against (with) the world's best runners, and did 
well to come third.  Соперниками Джима были лучшие бегуны 
мира, так что его третье место - отличный результат 

 

3 Select one word which is appropriate for all three gaps in each of the 
following sets of sentences. Translate the sentences into Russian. 

 

1.a) Nurses often have to contend with violent or drunken patients. 

b) I would contend that the minister’s thinking is flawed on this point 

c) When a marriage ends, the former husband and wife often contend over the 
children.  

2.a) They were arrested for handling stolen goods. 

b) Our cat hates being handled 

c) We can handle up to 500 calls an hour at our new offices. 

3.a) Companies are using the Web to buy parts and supplies from other 
companies, to collaborate on sales promotions, and to do joint research.  

b). Researchers around the world are collaborating to develop a new vaccine. 

c) He was suspected of collaborating with the enemy. 

4.a) The factory is no longer economically viable.  

b) Such projects are not financially viable without government funding. 

c) This plan is the only game in town that may lead to a durable and viable 
peace, for the alternatives are too awful to think... 

5.a) Europe accuses Russia of using gas as political leverage. The official 
Russian stance is that the dispute is purely commercial. 
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b) The result was the loss of any possible negotiating leverage in ensuring that a 
follow-on regime would have any teeth.  

c) Morgans hopes to leverage the iconic hotel into a nationwide brand. The 
company, which went public in February, plans a 600-room Delano in Las 
Vegas and is opening new versions across the country of its best-known hotels.  

6.a) When business is bad, cost-cutting is the order of the day.  

b) Sadly, cheating seems to be the order of the day. 

c)  the Convention voted to declare that "Terror is the Order of the Day," 
meaning that the government should and would use force against its own 
citizens to ensure compliance with its laws. 

7.a) She had a leading role in shaping party policy. 

b) The island was originally circular in shape. 

c) The government provides money in the shape of grants and student loans. 

 

4 Translate into English using the new vocabulary. 

1. Перед приближающимися выборами возможные кандидаты старались 
заполучить больше рычагов для достижения своих политических 
целей. 

Before the coming election the likely contenders tried to gain more political 
leverage. 

2. Создается впечатление, что в московских ресторанах царит повальное 
увлечение свежими морепродуктами. Когда хозяев просят указать 
источники поставок, они часто отказываются назвать своих 
поставщиков. 

Fresh seafood seems to be the order of the day in  Moscow restaurants. When 
the owners are asked to name their sources, they refuse to name them 

3. Сети супермаркетов имеют большие преимущества по сравнению с 
отдельными   предприятиями розничной торговли. Они более 
экономически жизнеспособны. 

The supermarket chains have greater leverage than single-outlet enterprises. 
They are more  economically viable 
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4. Чтобы выжить в современном мегаполисе необходимо иметь железные 
нервы и крепкое здоровье.  

To survive in a modern megalopolis one should have a robust nervous system 
and robust health. 

5. После развода бывшие супруги часто спорят о том, кому достанутся 
дети. 

When a marriage ends, the former husband and wife often contend over the 
children. 

6. Многие компании передают часть своих функций другим 
организациям, специализирующимся в соответствующих областях. 
Основными сегментами, которые передают в субподряд, являются 
ведение бухучета, информационные технологии, уборка помещений и 
др. 

Many companies outsource some of their functions to a third-party company, 
which specialises in  appropriate  areas. Basic segments typically outsourced 
include accounting, it-technology 

cleaning,etc. 

7. Во всех местных банках работают банкоматы (Automatic Teller Machine), 
которые принимают кредитные карты MasterCard и Visa. 

All local banks operate Automatic  Teller Machines which handle MasterCard 
and Visa. 

8. Несмотря на то, что строительство сети автомобильных дорог по всей 
стране является приоритетной задачей, многие дороги в сельской 
местности совершенно не соответствуют требованиям и не в состоянии 
пропускать тяжелогруженый грузовой транспорт. 

Though the building of the network of automobile roads is the order of the day 
in the country, rural roads are often inadequate to handle large , heavily-loaded 
trucks. 

9. В последнее время появилось много интернет-магазинов, которые не 
только демонстрируют товары на сайтах, но и осуществляют сами 
продажи. 

A lot of web stores have appeared lately that  not only display goods on their 
website, but handle the business transactions themselves as well. 
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10. В каждой компании есть хотя бы один логист (logistician), который 
управляет транспортировками, связями и поставками. 

Every company has at least one logistician to handle transport, communications, 
and supplies. 

11. Вот уже десять лет эти две страны спорят о правах на глубоководный 
лов рыбы в пределах своих территориальных вод. 

The two nations have been contending about the rights to deep-sea fishing in 
their waters for ten years. 

12. В древней Греции было много различных фестивалей, где участники 
состязались за призы. Самыми известными среди них являются 
Олимпийские Игры. 

In ancient Greece there were a lot of  festivals at which competitors contended 
for prizes. Among the best known were the Olympic Games. 

13. Чтобы помочь местным компаниям-сборщикам вести бизнес и 
развивать сотрудничество с ними, корпорация Intel реализует три 
совместные маркетинговые программы, а также проводит ряд других 
мероприятий. Эти программы специально предназначены для того, чтобы 
помочь местным компаниям создавать конкурентоспособные решения и 
услуги на базе технологий Intel.  

To help local assemblers to do business and develop collaboration with them 
Intel implements three collaborative programmes. The aim of this programmes 
is to help local companies to make competitive decisions and provide services 
on the basis of Intel  technology. 

14. Журналистов и тех, кто проводит журналистское расследование, можно 
обязать раскрыть свои источники только по решению суда. 

Disclosure of a source may be enforced on journalists and those carrying out 
journalist investigation only through the court decision . 

15. Прибывшие в прошлом месяце новобранцы успешно адаптируются. 

The young soldiers who arrived last month are shaping up nicely.  
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BUSINESS SKILLS 
Brainstorming 

A group process used to generate a large number of ideas about specific issues 
in a non-judgmental environment. All ideas are accepted and evaluated without 
judgment. 

Decide which tips below are good advice and which ones you disagree with. 
Then compare your answers with a patner. 

• Define the problem you want solved clearly, and lay out any criteria to be 
met.  

• Keep the session focused on the problem. 
• Ask each person to speak in turn , starting with the most senior.  
• Ensure that no one criticizes or evaluates ideas during the session.  
• Encourage an enthusiastic, uncritical attitude among members of the 

group. Try to get everyone to contribute and develop ideas, including the 
quietest members of the group.  

• Let people have fun brainstorming. Encourage them to come up with as 
many ideas as possible, from solidly practical ones to wildly impractical 
ones.  

• Ensure that no train of thought is followed for too long.  
• Don’t interrup when people are offering suggestions. 
• Encourage people to develop other people's ideas, or to use other ideas to 

create new ones.  
• Don’t spend time on details. 
• Appoint one person to note down ideas that come out of the session.  

 

LISTENING 1 
A. Listen to the first part of an authentic brainstorming meeting between three 
members of the Marketing Department at Business Solutions limited. Then 
answer these questions 

 

1. What is the purpose of the meeting? 

2. What types of promotion are mentioned by  participants? 

 

B. Now listen to the rest of the meeting and answer these questions. 
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1. What other ideas for promoting the website are mentioned by participants? 

2. When is the next meeting? What information will the participants get then? 

 

C. Match the comments made by the participants to the headings of the 
Functional English box below. ( Some comments can be put under more than 
one heading) 

 

 

1. Fire away. 7. That might be one way... 

2. Excellent! 8. Would it be worth sponsoring some 
kind of event? 

3. I think we’d reach a wide audience... 9. It would be great to do a 
presentation... 

4. We should definitely do some of 
that. 

10. What about that? 

5. Absolutely! 

 

6. What about press advertising? 

11. OK, thanks for coming along this 
morning. 

 

 

 

Functional English 

 

Opening the meeting 

 

Right, can we start? 

Making suggestions 

 

I think we could send out our glossy 
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OK then, shall we get things started? 

Well then, perhaps we could make a 
start? 

 

brochures 

What if...? 

Couldn’t we... 

 

Stating objectives 

 

The purpose of the meeting this 
morning is... 

As you all know, we’re here today to... 

I’ve asked you here today to... 

 

Agreeing 

 

Hear, hear. 

Yes, that’s a good idea. 

Yes indeed! 

 

Encouraging contributions 

 

What do you think of... 

Anything goes... 

 

Expressing enthusiasm 

 

That’s great! 

 

 

 

D Hold a brainstorming meeting. 

Your company  will shortly be receiving a visit from some important Chinese 
business people who wish to set up a joint venture with your firm. Brainstorm 
ideas for suitable gifts for the three Chinese visitors. 

 

READING AND SPEAKING 2 
1 Look at the article below. What do you think the title means? Quickly read 
the first paragraph to find out. 
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2 Scan the text. Find words or expressions in it  with the following meanings. 
The number of the paragraph is given. 

 

a) a difficulty or problem that delays or prevents sth, or makes a situation worse 
(paragraph 4) 

b) take a subordinate or inconspicuous position (paragraph 4) 

c) an excessive amount, as in the production of a crop, often leading to a fall in 
price (paragraph 4) 

d) business decision that is often made to maintain control of critical production 
or competencies (paragraph 6) 

e) to abolish or get rid of (jobs, workers, etc.) (paragraph 6) 

f) subcontracting a process to a third-party company (paragraph 6) 

g) establish what it is that makes you different from your competitors and 
having identified these advantages use them in your marketing (paragraph 7) 

h) the process where you compare your process with that of a better process and 
try to improve the standard of the process you follow to improve quality of the 
system, product, service (paragraph 8) 

i) old-fashioned or trite (paragraph 8) 

j) to make known publicly; display; publicize (paragraph 9) 

 

Key: a) setback, b) take a back seat, c) glut, d) insourcing, e) shed, f) 
outsourcing, g) make a selling-point, h) benchmarking, i) old hat, j) air 
information, 

   

 

 

 

http://en.wikipedia.org/wiki/Subcontracting
http://en.wikipedia.org/wiki/Third-party
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THE NEXT LITTLE THING 

Granularity will be king in the coming year 

1. The big thing for the manager in 2008 is going to be a little thing. Or rather 
lots of little things. The smart concept that will shape thinking on 
management and business will be detail – breaking large things down into 
small parts. Grand global stratagies will be desperately out of fashion. 
Instead, companies will respond to competitive markets in two ways: by 
concentration on efficiency and by exploiting local markets. Both involve 
attention to detail. 

2. However, in this new world managers won’t talk about detail. The word they 
will throw around with casual ease will be “granularity”. 

3. This word, usually applied to sugar, has been in use for some time in IT. 
Granularity refers to the size of the components – the smaller the parts the 
greater the granularity, and therefore the greater the flexibility of the whole. 
In 2008 this idea will be seized on by managers and applied to all aspects of 
their business. Granularity will be good. 

4. This will have implications for the management of a company. As it will be 
the little picture that counts, the charismatic strategic leader will be out of a 
job. He had his first setback five years ago when Jim Collins’s book “Good 
to Great” undermined the idea of the big–ego CEO. Since then the quiet 
leader, who was strong on coaching and motivating, has been in steady 
demand. Now he too is going to have to take a back seat. We will hear much 
less about leadership altogether, which will be a wecome relief after the glut 
of the past few years. 

5. Instead, the middle manager will make a comeback. Some companies will 
start putting back some of the managers they have spent the past 15 years 
sacking. They won’t call it relayering. They will justify it in terms of making 
the business more granular, more local, more efficient, more responsive. 

6. The emphasis on detail will be echoed in a movement towards insourcing. 
Companies will stop simplifying their organisations, shedding all activities 
that they don’t deem “core”. They will adopt a more complicated approach, 
taking back in-house all the activities which have not been performed well 
enough by the companies they outsourced them to. The strike in the summer 
of 2005 at Gate Gourmet, British Airways’ outsourced catering arm, was a 
lesson in the damage that can be done to reputation when a company loses 
control of any activity that it depends upon. 

7. In future some call centres will return from Asia, and the companies which 
do this will make a selling-point of telephones being answered close to 
home.They will also start to employ their own cooks and security guards 
once again.The only person who won’t quite be back in work will be the 
office tea lady – the coffee machine has, alas, deprived her of a job for ever. 
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8. In 2008 there will be a huge new management fad that is followed by 
everyone. The past few years have been relatively free of mass fashions – re-
engineering, benchmarking, total quality management are all very old hat. 
The new fad is likely to be about measurement and quantifying. Someone 
will come up with a scientific way of measuring knowledge. It will be very 
complicated, dependent on IT and for a while everyone will be excited by it. 

9. In 2008 there will be a shift in the use of e-mail. Managers will finally learn 
that it is a dangerous way of communicating. It is not suitable for their 
extramarital affairs, as Harry Stonecipher of Boeing discovered. Neither is it 
a safe way of airing any but the most public and uncontroversial information. 
Private exchanges will take place over the phone, face to face or not at all. 

10. Managers will arrive at work in cycling shorts, having ridden on a very 
expensive machine that is greatly over-engineered for a commute to work. 
They will boast in the bike shed that the frame is from Japan, the gears from 
Canada: they will be riding the ultimate granular bicycle 

By Lucy Kellaway 

The Economist:November 2005 

                                                                                                                                   

1 Comprehension 

 

What is the main idea of the text you have just read. 

 

2 Answer the following questions paying attention to the highlighted 
vocabulary. 

 

1. What new concept will shape thinking on management and business in the 
coming years? 

2. What is the origin of the term “granularity”? 

3. What will be the implications of granularity for the companies? 

4. Name a few old fashions that have become outdated in the world of business.  

5. What new fads have replaced them? 
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3 Search the Internet for keywords “delayering/relayering”, “reengineering”, 
“benchmarking”, “total quality management” to find examples of these 
processes and strategies. List the arguments for and against them and report 
back to the class. 

 

 

background information 

delayering/relayering 

The 1990s witnessed significant changes in 
organizational design philosophy. Unique to the 1990s 
were prescriptions for restructuring involving delayering 
(the planned vertical compression of managerial levels of 
hierarchy)  

reengineering is radical redesign of an organization's 
processes, especially its business processes. Rather than 
organizing a firm into functional specialties (like 
production, accounting, marketing, etc.) and looking at 
the tasks that each function performs, we should, 
according to the reengineering theory, be looking at 
complete processes from materials acquisition, to 
production, to marketing and distribution. The firm 
should be re-engineered into a series of processes. 

benchmarking is a process used in management and 
particularly strategic management, in which 
organizations evaluate various aspects of their processes 
in relation to best practice, usually within their own 
sector. This then allows organizations to develop plans 
on how to adopt such best practice, usually with the aim 
of increasing some aspect of performance. 

total quality management is a business management 
strategy aimed at embedding awareness of quality in all 
organizational processes. TQM has been widely used in 
manufacturing, education, call centers, government, and 

http://en.wikipedia.org/wiki/Redesign
http://en.wikipedia.org/wiki/Organization
http://en.wikipedia.org/wiki/Process
http://en.wikipedia.org/wiki/Business_process
http://en.wikipedia.org/wiki/Management
http://en.wikipedia.org/wiki/Strategic_management
http://en.wikipedia.org/wiki/Best_practice
http://en.wikipedia.org/wiki/Management
http://en.wikipedia.org/wiki/Awareness
http://en.wikipedia.org/wiki/Quality
http://en.wikipedia.org/wiki/Manufacturing
http://en.wikipedia.org/wiki/Education
http://en.wikipedia.org/wiki/Call_centers
http://en.wikipedia.org/wiki/Government
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service industries, as well as NASA space and science 
programs. 

 

 

4 Discussion. 

 

 What new trends in business are described in the artickles “Globalcorp” and 
“The next little thing”? Compare them, define their advantages and 
shortcomings. Which of them, in your opinion, are more economically viable? 

LISTENING 2 
1 Given the choice, would you prefer to work for a big or a small firm? 

 

2 Listen to people talking about the companies they work for and take notes. 
Do you think they are talking about a big corporation or a small enterprise? 
Write ‘big’ or ‘small’. 

 

Speaker 1  big Speaker 3  small Speaker 5  big Speaker 7  big 

Speaker 2  small Speaker 4  big Speaker 6  small Speaker 8  small 

 

3 Discussion 

 

What kind of companies do you think will be the most successful in the 
future? Hi-tech companies like Glaxo Smithkline, dotcoms like Amazon, 
multinationals like Ford? Something else? 

 
 

http://en.wikipedia.org/wiki/Service_industry
http://en.wikipedia.org/wiki/NASA
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CROSS-CULTURAL LANGUAGE FOCUS 2 
1 The word ‘market’ has many different definitions and is used in 

various idioms. Match the following idioms to their definitions.Find the 
Russian equivalents.  

1. flea market a. a market that favours the consumer 
not the seller 

2. in the market for b. an open air market where antiques 
and second-hand things are sold 

3. to play the market c. ready to buy 

4. buyer’s market d. for sale 

5. on the market e. to try to make money on the stock 
market by buying and selling stocks 

 

Key: 1-b, 2-c, 3-e, 4-a, 5-d 

 

2 Complete the sentences with the above expressions. Translate them into 
Russian. 

 

1. The recession has brought house prices down and now that the interest rates 
are low it is a buyer’s market .This is the time to get a house. 

2. We just put the new line of products on the market . Now they just have to 
watch to see if consumers will buy them. 

3. When we traveled there we visited all the flea markets and got the best 
bargains in town. 

4. When interest rates are low, many people start to play the market in hopes of 
making some money on their savings. It’s risky business. 

5. People are always in the market for good entertainment. 
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1 Translate into English, using the new vocabulary. 

 

1. Сейчас существует опасность того, что рецидив при таком ослабленном 
состоянии пациента может привести к коллапсу.  

It is now feared that a setback in the patient's present weakened condition may 
result in collapse.  

2. Сегодняшние хиты быстро устаревают.  То, что на пике моды сейчас, 
никто не вспомнит через несколько лет. 

Today’s hits rapidly become old hat.What is the order of the day now, nobody 
will remember in a few years. 

3. Я всегда думал, что хорошо знаю английский язык, но теперь уступаю 
Вам пальму первенства.  

I always thought I was proficient in English but I take a back seat for you. 

4. Мы хотим купить новую квартиру. Многие крупные города, такие как 
Москва, испытывают затоваривание  на рынке недвижимости (в 
строительстве новых квартир), что является следствием завышенных цен. 
Поэтому сейчас цены падают и конъюнктура рынка выгодна для 
покупателя. 

We are in the market for a new flat. Many large cities, such as Moscow, now 
have a glut of new flats and apartments which can also be overpriced. That is 
why prices are falling now and it is a buyer’s market. 

5. Он  ведущий кандидат на этот пост и готов излагать свои взгляды 
кому угодно. Он никому не уступит. 

He is a leading contender and  is ready to air his views to anyone. He won’t take 
a back seat. 

6. Новое руководство решило, что компания должна избавиться от всех 
видов деятельности, которые не являются основными. 

The new management decided to shed all activities they don’t  deem core. 
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7. Современные отели на берегу моря предоставляют услуги по 
организации детского досуга, (activities for children) что является 
серьезным аргументом для семей с детьми. 

Activities for children, provided by modern seaside hotels  appear to be a good 
selling point for families with children. 

8. Эталонное тестирование было впервые изобретено в компании Rank 
Xerox. Оно обычно проводится в отдельной компании, но иногда может 
осуществляться совместно целой группой компаний (например, в 
различных отделениях транснациональной компании, расположенных в 
разных странах). 

Benchmarking, originally invented by Rank Xerox, is usually carried out by 
individual companies. Sometimes it may be carried out collaboratively by 
groups of companies (eg subsidiaries of a multinational in different countries). 

9. Существует общественное мнение, что передача стороннему 
подрядчику некоторых бизнес-функций наносит урон местному рынку 
труда. Трудно спорить с тем фактом, что аутсорсинг  приводит к росту 
безработицы. Однако его сторонники считают, что привлечение 
соисполнителей приводит к снижению цен и благоприятно сказывается на 
экономике. 

There is a strong public opinion that outsourcing damages a local labor market.  
It is difficult to dispute that outsourcing leads to unemployment; however, its 
supporters believe that outsourcing should bring down prices, providing greater 
economic benefit to all. 

10. Непросто создать свой уникальный коммерческий довод. Это 
требует богатого воображения. 

 Creating your own unique selling point is not easy. It takes a lot of imagination. 

11. Раньше он с большим удовольствием спекулировал на бирже. Но 
сейчас он боится рисковать. 

He used to enjoy playing the market. Now he is afraid of taking risks. 

12. В Лондоне много знаменитых старейших блошиных рынков. Они 
превратились в достопримечательность города. 

 London has some of the oldest and most famous flea markets in the world. 

http://en.wikipedia.org/wiki/Rank_Xerox
http://en.wikipedia.org/wiki/Rank_Xerox
http://en.wikipedia.org/wiki/Rank_Xerox
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RREEAADDIINNGG  AANNDD  SSPPEEAAKKIINNGG  33    

 

1 Can you predict what the article is about? Read and say if your predictions 
were true. Pay   attention to the new vocabulary. Infer the meaning of the 
highlighted  words from the context. 

  

TThhee  fflliigghhtt  ttoo  IInnddiiaa  

The jobs Britain stole from the Asian subcontinent 200 years ago are 
now being returned. 
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If you live in a rich nation in the English-speaking world, and most of your work 
involves a computer or a telephone, don't expect to have a job in five years' time. 
Almost every large company which relies upon remote transactions is starting to 
dump its workers and hire a cheaper labour force overseas. All those concerned 
about economic justice and the distribution of wealth at home should despair. 
All those concerned about global justice and the distribution of wealth around 
the world should rejoice. As we are, by and large, the same people, we have a 
problem.  

Britain's industrialisation was secured by destroying the manufacturing 
capacity of India. In 1699, the British government banned the import of 
woollen cloth from Ireland, and in 1700 the import of cotton cloth (or calico) 
from India. Both products were forbidden because they were superior to our 
own. As the industrial revolution was built on the textiles industry, we could 
not have achieved our global economic dominance if we had let them in. 
Throughout the late 18th and 19th centuries, India was forced to supply raw 
materials to Britain's manufacturers, but forbidden to produce competing 
finished products. We are rich because the Indians are poor.  

Now the jobs we stole 200 years ago are returning to India. Last week 
the Guardian revealed that the National Rail Enquiries service is likely to 
move to Bangalore, in south-west India. Two days later, the HSBC bank 
announced that it was cutting 4,000 customer service jobs in Britain and 
shifting them to Asia. BT, British Airways, Lloyds TSB, Prudential, Standard 
Chartered, Norwich Union, Bupa, Reuters, Abbey National and Powergen 
have already begun to move their call centres to India. The British workers at 
the end of the line are approaching the end of the line.  

There is a profound historical irony here. Indian workers can 
outcompete British workers today because Britain smashed their ability to 
compete in the past. Having destroyed India's own industries, the East India 
Company and the colonial authorities obliged its people to speak our 
language, adopt our working practices and surrender their labour to 
multinational corporations. Workers in call centres in Germany and Holland 
are less vulnerable than ours, as Germany and Holland were less successful 
colonists, with the result that fewer people in the poor world now speak their 
languages.  

The impact on British workers will be devastating. Service jobs of the 
kind now being exported were supposed to make up for the loss of 
employment in the manufacturing industries which disappeared overseas in 
the 1980s and 1990s. The government handed out grants for cybersweatshops 
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in places whose industrial workforce had been crushed by the closure of 
mines, shipyards and steelworks. But the companies running the call centres 
appear to have been testing their systems at government expense before 
exporting them somewhere cheaper.  

It is not hard to see why most of them have chosen India. The wages of 
workers in the service and technology industries there are roughly one tenth of 
those of workers in the same sectors over here. Standards of education are 
high, and almost all educated Indians speak English. While British workers 
will take call-centre jobs only when they have no choice, Indian workers see 
them as glamorous. One technical support company in Bangalore recently 
advertised 800 jobs. It received 87,000 applications. British call centres 
moving to India can choose the most charming, patient, biddable, intelligent 
workers the labour market has to offer.  

There is nothing new about multinational corporations forcing workers 
in distant parts of the world to undercut each other. What is new is the extent 
to which the labour forces of the poor nations are also beginning to threaten 
the security of our middle classes. In August, the Evening Standard came 
across some leaked consultancy documents suggesting that at least 30,000 
executive positions in Britain's finance and insurance industries are likely to 
be transferred to India over the next five years. In the same month, the 
American consultants Forrester Research predicted that the US will lose 3.3 
million white-collar jobs between now and 2015. Most of them will go to 
India.  

Just over half of these are menial "back office" jobs, such as taking calls 
and typing up data. The rest belong to managers, accountants, underwriters, 
computer programmers, IT consultants, biotechnicians, architects, designers 
and corporate lawyers. For the first time in history, the professional classes of 
Britain and America find themselves in direct competition with the 
professional classes of another nation. Over the next few years, we can expect 
to encounter a lot less enthusiasm for free trade and globalisation in the parties 
and the newspapers which represent them. Free trade is fine, as long as it 
affects someone else's job.  

So a historical restitution appears to be taking place, as hundreds of 
thousands of jobs, many of them good ones, flee to the economy we ruined. 
Low as the wages for these positions are by comparison to our own, they are 
generally much higher than those offered by domestic employers. A new 
middle class is developing in cities previously dominated by caste. Its 
spending will stimulate the economy, which in turn may lead to higher wages 
and improved conditions of employment. The corporations, of course, will 
then flee to a cheaper country, but not before they have left some of their 
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money behind. According to the consultants Nasscom and McKinsey, India - 
which is always short of foreign exchange - will be earning some $17bn a year 
from outsourced jobs by 2008.  

On the other hand, the most vulnerable communities in Britain are 
losing the jobs which were supposed to have rescued them. Almost two-thirds 
of call-centre workers are women, so the disadvantaged sex will slip still 
further behind. As jobs become less secure, multinational corporations will be 
able to demand ever harsher conditions of employment in an industry which is 
already one of the most exploitative in Britain. At the same time, extending 
the practices of their colonial predecessors, they will oblige their Indian 
workers to mimic not only our working methods, but also our accents, our 
tastes and our enthusiasms, in order to persuade customers in Britain that they 
are talking to someone down the road. The most marketable skill in India 
today is the ability to abandon your identity and slip into someone else's.  

So is the flight to India a good thing or a bad thing? The only reasonable 
answer is both. The benefits do not cancel out the harm. They exist, and have 
to exist, side by side. This is the reality of the world order Britain established, 
and which is sustained by the heirs to the East India Company, the 
multinational corporations. The corporations operate only in their own 
interests. Sometimes these interests will coincide with those of a 
disadvantaged group, but only by disadvantaging another.  

For centuries, we have permitted ourselves to ignore the extent to which 
our welfare is dependent on the denial of other people's. We begin to 
understand the implications of the system we have created only when it turns 
against ourselves.  

ByGeorge Monbiot  

The Guardian October 21 2003 

 background informationsweatshop - a workshop 
where employees work long hours under bad conditions 

caste - 1. any of the four major hereditary classes, 
namely               the Brahman , Kshatriya , Vaisya , and 
Sudra into which            Hindu society is divided  

2. any social class or system based on such          
distinctions as heredity, rank, wealth, profession, etc  

 

http://www.guardian.co.uk/profile/georgemonbiot
http://www.guardian.co.uk/theguardian
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1 Comprehension 

 

1 Match the highlighted words from the text to their meaning to check your 
inference. 

 

1. dump, 2. surrender, 3.  biddable, 4. leak, 5. white-collar, 6. menial jobs,  

7. restitution,  8. flee, 9. predecessor, 10. down the road                                                                                                                                                                                          

 

a) an ancestor; forefather, b) to run away from, c) to disclose (secret 
information), often intentionally, d) docile; obedient, e) requiring little skill, esp. 
domestic duties such as cleaning, f) nonmanual and usually salaried workers 
employed in professional and clerical occupations, g) to give up sth/sb when you 
are forced to, h) associated with a particular locality or area, i) to dispose of, j) 
the act of giving back something that has been lost or stolen. 

 

key: 1 – i, 2 – g, 3 – d, 4 – c, 5 – f, 6 – e, 7 – j, 8 – b, 9 – a, 10 – h. 

 

2 Answer the following questions. 

 

1. Why are large European companies starting to dump their workers and hire a 
cheaper workforce overseas? 

2. Why does the author of the article say “we are rich because the Indians are 
poor”? 

3. What does the author mean by “a profound historical irony”? 

4. How did the British government try to make up for the loss of employment in 
the manufacturing industries in 1980s and 1990s? What is the outcome of this 
decision? 
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5. Why are the labour forces of the poor nations beginning to threaten the 
security of the British middle classes? 

6. What are the most vulnarable communities that are losing their jobs in 
Britain? 

 

2 Discussion 

 

 Discuss the advantages and disadvantages of the “flight to India”.  What is 
your opinion of the problem? 

 

CROSS-CULTURAL LANGUAGE FOCUS 3 
1 How do you understand the meaning of the verbs in the text ”outcompete”, 
“undercut”? 

Here are some other verbs. Match the prefixes out-, over- and under-  to them. 

Do any of the verbs take more than one prefix? Define the meaning of the 
verbs. 

 

bid   book   charge   manoeuvre   number   run   strip   subscribe   

take   vote   cut   estimate   sell 

 

Key 

overbid – to offer to pay too much for smth in relation to its value –превзойти, 

перебивать   цену 

overbook - to sell more tickets on a plane or reserve more rooms in a hotel than 

there are places available: 



 82 

overcharge -  make sb pay too much for sth ж -:назначать завышенную цену, 

запрашивать  дорого 

overrun -      to take more time or money than was intendedж : превышать 

предел 

oversubscribe – if a company issues shares on the stock market and they are 

oversubscribed, the demand for shares is more than the number of shares 

available; превысить лимит подписки на акции 

overtake - to become greater in number, amount or importance than sth else; 

наверстывать, догонять, обгонять 

overestimate – estimate sth to be bigger, higher, better, etc. than it is; 

переоценивать 

outbid – to bid more than others; перебивать цену 

outmanoeuvre - to do better than an opponent by acting in a way that is cleverer 

or more skilful; обыграть 

outnumber - to be greater in number than sb/sth; превзойти численно 

outrun - to develop faster than sth; опередить, обогнать 

outstrip - to be faster, better or more successful than sb you are competing 

against; обгонять, превосходить 

outvote - to defeat sb/sth by winning a larger number of votes; иметь перевес в 

голосах, забаллотировать 

outsell – sell more (quickly) than sb; продаваться лучше, чем другой товар, 

продавать больше, чем кто-л. 
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underbid - make a lower bid than sb else, for example when trying to win a 

contract; перебивать цену; назначать более низкую цену (обычно на 

аукционе) 

undercharge - to charge too little for sth, usually by mistake 

undertake – make oneself responsible for sth; предпринимать, брать на себя 

ответственность 

undercut - to sell goods or services at a lower price than your competitors; 

сбивать цены; продавать по более низким ценам (чем конкурент) 

underestimate – make too low an estimate of sb/sth; недооценивать 

undersell – to sell goods at a lower price than one’s competitors 

 

2 Complete these sentences using the prefixes over-, out- and under-, and the 
correct forms of the verbs above. Use each prefix and verb combination only 
once. Traslate the sentences into Russian. 

 

1. Nokia ..overtook..... Motorola last year to become the world’s biggest mobile 
phone maker. 

2. The group has ..outstripped.. its rivals Motorola and Ericsson. 

3. AT&T ..outbid.. two of Mexico’s largest suppliers to win the right to build 
60% of the network. 

4 Our goods cannot .. be undersold..., ie our prices are the lowest. 

5. The  CEO and three other board members combined to ..outvote... the three 
non-executive directors. 

6. We were completely ..outmanoeured ... in the negotiation and ended up 
paying too high a price. 
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7. The government banned the importing of certain goods, esp pharmaceutical 
drugs, by dealers who .. undercut.. local manufacturers. 

8. In our company, females ...outnumber... males four to one. 

9. The airline offers cash as compensation for passengers when flights are 
..overbooked… 

10. They refused to commit themselves in case the project’s costs... overran.. its 
budget. 

11. He is alleged to have ...overcharged ...them for production and repair work. 

12. The share issue was a success and was hugely ...oversubscribed.. 

13. Word of advice to a freelancer. Never ..underbid… yourself when it comes 
to a job. Otherwise you will be underpaid. 

14. The folks at an Illinois restaurant say their cookies featuring the likeness of 
Barack Obama have been vastly ..outselling… ones bearing the face of John 
McCain. 

 

3 What is the basic meaning of the prefixes over-, out- and under-? 

 

4 Render the article into English using the following words and word-
combinations. 

 

To outsource writing thesis, place an order with, popular resource, charge the 
least for their services, underbid 

 

Индийские аутсорсеры писали диссертации для британцев  

Студенты и аспиранты Бирмингемского университета заказывают 
выполнение своих заданий по программированию, в том числе и 
диссертаций, аутсорсерам из Индии. 

http://www.upi.com/topic/John_McCain/
http://www.upi.com/topic/John_McCain/
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Бирмингемские студенты находили индийских программистов при 
помощи Google, либо размещали объявление с заданием на одном из 
популярных ресурсов. После выбирался разработчик, запросивший 
наименьшую сумму за выполнение задания. 

По данным университетского руководства, выполнение рядового 
задания аутсорсерами обходится студентам в сумму от десяти долларов. 
За выполнение более сложной работы, например, диссертации, 
индийские программисты просят 200 долл. 

За аутсорсинговыми ресурсами руководство Бирмингемского 
университета наблюдает с 2004 г. За этот период были обнаружено не 
менее тысячи человек, воспользовавшихся услугами аутсорсеров 

Lenta.ru  27.06.2008  

 

5 Render the article into English using the following words and word-
combinations. 

increasing global integration, the order of the day,  to give leverage, competitive 
advantage, crosscultural competence, within the framework of national cultures, 
marketing globalisation theory, to go international, homogenious standartisation, 
heterogenious adaptation,  economically viable, manage the marketing mix in 
different national markets, find the balance between the degree of standartisation 
and adaptation, contender, sign endorsement contracts with a famous Japanese 
actor, handle distribution through Japanese sales network, outrun, take a back 
seat, empower 

 

Кросскультурная компетенция в международном маркетинге 

 

По мере усиления процессов глобализации и интеграции России в мировое 
хозяйство особую значимость приобретают проблемы, связанные с 
национальными особенностями региональных рынков.  

В этих условиях среди ключевых компетенций фирмы, 
обеспечивающих ее конкурентоспособность, достойное место должна 
занять кросскультурная компетенция, в том числе в сфере 
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маркетинговых коммуникаций, иными словами, способность определять 
маркетинговые возможности в контексте национальных культуры и норм 
государственного регулирования. 

Теории маркетинговой глобализации можно разделить на два 
ведущих направления - «гомогенное» и «гетерогенное». Формируя 
программу выхода на новый рынок руководство фирмы сталкивается с 
основной дилеммой: какую стратегию выбрать? «Гомогенной» 
стандартизации или «гетерогенной» адаптации?   Стандартизация 
означает, что одинаковые продукты будут продаваться по единым ценам 
через одинаковые каналы распределения с единой промоушн-
поддержкой. Единственное условие для этого - существование 
гомогенных потребностей. Преимуществами стандартизации считаются 
экономия на масштабе и более высокое качество, а также возможность 
распределения R&D-издержек на больший объем производства. Таким 
образом, главная выгода стандартизированной стратегии - уменьшение 
расходов. Однако компания, выбирающая эту стратегию, рискует не 
угодить определенным группам потребителей, создавая слишком 
большую дистанцию между покупателем и продавцом. Адаптация, в 
свою очередь, обеспечивает более полное использование возможностей 
новых рынков, максимизацию продаж, но при этом требует 
дополнительных усилий и ресурсов. Для экономиста самый удобный и 
эффективный способ - использовать одну и ту же программу в каждом 
регионе. Однако, как правило, выбор останавливается не на одном из 
«полюсов», а где-то посредине. Таким образом, одной из главных 
проблем становится определение степени стандартизации или степени 
адаптации стратегии продвижения товара.  

Показательным примером компромисса между стандартизацией и 
адаптацией может служить соперничество в Японии двух известных 
производителей лезвий для бритья - компаний Gillette (США) и Schick 
(Голландия). Американцы, используя стратегию стандартизации, заняли 
10% японского рынка. Голландцы сделали упор на адаптацию:  изменили 
название бренда на FX, чтобы было легче его произносить, написали это 
название на упаковке по-японски, задействовали в рекламных съемках 
японского актера, а также осуществили продажи через дистрибутивную 
систему японской компании Seiko, включающую 150 тысяч оптовых 
фирм, в то время как Gillette создавал собственную сеть торговых 
агентов. Эти усилия позволили компании Schick завоевать 62% 
японского рынка.  

Наталья  Белозерцева 

http://www. advertology.Ru/ 

http://www.advertology.ru/
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Дата публикации: 29.07.2008 

 

B Discuss the following questions.  

1. What are the advantages and disadvantages of standardising or 
adapting a product to different national markets? 

2. How do American and Dutch rasor manufacturers differ in the launch 
strategies for their product? 

3. What can you say about their marketing approaches? 

FOLLOW-UP 
11  PPrreesseennttaattiioonn  

Which factors do you think can make or break a presentation. Make a list of 
three ‘make’ factors and three ‘break’ factors, using the ideas below to help 
you. 

 

body language      visual aids     delivery     knowledge of the subject 

use of technical jargon     clear structure     length 

 

Choose one of the topics below and prepare a three-minute presentation. Use 
the hints in the Lead-in and R&S1, R&S2 and R&S3. 

 

1. Make a presentation about different marketing strategies companies use when 
going global. 

2. Make a presentation about the advantages and disadvantages of adapting a 
product to different overseas markets. 

3. Make a presentation of some global brand – for example in the car, fast food, 
or soft drink industries. Focus attention on how they are tailored to meet local 
needs. 
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22  CCrreeaattiinngg  aa  mmaarrkkeettiinngg  mmiixx  

 

Your company has developed a new fabric which is exceptionally strong, light, 
waterproof and crushproof. 

 

1 Brainstorm ideas for new products using the fabric and a marketing 
strategy. 

 

Possible ideas 

Product: customeer benefits, design, main selling points, launch, quality 

Price: demand in the market, discounts, value for money (giving good quality or 
a large amount considering the price) 

Place: availability, B2B, B2C, delivery, distribution channel,  

Promotion: advertising, catalogues, cross-selling (selling a product to existing 
customers who buy other products), trade fairs, media, poster, word of mouth 

 

 

2 Write notes about one of your company’s products. 

 

Product issues 

 

 

Place issues 

Price issues 

 

 

Promotion issues 

 



 89 

3 Determine what markets you are going to enter (European, Chinese, 
American) and  write an International Marketing Plan of 300-320 words to 
prove the feasibility of this project. Before writing the marketing plan study 
the following writing tips. 

 

WRITING 

marketing plan writing  

1. From your subject knowledge, what is the purpose of writing an 
international marketing plan? Study the following template of an 
international marketing plan, comment on its structure and explain the 
relevance of its contents. 

International Marketing Plan Template 

 

EXECUTIVE SUMMARY—prepare a summary of the major points of your 
marketing plan and place it at the front of the document. This part is the last 
to write. 

 

1. INTRODUCTION—introduce the product to be marketed in a foreign 
market and briefly explain your rationale for choosing this product and 
the market. 

 

2. CULTURAL ANALYSIS—contains headed subsections including 
relevant geographical, historical, political, demographical, statistical, 
economic, transport, communication, and etc. information which 
thoroughly describes the country in which your product is to be marketed 
and shows how or why your product is suitable and viable in the country’s 
environment. 

 

3. COMPETITIVE ANALYSIS—this section describes the competitive 
situation facing you in your focal country. In headed subsections 
compare and contrast your product with competitors’ products, analyse 
estimated industry-wide sales (or volume) for year of all brands, etc. 
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4. MARKETING PLAN—The headed subsections in this part of the plan 
are devoted to the description of the target market(s), age/sex segments, 
your marketing objectives, your promotion, pricing and distribution 
strategy, etc. 

 

Adapted from    
http://iweb.tntech.edu/jpharr/International%20Marketing%20Plan%20(new).htm 

 

2. In pairs, analyse the table of contents of an authentic International 
Marketing Plan of iPhone Entering Chinese Market. In a group, contribute 
relevant factual information that is necessary for completing the plan. 

 

International Marketing Plan 

iPhone: Entering Chinese Market 

By XXX  

 

Table of Contents 

1. Executive summary 

2. Introduction 

3. Situation Analysis 

3.1.Stakeholders 

3.2. (Business) Environment Analysis 

3.2.1. Political and Legal 
Environment 

3.2.2. Economic Environment 

3.2.3. Social and Cultural Factors 

3.2.4. Technical Environment 

3.3.4. Threats 

3.4. Competitor analysis 

1. Market Segmentation 
2. Selected Marketing 

Strategy 
5.1.Product 

5.2. Prices 

5.3. Distribution 

5.4. Promotion 

3. Conclusion 
4. Appendix. (Charts and 

Graphs) 
5. Bibliography. 

http://iweb.tntech.edu/jpharr/International%20Marketing%20Plan%20(new).htm
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3.3. SWOT Analysis 

3.3.1. Strengths 

3.3.2. Weaknesses 

3.3.3.Opportunities 

8.1. WebPages 

 

 

Functional English 

 

Stating the objective The following plan outlines the core strengths and 
weaknesses of Y when entering the Chinese market. 
Our marketing challenge is to position our product… 
Our new marketing focus is;… 

Describing the 
company 
and the product 

X are renowned for… 
We provide our customers with the loyalty of a business 
partner and the economics of an outside vendor. 
We make sure that our clients will have what they need 
to run their businesses with maximum efficiency and 
reliability. 
Y is available in # countries 

Expressing 
expectations,  
forecasting 
 

GM is expected to (develop)  
It is intended to… 
Z is likely to happen/be true 
With the current market situation/demand, it is 
anticipated that… 
Company X is in a position to take advantage of the 
market… 
This can allow (large amounts of profit to be generated 
quickly with relatively low market penetration). 
This method would be used to target… 
This would be directed at… 
The intention would be to gain/occupy  
This would achieve a gross profit of  

Planning  
 

We will have Y within the next 2 to 3 years  
The company plans to achieve… 
The goal is to achieve… 
At first ….. it may then be possible to…. 
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Evaluating, 
comparing 
 

This product is seen as both a fashion accessory and a 
cost saving purchase 
…, which provides a novelty value to the end customer. 
Z is considered to be the fastest and most profitable 
(market sector) 
Y has a lot of/little or no direct competition… 

The perceived benefits to the Manufacturer would be 
to… 

Unlike traditional Z… new Z … 

Sustaining an 
argument 
 

It has become fashionable for M/C to produce/use 
According to empirical research by O. N. … 
Market research has indicated that  
The figures imply that 
Graphs are attached to indicate the Forecast Sales  

Stressing a point It is important that all features be kept exactly the same 
It is vital that Y be perceived as a premium product 
In an attempt to further differentiate the product from its 
competitors….Y should…. 
It is recommended that X should (build a strong brand 
recognition) 
(Word of mouth) is critical in (this segment) 

 

 

3. a) Chose a home or foreign made product to enter a Chinese, Cuban, 
African or a European market. Using the functional English above, write an 
International Marketing Plan of 300-320 words to prove the feasibility of this 
project. 

b) Chose a foreign made product established in the Russian market at present 
and write an International Marketing Plan that might have been written 
before by the company-producer planning expansion in Russia. 
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VOCABULARY 
R&S1. Globalcorp 

Learn the new vocabulary. Compare the English and Russian meaning. 

 

1. shape  n 

 

 

 

 

 

 

 

 

shape  v 

 

 

 

 

 

 

 

 

 

 

to give shape to smth 

to assume / take a shape 

to get one's ideas into shape 

 

to be in good/bad shape  

to keep oneself in shape 

 

 

 

 

 

 

 

 

 

 

To shape a dress to the 
figure 

 

 

 

1) форма, очертание  

привести в порядок свои 
мысли 

 

2)положение, состояние, 
форма  

 

 

1) придавать форму; 
делать по какому-л. 
образцу  

2) создавать, делать (из 
чего-л.)  

3) придавать чёткую 
форму; приводить в 
порядок  

4) подгонять, 
приспосабливать  

 

 

подавать надежды; 
делать успехи; 
исправиться 
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phr v (informal) 

shape up 

 

 

 

shaped adj 

 

 

 

 

 

 

almond-shaped eyes  

an L-shaped room 

 

 

 

 

 

 

 

 

2. source n 

 

 

 

 

 

 

 

 

 

source v [often 
passive] 

outsource v 

 renewable energy sources 

a useful source of 
information 

 

to cite sources  

 

to disclose / indicate / 
reveal one's sources—  

 

 

 

 

1. источник, поставщик 

 

 

 

ссылаться на, цитировать 
источники 

раскрывать свои 
источники 

 

черпать, получать    

 

3. leverage n [U]  1) действие рычага, 
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leverage v 

 

 

 

 

to try to gain more political 
leverage 

 

advertising leverage 

 

 

 

 

 

 

 

to leverage the purchase of 
equipment 

система рычагов 

2) сила, усилие рычага  

3) средство для 
достижения цели 

 

) рекламное давление, 
рекламное  воздействие 
(влияние рекламы на 
общественное мнение о 
товаре или фирме)                                                           

1) использовать (с 
выгодой для себя) 

2) использовать кредит 
для совершения 
финансовых сделок 

 

4.collaborate v  

 

 

 

 

 

 

 

 

to collaborate (with sb) (on 
sth) (in sth / in doing sth) 

 

collaborate on many 
projects 

 

 

 

 

(with sb) (on sth) (between 

1) работать совместно, 
сотрудничать 

 

 

 

2. (disapproving) 
сотрудничать с врагами, 
оккупантами 

 

1) сотрудничество 
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collaboration n 
[U, C]  

 

 

 

 

collaborative adj 
[only before noun] 

 

 

 

 

 

collaboratively adv  

 

 

 

 

A and B) 

collaboration with Nazi 
Germany 

 

 

collaborative marketing 
projects  

collaborative 
projects / studies / research  

a collaborative 
effort / venture  

 

 

 

 

 

2)[U] коллаборационизм, 
сотрудничество с 
врагами, оккупантами 

 

общий, объединенный,  

совместный  

 

 

 

 

5. viable  adj 

 

 

 

 

a viable 
option / proposition  

to be 
commercially / politically / 

 financially /  

economically viable 

жизнеспособный 
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viability n 

 

 

 

 

viable organisms  

 

 

commercial viability 

 

 

 

 

 

 

жизнеспособность; 
жизненность, 
жизнестойкость 

 

6. handle v 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

to handle silk to judge its 
weight  

to handle a horse 

handle with care 

 

 

 

car that handles well 

 

 

 

to handle a certain theme 

1) трогать, брать, 
перебирать руками 
(особенно ткани, кожу),            

 держать, вертеть в руках 

прикинуть шёлк на вес 

 

2) управлять (чем-л.), 
справляться (с чем-л.)  

 

 

3) хорошо управляться; 
слушаться (рук, руля)  

 

4) обсуждать, разбирать 
(какую-л. тему, вопрос) 

представлять 
конкретную тему в 
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IDM   

handle without 
gloves / mittens 

 

 

 

get/have a handle on 
sb/sth 

 

 

 

 

give/ leave sb a 

ironically  

 

to learn how to handle 
one's feelings  

 

 

She is hard to handle. 

 

 

 

 

 

 

 

 

 

 

 

 

ироническом свете  

5) управлять, заведовать; 
контролировать 

6) иметь дело; 
сталкиваться, находить 
общий язык (с чем-л., 
кем-л.)  

 

держать в ежовых 
рукавицах; сурово 
обращаться  (с кем-л) 

 

понять что-л.; начать 
контролировать что-л., 
овладеть, справиться 
(например, со своими 
страхами 

 

дать повод 
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handle against sb 

 

 

7. the order of the 
day 

 1) что-л. обычное, 
повседневное; что-л. 
важное в данное время   
(мода, модное течение)                    

2) распорядок, повестка 
дня 

 

8. robust  adj 

 

 

 

 

 

 

 

 

 

 

 

robustly adv 

robust young man  

robust nervous system  

a robust piece of equipment 

robust economic growth 

 

robust work  

 

 

 

robust coffee  

robust dinner   

 

1) крепкий, здоровый; 
сильный; твёрдый 

 

 

 

2) трудный, трудоёмкий, 
требующий затрат сил и  
энергии                                                           

 

3) крепкий (о напитках); 
обильный (о пище)  

 

 

9. contend v   to contend ( with/ against 
smb./smth) 

1) бороться; вступать в 
единоборство,   
противостоять; 
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contender  n                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

to contend for the 
championship 

 

 

likely contender                                               

leading contender  

presidential contender 

contender for a gold medal 
in the Olympics 

 

сопротивляться  

2) спорить; 
полемизировать, 
дискутировать; 
отстаивать своё мнение, 
утверждать 

 

3) соперничать, 
соревноваться, 
состязаться  

 

состязаться за 
первенство; сражаться за 
чемпионское звание  

 

соперник; претендент, 
кандидат  

возможный кандидат 
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R&S2. The  Next Little Thing 

 

setback 

take a back seat 

glut 

insourcing/outsourcing 

shed 

make a point 

benchmarking 

old hat 

air information 

 

Idioms with ‘market’ 

RR&&SS33..  TThhee  fflliigghhtt  ttoo  IInnddiiaa  

  

verbs with the prefixes over-, out- and under- 

 

Appendix 1 

The Top Ten World Brands 

Listed in order of success. (From The Marketing Challenge by Laura Mazur and 
Annik Hogg. England:Addison Wesley, 1993.) 

 

1. Coca Cola 
2. Kellogg’s 
3. McDonald’s 
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4. Kodak 
5. Marlboro 
6. IBM 
7. American Express 
8. Sony 
9. Mercedes-Benz 
10. Nescafe 
 

 

 

TEST I-II 

 

I. Provide the words for the definitions: 

 

1. to give or delegate authority                                                                                        
2. implied, indirect                                                                                                          
3. the amount of money that is a profit or a loss after everything has been 

calculated   
4. to act in close relation with each other                                                                         
5. basic, fundamental    
6. power, influence                                                     
7. common, popular at a particular time          
8. to develop in a good way                                       
9. capable of becoming actual, useful                        
10. to subcontract work to another company   
 

II. Use the appropriate idioms. Translate the sentenses into Russian. 

 

1. I can't seem to get on with him - we're just not ....................................... 

2. She made it clear that her comments were strictly ..................and should not 
be included in the article. 

3. I’ll be away on business.  ...........................on anything that happens while I'm 
away.  
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4. 'Are you sure she's leaving?' 'Definitely, I heard it ........................................' 

5. I ............................... that she was getting married, but I don't know anything 
more.  

6. Mary is personal assistant to the president. She's been in this job long enough 
to.................................  

 

III. Use the prefix over, out or under, and the correct form of 
the verbs in the box, to complete these sentences 

 

     charge,  manouvre,  number,  run,  sell,  strip,  subscribe, vote                                                                                      

 

 

1. A big supermarket  can usually .......... a small local store. 

2. Last month InterMedia, the Swiss media group, .......... Erling in a bid battle 
for Bright Channel, the British outdoor advertising agency. 

3. The sales assistant made a mistake and .......... me by £2. 

4. Last year, costs .......... the budget by almost 35%. 

5. The five non-executive directors had .......... the four executive directors to 
adjourne the AGM (annual general meeting). 

6. Gainers .......... fallers on the Tokyo Stock Exchanges First Section, with 
1,081 rising, 269 falling and 51 closing unchanged. 

7. Dealers are hoping that the shares, placed at 90p and 15 times .........., will 
kick-start the sluggish new-issue market. 

8. The outlook remains positive, with demand expected to .......... supply. 

 

IV. Translate the sentenses into English using active vocabulary: 
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1. В рамках конференции обсуждались вопросы взаимодействия между 
странами-партнерами. Участники конференции откровенно выражали свое 
мнение по поводу текущих событий. 

. 

2. В средствах массовой информации раздаются открытые критические 
замечания в адрес Лондонской подземки. Руководство Лондонского метро 
всегда обещало пускать, по меньшей мере, 17 поездов в час, чтобы 
обеспечить перевозку большого количества пассажиров. Но этим летом 
метро, фактически, не смогло улучшить эффективность работы. 

3. Уже 60 лет Япония и Россия оспаривают  права на Курильские острова 
(the Kuril Islands). Обе стороны твердо защищают свою позицию. Из-за 
этого спора Россия и Япония еще не подписали мирный договор об 
окончании Второй мировой войны. Это мешает сотрудничеству двух 
стран. 

4. Сегодня наблюдается повальное увлечение нанотехнологиями. 
Инвестирование в нанотехнологии является перспективным предложением 
на современном рынке. Но перед компаниями стоит сложная задача. Они 
должны проявить ответственность, быть в состоянии контролировать 
возможные риски. 

 

V.  

 Variant 1 

 Choose Russian product or commodity to enter a Chinese or a European 
market. Write the Executive summary of an International Marketing Plan of 
200-250 words to prove the feasibility of this project. 

Variant 2 

 Choose a foreign made product established in the Russian market at present. 

Write the Executive summary of an International Marketing Plan of 200-250 
words that might have been written before by the company-producer looking to 
expand in Russia. 
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UNIT 3 

RISKS 

Nothing ventured, nothing gained (saying) 

 

LEAD-IN 
1. Comment on the saying above. 

2. Do you think it is in the people’s nature to 
take risks? What risks have you taken? 

3. What spheres of life carry the most risk (life 

stile, investment, travel, nature)? 

4. What risks do businessmen face? Write down 
3-4 types of risks. 

 

BUSINESS BRIEF 

 

Complete the following sentences with 
appropriate words from the list: 

 

returns     trade-off     fraud     corruption     confiscation of 
assets spread their risk     kidnapping     risk     hackers     
computer viruses firewalls     IT security     ventures     
industrial espionage    reputational risk     complacency     
product recalls     well-established companies venture 
capitalists 
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1 All business is built on risk. Operating in 
politically unstable countries is one of the most 
extreme examples of this. The dangers may range from 
kidnapping of managers through to confiscation of 
assets by the government. Company managers may 
have to face fraud and corruption. But the fact that 
companies want to work there at all shows that they 
think the returns could be very high. As always, there 
is a trade-off between risk and return: investing in very 
challenging conditions is an illustration of this trade-
off. 

 

2 Сompanies do not have to go to unstable 
countries to be harmed by criminal activity. Industrial 
espionage has existed for as long as there have been 
industries to spy on, but this can now be carried out at 
a distance by gaining access to company computer 
networks. IT security specialists may try to protect 
their company's systems with firewalls (technical 
safeguards against such snooping by hackers) and 
against computer viruses. 

3 Even business-as-usual is inherently risky. For 
example, by putting money into a new venture, 
investors are taking serious financial risks. Most start-
ups fail. Venture capitalists who put money into such 
businesses spread their risk so that the payback from 
one or two successful ventures will compensate for the 
money lost in the failures. 

4 There is also the risk that even apparently 
well-established companies that are seemingly in touch 
with their customers can easily start to go wrong. Here, 
the risk is of losing sight of the magic ingredients that 
make for success. Some companies are able to reinvent 
themselves, others don't understand what they need to 
do to survive and thrive again. Then there is the risk of 
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management complacency. Product recalls are the 
worst possible publicity imaginable for companies, and 
in the worst cases, their image is so damaged that they 
never recover. This is a reputational risk: the trust that 
customers put in a company can be thrown away 
overnight. 

 

 

LISTENING 1 

 

Allan Smith is an expert in risk management. He is 
talking about the types of risks faced by businesses. 

1 Listen to the first part of the interview and note 
down the risks he mentions. Compare them with the 
list you made in LEAD-IN ex.4. (doing nothing, credit 
or guarantee risk political risk, risk of catastrophe or 
disruption=the risk of not being able to continue 
business because of some unforeseen event) 

2 Listen to the second part of the interview and 
answer these questions. 

 

Are the statements below true or false? 

a) In its traditional sense, risk means the threat of 
harm, injury or loss. T 

b) Change can present risks, but also opportunities 
for growth and profit-making. T 

c) Businesses should avoid taking risks at the end 
of the day. F 
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Allan mentions four types of risks. What does he say 
about each type? 

 

 

READING AND SPEAKING 1 

 

Discuss the following: 

1 Which areas of the world are considered to be 
the riskiest to do business in? Why? 

2 Consult a dictionary and write out collocations 
verb+risk. 

 

Face, run, take, pose, involve, increase, minimize, 
reduce, avoid, assess, measure, outweigh + risk. 

 

A year of fear 

Globalisation has made the world wealthier but also 
more vulnerable. 

 

It was always an illusion to believe that there 
was no need to worry about faraway countries. But 
today the risk that something happening in a faraway 
place will have a serious impact close to home will be 
greater than ever. As the world shrinks, a widening 
spectrum of dangers threatens an ever greater number 
of people. 

The attacks of September 11th 2001 in America 
inspired extremists to commit mass murder in Bali, 
Riyadh, Madrid and London. The avian-flu scare in 
South-East Asia sent governments worldwide 
scrambling to buy vaccines. Religious tensions in oil-
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rich Nigeria routinely push energy prices higher in 
America. Hurricanes in the United States cost 
European insurance companies billions. Idle comments 
by Chinese central bankers pummel financial markets 
across Asia. 

Closer trade, technological and financial ties 
certainly pay dividends by helping economies to grow 
faster. But they are also pipelines for political 
fanaticism, economic panic and, potentially, deadly 
pandemics. The OECD says the concentration of 
people and assets in fewer places (mainly big cities) 
combined with closer communication and transport 
links can "dramatically increase vulnerabilities to 
natural, technological and terrorism hazards". 
Reinsurers - companies that insure the insurers - have 
issued a wave of "catastrophe" bonds to hedge against 
Atlantic hurricanes, European windstorms and 
earthquakes in California and Japan. 

Among the potential man-made disasters, 
terrorism remains one of the world's big worries. There 
is the familiar nightmare of a massively destructive 
attack that kills thousands and shocks the global 
economy: an aircraft flown into a nuclear power plant, 
say. Less apocalyptic strikes are more likely. And 
terrorism thrives on innovation. An attack on shipping 
in the Persian Gulf's Strait of Hormuz or South-East 
Asia's Malacca Strait, for example, could send the 
price of оil to $100 a barrel or more. 

Sharpening geopolitical tensions add to the 
worries. The brief but bloody war between Israel and 
Hizbullah in Lebanon showed how quickly relatively 
small incidents in the Middle East, like the kidnapping 
of two soldiers, can escalate. In Iran, faster progress 
with its nuclear programme could trigger a military 
strike from Israel or America. The risk-list goes on: 
North Korea's bomb; trade protectionism against 
China; political assassinations (fundamentalists have 
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tried several times to kill Pakistan's President Pervez 
Musharraf); rising religious intolerance in almost 
every corner of the globe. 

So far, globalisation has proved remarkably 
resilient. It has marched on in recent years, despite 
natural disasters, terrorist attacks, bloody regional 
conflicts, trade tensions, various economic shocks and 
the concerted efforts of anti-globalists. But that is no 
cause for complacency. 

 

From THE WORLD IN 2007 

 

business background information 

 

 OECD – Organization for Economic 
Cooperation and Development - 

 an organization of industrial countries that 
encourages trade and economic growth 

to hedge In finance, a hedge is an investment 
that is taken out specifically to reduce or cancel out the 
risk in another investment. Hedging is a strategy 
designed to minimize exposure to an unwanted 
business risk. 

 

 comprehension 

 

Find words or phrases in the text above that mean: 
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• when ties between countries become 
closer (the world shrinks) 

• to keep hitting sth/sb hard (to pummel) 
• dangerous diseases that spread over the 

world (deadly pandemics) 
• easily attacked, not well protected 

(vulnerability to sth) 
• made by people, not natural (man-made) 
• relations between countries or group of 

countries (geopolitical) 
• to make worse, to intensify (to escalate) 
• fanaticism, narrow-mindedness 

(intolerance) 
• united, mutual (concerted efforts) 
 

Answer the questions: 
 

1 Why will the risk that something happening in a 
faraway place be greater than ever? What increases 
vulnerabilities in modern world? 

 

2 "As the world shrinks…" Explain, what is meant. 
Why does it shrink? (the concentration of people and 
assets in fewer places, closer communication and 
transport links due to globalization) 

3 Explain, what man-made disasters can pose danger 
for the world? 

4 What measures are taken in the world to minimize 
the dangers? 

 

5 "Terrorism thrives on innovation". Explain, why. 

 

6 What risks does globalisation generate according to 
the text? What verbs are chosen for it? Analyse them. 
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What atmosphere is created? Do you agree with the 
author? (to inspire, to scramble, to push, to pummel, to 
increase–create the atmosphere of vulnerability, 
danger). 

 

 

discussion 

 

1 As the world shrinks, vulnerabilities to natural, 
technological, terrorism hazards increase. Prove it. 
Give the latest examples of how they influence 
economic and political life of the planet. 

 

2 Globalisation has made the world more vulnerable. 
Do you agree? Support your point of view. 

 

3 Do you agree that globalisation is resilient to risks? 
How do you understand this idea? Give arguments. 

 

4 Comment on the last sentence of the article. Is it a 
warning? 

 

5 Describe the latest developments in the world and 
their impact on business in this country (or the 
company you work for). 
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LANGUAGE FOCUS 1 

 

1 Match the following words to their definitions. 

 

1 vulnerable 

2 impact(2) 

3 scramble(3) 

4 thrive 

5 trigger 

6 resilient 

7complacency 

 

a) to make sth happen suddenly 

b) weak and easily hurt 
physically or emotionally 

c) to become, to continue to be 
successful, strong, healthy, etc. 
d) achieve sth with difficulty, or 
in a hurry without much control 

e) the powerful effect that sth 
has on sb/sth. 

f) able to feel better quickly after 
sth unpleasant such as shock, 
injury, etc. 

g) to move quickly, especially 
with difficulty, using your hands 
to help you, to push, to fight 

h) a feeling of satisfaction with 
yourself or with a situation, so 
that you do not think any 
change is necessary  
i) to confuse sb's thoughts, ideas 

j) the act of one object hitting 
another; the force with which this 
happens 
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KEY: 1b, 2ej, 3d,g,i 4c, 5a, 6f, 7h 

 

2 Select one word which is appropriate for all three 
gaps in each of the following sets of sentences. 
Translate them into Russian.   

 

1 The audience scrambled for the exits. 
 Cork scrambled a 1-0 win over 
Monaghan. 

 Alcohol seemed to have scrambled his 
brain. 

 

2 Businesses are beginning to feel the full 
impact of the recession. 

 The bomb explodes on impact. 

 The report assesses the impact of AIDS 
on the gay community. 

 

3 He’ll get over it–young people are 
amazingly resilient. 

 The body of the camera makes it highly 
resilient to outdoor use. 

 She is remarkably resilient to stress. 

 

4 New businesses thrive in this area. 
 These animals rarely thrive in captivity. 

 He thrives on hard work. 
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5 Despite signs of an improvement in the 
economy, there is no room for 
complacency. 

 We must not become complacent about 
progress. 

 Some politicians have a dangerously 
complacent attitude to the increase in 
 unemployment. 

 

6 The company is in an economically 
vulnerable position. 

 She looked very vulnerable standing there 
on her own. 

 The earthquake highlighted the 
vulnerability of elevated highways. 

 

7 Her finger tightened on the trigger as she 
heard footsteps approaching. 

 A spark triggered the explosion. 

 The riots were triggered by a series of 
police arrests. 

 

 

3 Fill in each gap with the correct preposition: 

 

1 Journalists in some African states are at serious 
risk of being kidnapped. 

2 Babies are vulnerable to infections. 
3 He saved the child at considerable risk to 

himself. 
4 The company's performance was impacted by 

the high value of the pound. 
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5 He knew he was taking a big risk by going 
skiing. 

6 He is the sort of person who thrives on 
criticism. 

7 She is very resilient to change. 
8 Her father's death impacted greatly on her 

childhood years. 
9 The building is unsafe–enter at your own risk. 
10 At the risk of sounding rude, don’t you think 

you’d better change for the party. 
11 The audience scrambled for the exits. 
12 He throve on trade. 
13 We should not get complacent about this 

disease. 
14 At the risk of showing my ignorance, how 

exactly does the Internet work? 
 

READING AND SPEAKING 2 

 

Can you predict what the article is about? Read 
it and say if your predictions were true. Write out the 
words and word combinations pertaining to business. 

 

 

Boom-time for mafias 
 

Organised criminal syndicates will embrace the 
world with the same enthusiasm that has characterised 
their industry for almost 20 years, born of high growth 
rates and superb returns on investment. The 
foundations of their success will remain solid: 
corruption in large parts of the world offers a 
comfortable base for operations; demand for illicit 
goods and services in the main consumer nations (the 
United States, the European Union and the Far East) is 
strong. And Britain's Foreign Office reports that 
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money-laundering transactions equate to between 2% 
and 5% of global GDP or around $1.5 trillion per year, 
“which suggests that the global anti-money-laundering 
efforts that were revived after September 11th 2001 are 
still struggling”.  

On the downside for the criminals, many states, 
particularly in eastern Europe, now have increasingly 
stable political environments that make it harder to get 
away with murder or with major illicit business 
operations. The EU’s new member states will continue 
their shift from being zones of organised-crime 
production towards being zones of consumption. 

However, instability elsewhere in Iraq and 
Nigeria, for example, has brought big benefits for 
organised crime and opportunities are set to expand at 
a dizzying rate. Kidnapping and ransom are proving a 
rich trade for guerrillas like those in MTND (the 
Movement for the Emancipation of the Niger Delta), 
who combine political aspirations with criminal 
activity to great effect. But the chaos in Iraq outstrips 
almost all other territories in offering the perfect 
business environment for highly profitable organised 
crime. Most kidnappings in Iraq are motivated by crime 
not politics, and illegal оil trading involving countless 
government officials has led to a massive outflow of 
capital from the country into its neighbours. Residents 
in Amman are baffled by the increase in house prices 
in fashionable districts as the nouveaux riches of 
Baghdad seek to squirrel their cash into a slightly less 
volatile location. 

The evergreen illegal drugs market has enjoyed 
bumper years of late. The chief of the UN’ s Office on 
Drugs and Crime, Antonio Maria Costa, says that 
"Afghan opium is fuelling insurgency in western Asia, 
feeding international mafias and causing 100,000 
deaths from overdoses every year."  
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Thanks to the spread of so-called “grow-ops” (in 
door marijuana plantations), Canada is now home to the 
largest number of criminal syndicates in the world 
(using that is, the most common law-enforcement 
definition that considers three people involved in the 
commission of a crime to be a syndicate). Marijuana 
cultivation has allowed crime to break out of the 
underworld and into the middle classes. The expansion 
of weed cultivation from British Columbia towards the 
eastern seaboard will only accelerate. Although 
Stephen Harper, the prime minister, promised a 
crackdown on marijuana, the long-term pressures for 
legislation will gain strength in Canada, posing in turn a 
huge threat to America’s struggling policy of 
prohibition. 

In the European Union there will be a much-
needed effort to counter two of the most profitable 
industries in the world: human trafficking and carousel 
fraud or, to give it its official title, Missing Trader Intra-
Community VAT Fraud. Laszlo Kovacs, the tax 
commissioner, has said that the carousel dodge (VAT-
free goods are bought from one EU country and then 
sold in another with VAT added) is wrecking the EU’s 

VAT system. 

The European Commission has put forward a 
proposal to grant customs extra powers to crack down 
on the fraud. In the meantime, British customs have 
already demonstrated real progress. 

In comparison with these tax crimes, actual theft 
attributed to cyber-crime is estimated at a modest $6 
billion. The economic cost to business is much higher, 
and the growth rate is spectacular. In the past two years 
hackers have given up "ego-hacking" - bringing down 
national security systems or hospital networks for a 
laugh. High unemployment, low wages and excellent 
basic-education systems in Brazil, Russia and China (the 
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three biggest centers of global cyber-crime) mean that 
ever more young people will be drawn into this trade, 
which is difficult to police. ISS, an internet-security 
company that IBM bought in October 2006, predicts a 
rapid increase in "data kidnapping", whereby criminals 
infiltrate a system to lock company or personal data, 
releasing them only on payment of a ransom. 

New organisations such as Britain's Serious 
Organised Crime Agency should start to find their feet, 
but co-ordinated attempts to fight organised crime 
across borders still face insuperable problems due to 
bureaucratic differences between national police forces 
as well as subversion through corruption. Organised 
crime is as much an economic issue as a moral or 
policing one. But this is unlikely to persuade Western 
governments to switch from vote- catching law-and-
order policies to ones which might begin to address the 
problem at its economic roots . 

From THE WORLD IN 2007 

 

comprehension 

 

Find words or phrases in the text above that mean:  

illegal actions committed by professional 
criminals working in large groups 
(organized crime, organized criminal 
syndicates) 

• efforts to fight financial crimes (anti-
money-laundering efforts) 

• disadvantages, less positive aspects (on 
the downside) 

• to surpass other countries in offering 
opportunities for illegal activities (to 
outstrip all other territories in offering…) 
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• the movement of a large amount of money 
out of a place (outflow of capital) 

• to hide or store sth (money) so that it can 
be used later (to squirrel the cash) 

• to escape, to appear from the place where 
people are involved in crime (to break out 
of the underworld) 

• buying and selling sth illegally 
(trafficking) 

• tax evasion (carousel fraud, carousel 
dodge) 

• breaking a security system (bringing 
down) 

• to monitor (to police) 
• an offence connected with electronic 

communication networks, especially the 
Internet (a cybercrime) 

• seizing information in order to get money 
or sth else for returning it (data 
kidnapping) 

 

Answer the questions: 

 

1 Why are organised criminal syndicates 
flourishing today? What are its foundations? 

2 What developments in the world are on the 
downside for the criminals? 

3 What measures are taken to fight organised 
crime? 

4 What are the economic roots of organized 
crime? 
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discussion 

 

1 Write out the crimes mentioned in the text. Reflect on 
other crimes that can pose risks for business? 

 

2 ”Organised crime is as much an economic issue as a 
moral or policing one.” Explain, what the author means. 

 

3 Reflect on the cyber-crimes described in the article 
“Boom-time for mafias”. Are the risks associated with 
the Internet, for example with hackers and viruses, so 
great that they will limit its growth? Has your 
computer (or organization) ever been affected by a 
computer virus? What happened? What do 
organizations do to protect themselves against viruses? 
Should there be any punishment for people who create 
computer viruses?  

 

3 Sum up and evaluate risks posed by organized crime 
for business. 

 

 

LANGUAGE FOCUS 2 

 

1 Match the following words to their 
definitions: 

 

1 returns 

2 illicit 

a) to think that sth is 
the same as sth else 
or is as important 

b) a strong desire to 
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3 equate 

4aspiratio
n(2) 

5 volatile 
(2) 

6 
crackdown 

 

 

have or do sth 
c) profit 
d) likely to change 

suddenly, easily 
becoming 
dangerous (of a 
situation) 

e) not approved of by 
the normal rules of 
society 

f) severe action taken 
to restrict the 
activities of 
criminals or of 
people 

g) opposed to the 
government 

h) the action of 
pronouncing a 
word with an /h/ 
sound as in ‘house’ 

i) changing easily 
from one mood to 
another (of a 
person or their 
moods) 

 

 

KEY: 1c, 2e, 3a, 4b,h, 5d,i, 6f. 

2 Select one word which is appropriate for all three 
gaps in each of the following sets of sentences. 
Translate them into Russian. 

1 

• The government has ordered a crackdown 
on truancy. 

• They are having a crackdown on private 
phone calls from the office. 

• The protesters demanded a police 
crackdown on violent crime. 
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2 

• I didn’t realize you had political 
aspirations. 

• He has high aspirations and wants to 
improve his qualifications. 

• She talked about her hopes and 
aspirations. 

3 

• Everybody was very suspicious of his 
highly volatile mood. 

• Petrol is a volatile substance. 
• Edwards was a dangerously volatile 

character. 
4 

• The smell of cooking greeted his return 
home. 

• The venture yielded a net return of 15 
million pounds. 

• Jones is hoping for an early return to 
racing after injury. 

5 

• The constellations in the night sky cannot 
be directly equated with the heroes of 
Greek mythology. 

• A lot of people equate happiness with a 
high income. 

• It's hard to equate this gentle woman with 
the monster portrayed in the newspapers. 

6 

• He was charged with selling illicit drugs. 
• Kitty didn't even think, that people would 

disapprove of her illicit love affair with 
Charley. .She was in love with him. 

• The authorities have been accused of 
active involvement in the illicit narcotics 
trade. 

7 
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• It's illegal to dive through a red light. 
• Their action was judged illegal by the 

International Court. 
• The sale of these knives should be made 

illegal. 
 

3 Use these word combinations in the sentences of 
your own: 

 

an illicit love affair 

a potentially volatile situation 

a military crackdown on student protesters 

to have aspirations to be a leader 

to equate beauty to success 

struggling efforts, policy 

to pose a threat to business 

to bring down company security system 

 

4 Find the verbs with the prefix out- in the text. What 
other verbs can take this prefix? 

Translate the following verbs into Russian and use 
them in the sentences: 

 

outrun, outpace, outstrip, outflank, outmanoeuvre, 
outbid, outgrow, output, outsell. 

 

1 Their latest computer outstrips all its rivals. 
2 The president has managed so far to outmanoeuvre 

his opponents. 
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3 The demonstrators were outnumbered by the 
police. 

4 Demand is outpacing production. 
5 We are now outselling all our competitors. 
6 This start-up has managed to outflank even some 

established companies. 
7 The company has outgrown its offices. 
8 The company outbid other contenders to win the 

right to build the stadium. 
9 Demand for the new model is outrunning supply. 

 

 

 

READING AND SPEAKING 3 

 

Discuss the following: 

Do you agree that technology increases company risks? 
If so, explain, why. 

 

 

Employers look closely at what workers do on job 

Companies get more vigilant as technology increases 
their risks 

By Stephanie Armour USA TODAY 

 

Employers have long warned their workers that 
company e-mail, Internet use and even phone calls are 
subject to monitoring. 

But what many employees don't realize is that spying 
is going high-tech. In the spirit of James Bond wizardry, 
companies are tracking workers' whereabouts through 
Global Positioning System (GPS) satellite, implanting 
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employees with microchips with their knowledge and hiring 
private investigators to check up on what employees are 
really doing at work. 

Hewlett-Packard became embroiled in a spying 
scandal after being accused of hiring private eyes to spy on 
its directors, sending computer spyware to reporters and 
probing private phone records to ferret out boardroom 
leaks. 

Employers in today's highly competitive and lawsuit-
driven work environment are monitoring employees with 
unprecedented zeal. 

Marc Rotenberg, executive director and president of 
the Electronic Privacy Information Center, a public interest 
research center in Washington, says many companies have 
legitimate and legal reasons for such monitoring, but 
gumshoe tactics can also erode trust as employers become 
suspicious of their own staff. 

"It raises questions of trust, but in fairness to 
employers, they have an incentive to be sure employees are 
doing their jobs," Rotenberg says, "We're more concerned 
that people are entitled to some privacy Where do you draw 
the line?" 

While more employers may feel they have justifiable 
reason to pry, others believe the practice is too corrosive to 
the employee-employer bond. Colleagues who trust one 
another have synergy and work better as a unit. 
Eavesdropping, electronic or otherwise, is always going to 
tear that fabric of trust. 

The surveillance of employees has become 
increasingly commonplace, research shows. 

Some employers say they're not damaging trust. 
Instead, they say, spying on employees is necessary today in 
large part because technology has raised the risk that 
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workers will goof off or do something that leaves a company 
vulnerable to lawsuits. 

Michael Prencipe wondered what his 15 
employees were really doing on work time, so the partner at 
HR Staffing Solutions began monitoring workers' e-mail, 
phone calls and where they surfed on the Internet. He was in 
for some surprises. He saw employees visit pornography sites, 
use e-mail to troll for other jobs and even e-mail others 
about him, he says. So Prencipe cracked down. He gives 
each employee at the staffing company an oral warning for 
the first inappropriate e-mail or website visit and twice has 
resorted to written warnings. 

Legally, employers are on safe ground monitoring 
their employees, especially if they notify beforehand, says 
Bill Nolan, an employment lawyer in Columbus, Ohio. He 
also says employers face more risk today because 
employees can do more damage, such as spilling company 
secrets on a personal blog or using camera-phones to take 
pictures of products. 

From THE USA TODAY, November 8, 2006 

 

comprehension 

 

Find words or phrases in the text above that mean: 

 

• to discover information by searching 
thoroughly, asking a lot of questions (to ferret 
out) company secret information (boardroom 
leaks) 

• unusual energy, enthusiasm (unprecedented 
zeal) 

• methods used by detectives (gumshoe 
tactics) 
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• to gradually destroy good relations (erode 
trust) 

• to set a limit (draw the line) 
• listening secretly to what other people are 

saying (eavesdropping) 
• to spend your time doing nothing, 

especially when you should be working 
(to goof off) 

• weak and easily hurt physically or 
emotionally (vulnerable) 

• the place where sb/sth is (whereabouts) 
 

 

Answer the questions paying attention to the 
highlighted vocabulary: 

 

1 What reasons do employers have for monitoring their 
employees? 

2 What ways of monitoring do they resort to? Why? 

 

discussion 

 

1 The author writes about today's highly competitive 
and lawsuit-driven work environment. Explain, what 
she means.  

 

2 If legally employers are on safe ground 
monitoring their employees, what scruples do they 
still have? What is your point of view? 
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LANGUAGE FOCUS 3 

 

1 Match the following words to their definitions. 

 

1 vigilant, vigilance 
2 monitor 
3 whereabouts 
4 legitimate (2) 
5 legal 
6 synergy 
7 eavesdrop 
8 surf ( on the Internet ) 
 

a) the place where sb/sth is 

b) for which there is a fair and acceptable 
reason 

c) very careful to notice any signs of danger 
or trouble 

d) allowed and acceptable according to the 
law 

e) to watch and check sth over a period of 
time in order to see how it develops, so that 
you can make any necessary changes 

f) connected with the law, allowed or 
required by law 

g) to listen secretly to what other people are 
saying 

h) the extra energy, power, success, etc. that 
is achieved by two or more people or 
companies working together, instead of on 
their own 
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i) to use the Internet 

KEY: 1c, 2e, 3a, 4b,d, 5f, 6h, 7g, 8i. 

2 Select one word which is appropriate for all three 
gaps in each of the following sets of sentences. 
Translate them into Russian. 

 

1 

Television advertising is strictly 
monitored. 

The authorities will continue to monitor 
the situation. 

The workers are constantly monitored for 
exposure to radiation 

2 

• Is his business strictly legitimate? 
• It seemed a perfectly legitimate question. 
• Politicians are legitimate targets for 

satire. 
3 

• His whereabouts are still unknown. 
• The present whereabouts of the 

manuscript is unknown. 
• She did not say where she was going, and 

nobody knows her whereabouts.  
 

4 

• Be extra vigilant about what you eat or 
drink. 

• You need to be vigilant against garden 
pests. 

• A pilot must remain vigilant at all times. 
 



 131 

5 

• They have threatened us with legal action. 
• Should euthanasia be made legal? 
• The driver was more than three times over 

the legal limit (= the amount of alcohol 
you are allowed to have in your body 
when you are driving). 

 

3 Use the following word combinations in the 
sentences of your own. 

 

to catch sb eavesdropping 

to goof around 

the dubious legitimacy of her argument 

a legitimate question 

legal advice 

to be legally responsible for sth 

a monitoring group 

vigilance against shoplifters 

to exercise extra vigilance about sth 

 

 

4 Understanding business phrases from the unit. 
Choose the best explanation for each of these words 
and phrases. 

 

insurance 

 

     pany in which you pay them regular amounts of 
      the costs if you die or are ill, or if you lose or 
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b) the business of providing people with 
credit 

 

bond a) an arrangement with a company in which 
you pay them regular amounts of money and 
they agree to pay the costs if you die or are 
ill, or if you lose or damage sth. 

b) the business of providing people with 
credit 

 

 

hedge a) to do sth to protect yourself against 
problems, especially against losing money 

b) fence 

 

money-laundring a) trying to get a lot of money 

b) a financial crime 

 

VAT 
system 

a) a tax that is added to the price of goods and services 
(abbreviation for ‘value added tax) 

b) a security system 

 

a trade-off between 
risk and return 

a) a method of buying sth by giving a used                                                                                                                                                        
item as part of the payment for a new one 

b) the act of balancing two things  
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a volatile exchange 
rate 

a) a very high exchange rate 

b) unstable exchange rate 

 

 

 

LISTENING 2 

 

Listen to the next part of the interview. 

 

What does Allan say about the following points: 

• the information that companies have about risk 
• the management of risk 
• communication lines (recollect the information 

of unit 1) 
1 Companies should have good quality, up-to-date 
and reliable information available. 

2 They should have a good management team to 
identify and deal with risks. 

3 There should be good lines of communication 
between the people in the company who will play 
an important role in dealing with any risk. 

 

Listen to the final part of the interview. 

What mistakes were made? What were the results? 

1 The company was using out-of-date technology. It 
had a skilled workforce, but hadn't kept up with the 
market and had to close down. Lesson: Companies 
must keep up with evolving technology and market 
demands or go out of business. 
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2 Companies sold goods on credit and were never paid. 
Lesson: Check the credit status of the companies you 
trade with, or demand payment up front. 

 

CROSS CULTURAL LANGUAGE FOCUS 

 

1 Translate the sentences into Russian. 

 

1 She looked very vulnerable standing there on her 
own. 

2 In cases of food poisoning, young children are 
especially vulnerable. 

3 The sudden resignation of the financial director put 
the company in a very vulnerable position 

4 The Met Office believes the Thames estuary is the 
most vulnerable place in northern Europe to major 
storm surges. 

5 The bullet explodes on impact. Пуля разрывается 
при ударе. 

6 Her speech made a profound impact on everyone. 

7 We must not become complacent about progress. 

8 Despite signs of an improvement in the economy, 
there is no room for complacency. 

9 Falling export rates have impacted on the countries 
economy. Падение экспортных тарифов сильно 
ударило по экономике страны. 

10 Her father’s death impacted greatly on her 
childhood years. 
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11 The company’s performance was impacted by the 
high value of the pound. 

12 Cars will carry colour-coded labels warning 
potential buyers of their impact on climate change. 

13 I had not even scrambled into my clothes when the 
clock struck five. Я даже не успел ничего на себя 
накинуть, как часы пробили пять. 

14 Shoppers were scrambling to get the best bargains. 

15 Too many firms are scrambling for a share of 
profits in the new industry. Слишком много 
компаний борются за право участия в прибылях 
новой отрасли. 

16 Scramble a couple of eggs for me. Сделай мне 
омлет из двух яиц. 

17 The armament firms thrive on war; the glaziers 
gain by broken windows. 

Фирмы, продающие оружие, процветают благодаря 
войне, стекольщики наживаются на выбитых 
стеклах. 

18 The riots were triggered (off) by a series of police 
arrests. 

19 The smoke triggered off the alarm. 

20 Switching from fossil fuels to hydrogen could 
dramatically reduce urban air pollution and  

the build-up of greenhouse gases that threaten to 
trigger severe climate change. 

21 His eyes were fixed on the ribbon that the girl was 
wearing around her neck. It triggered a memory. Он 
не сводил глаз с ленты на шее девушки. Она что-то 
ему напоминала. 
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22 Her natural resilience helped her overcome the 
crisis. 

 

 

2 Translate the sentences into English using the 
vocabulary from text1. 

 

1 Oфисы в этом здании могут быть 
подвергнуты нападению террористов. 

These offices are highly vulnerable to terrorist 
attacks. 

2 Банда воспользовалась незащищенностью 
иммигрантов и напала на них. 

The gang has taken advantage of the 
immigrants’ vulnerability.  

3 От самолета остались одни обломки, пилот, 
вероятно, погиб при ударе. 

The plane is destroyed, a complete wreck: the 
pilot must have died on impact. 

4 Они лихорадочно карабкались по обломкам 
здания. 

They scrambled frantically over the piles of 
debris.  

5 Он с трудом встал на ноги. 

He scrambled awkwardly to his feet.  

6 Все, кому выпадала возможность побывать 
в его поместье в Гринвиче, понимали, 
насколько процветающим был его бизнес. 
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Everyone who had a chance to visit his mansion 
in Greenwich got the idea of how thriving his 
business was.  

7 Её пальцы сжали курок, когда она 
услышала приближающиеся шаги. 

Her finger tightened on the trigger as she heard 
footsteps approaching. 

8 Она удивительно жизнерадостная 
женщина. 

She is a remarkably resilient woman. 

9 Очень важно не ослаблять бдительность по 
поводу этой опасной болезни. 

It is vital that we do not get complacent about 
this disease. 

10 Учителя с тревогой относятся к этой 
проблеме. 

Teachers are far from complacent about this 
problem. 

 

2 Render the sentences into English, using the word 
combinations from text 1 and collocations from the 
dictionary. 

 

1 Высокий уровень политического риска 
характерен для развивающихся стран. Для стран 
Запада характерен меньший уровень политического 
риска, т. к. здесь действует не только система 
государственных гарантий прав и интересов 
иностранных инвесторов, но и вообще 
маловероятны сильные политические потрясения. 
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2 Фирма «Интернэшнл рипортс» 
(International Reports, Inc) каждые полгода 
подготавливает прогнозы по 47 странам на год 
вперед под названием «Международный 
справочник по страновому риску». В этом 
справочнике риски разбиваются на три группы: 
политические, финансовые и экономические. 
Таким образом, использование данного 
справочника дает достаточно полное 
представление о стране на основе базовых микро и 
макроэкономических показателей. 

3 Для транснационального банка возможны 
следующие способы снижения политического 
риска: 

-уход от риска- банк воздерживается от 
рискованных стран и проектов 

-уменьшение риска- страхование риска 
силами самого банка, например, через резервные 
фонды 

-диверсификация риска- рассредоточение 
портфеля зарубежных активов банка 

-предотвращение убытков и контроль за 
ними 

4 ТНБ имеют возможность использовать 
государственные службы и организации для 
страхования от политического риска. В настоящее 
время стало легче получить достоверную 
информацию о рискованности деятельности в 
любой стране мира. ТНБ уделяют особое внимание  
оценке рисков в стране пребывания, поскольку они 
занимаются высоконадежными операциями и при 
выборе страны строго учитывают политическую и 
экономическую стабильность. 

 



 139 

 

 

 

3 Render the text into English. Use the word 
combinations from the unit. 

 

Человек от природы стремится избегать 
риска. Если мы не можем контролировать риск, то 
обычно предпочитаем избежать его, так как 
неуверенность ведёт к разного рода потерям. 
Вынужденные признать наличие риска в нашей 
жизни, мы желаем свести к минимуму степень 
риска, которому мы подвержены в результате 
наших действий. Более того, мы хотим иметь 
возможность выбора наименее рискованной из 
двух и более альтернатив. К тому же, мы хотим 
выбрать оптимальное соотношение риска и 
выгоды какого-либо предприятия.  

Любое деловое предприятие является 
рискованным в своей основе. Так, например, 
вкладывая средства в новое дело, инвесторы 
принимают на себя серьёзный финансовый риск, 
ведь всем известно, что новые предприятия терпят 
банкротство в первый же год своего 
существования. Другим серьезным риском является 
кредитный риск, или риск невозврата долга. 
Кроме того, нельзя также забывать о мелких 
экономических преступлениях, совершаемых 
сотрудниками самой компании, а также 
мошенничестве и коррупции в странах с 
переходной экономикой.  

Все мы также отдаем себе отчет в 

существовании политических рисков от решения 
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правительства девальвировать валюту или 

повысить/снизить какие-либо тарифы до 

введения/снятия международных санкций и 

терроризма. 

Глобализация и развитие коммуникационных 
технологий привели к увеличению числа многих и 
ранее существовавших, но редко случавшихся 
преступлений, направленных против личности, чьё 
воздействие чрезвычайно высоко, а именно 
вымогательство и связанное с ним похищение 
людей. 

В настоящее время стало легче получить достоверную 
информацию о рискованности деятельности в любой стране 
мира. Транснациональные банки, например, уделяют особое 
значение оценке рисков в стране пребывания, поскольку они 
занимаются высоконадежными операциями и при выборе 
страны строго учитывают политическую и экономическую 
стабильность. 

И тем не менее, несмотря на все перечисленные и многие 
другие риски, люди продолжают заниматься бизнесом, ведь 
как говорится: «Риск–благородное дело». 

 

 

FOLLOW-UP 

 

1 Draw a mind map of all possible risks for business. 
List them under the appropriate headings in the table 
below. 
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political risks financial risks personal security risks disasters 

 

Add types of risks which were not mentioned in the 
unit. (health risks, environmental risks, market risks) 

 

business skills 

 

2 You are managers in a mobile phone company, 
Speakeasy Ltd. Based in San Diego, California. The 
company wishes to send two executives to set up a 
branch office overseas. However, the location chosen 
is politically very unstable and there has been some 
terrorist activity in the area recently (e.g. Pakistan, 
Iran, Angola). Hold a meeting to decide: 

 a) whether to send the two executives to the area 

 b) if so, how to reduce the risks to which they 
will be exposed 

Manager A 

You are not in favour of sending the executives to the 
area. You think the risk is too great. They could be 
kidnapped, or war could break out at any moment. 
Both executives are your personal friends and you fear 
greatly for their safety. If they did go, the company 
would have to hire an armoured car for them, at great 
cost. Try to persuade your colleagues to give up the 
idea of sending them. 

Manager B 

You are very keen to send the executives because a 
sales office there would be very profitable-there is a 
huge demand for mobile phones in the area. You don't 
think the risk is very great. The government controls 
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the area firmly. There have been a few terrorist 
incidents, but that's to be expected. The executives can 
get advice before they go on what precautions to take 
(for example, where to live, changing routes when they 
return home, locking their car doors, being alert at all 
times). 

Manager C 

You can't decide whether the executives should go or 
not. On the one hand, the area has great sales potential 
and the company would be the first mobile phone 
operator to set up an office there. Also, at the moment, 
there is no terrorist activity. On the other hand, there is 
a real risk because in other areas of the country, 
executives have died as a result of terrorist activity or 
war. If they did go, you think they should have a 
special bodyguard at all time. This would, of course, be 
very costly. 

 

Functional English 

 

 

3 In pairs talk about the risks facing one of the 
following: 

 

• business in your country 
• start-ups in your country 

 

 

TO WATCH: Digital finger-prints. Card-cloning, PIN 
theft at cash machines and high-profile attacks on 
customer databases are all undermining confidence in 
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secure banking. In response, banks are working on 
biometric technologies such as digital fingerprinting. 

What other measures are taken by business 
companies to  

 

predict 

foresee 

eliminate 

minimize risks 

estimate 

reduce 

face 
 

 

5 Surf the Internet for the latest information about 
different types of risks for business. Describe and 
evaluate them, recommend the best option. 

Make a mini-presentation about it. 

 

presentation skills 

 

1What is important for a company when estimating 
the types of risks it might face today? 

• political 
• financial 
•  

 

2 What is important for a company when foreseeing 
the the dangers of organized crime? 
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• corruption 
• instability 
•  

 

3 What is important for a company when deciding to 
monitor its employees? 

 protecting company secrets 
  

 

 

FOOD FOR THOUGHT 

CLOZE DEVELOPMENT 

A whole new era in market risk 

Global links push scope of crisis well beyond 
Panic of 1907 

 

Huge financial losses in the United States spark 
fears in Europe. A credit crisis ensues. Soon the fear 
spreads to Wall Street, where the biggest banks fight 
off rumors of insolvency amid a broader economic 
panic, and Washington is forced to step in. The market 
swoons. If this sounds familiar, it should. Except, we're 
not talking about the subprime mortgage crisis. 

In fact, it's a brief history of the Panic of 1907, 
which culminated 100 years ago. Back then, losses 
stemming from the San Francisco earthquake the year 
before hammered British insurers and eventually 
forced government officials on this side of the Atlantic 
and none other than J.P. Morgan himself to come to the 
rescue. On Oct. 21, 1907, the legendary tycoon 
summoned the country's leading financiers to his New 
York mansion to help finance a bailout. 
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"This is where the trouble stops," Morgan 
famously declared. He succeeded. By early 1908, the 
panic had passed 

Today, it's again J.P. Morgan - the firm, not the 
man - along with Citigroup and Bank of America that 
are trying to fix things. 

Given the historical echo, as well as the 20th 
anniversary of the crash of Oct. 19, 1987, it is 
appropriate that the plan to ease the credit crunch was 
high on the agenda as the finance ministers of the 
Group of 7 leading industrial countries conferred in 
Washington. 

But this time around, it may take much longer to 
repair the damage and restore confidence than it did a 
century ago. It's not only that the sums are larger now. 
The breadth and complexity of today's global markets 
create risks so great that no group of business leaders 
or even a single country can control them. 
Unlike past panics, or even the crash of 1987, the 
current credit turmoil has affected ordinary consumers 
who merely want to secure a mortgage or refinance a 
loan. In an era when United States mortgage defaults 
can move markets from London to Mumbai to 
Shanghai, it seems as if bad decisions by a lender in 
Cleveland or a borrower in Miami can have worldwide 
implications. 

From “International Herald Tribune”, October 
22, 2007 

 

Discuss the following: 

How has the credit crunch culminated in 2008? 

Why has globalisation enhanced the risks of recession? 
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Using Text1 from this unit enlarge on the last paragraph 
of the above text about “worldwide implications”. 

Analyse the information in the article. 

Brainstorm your ideas about what could have been 
done to ease the crunch and its impact on the world 
economy (your country). Take down notes. Summarise 
your discussion. 

 

Functional English 

 

Brainstorming is a useful way of generating creative 
ideas in meetings. Decide which tips below are good 
advice and which ones you disagree with. Discuss it 
in pairs. 

 

1 Explain the purpose of the meeting clearly. 

2 Ask each person to speak in turn, starting with the 
most senior. 

3 Announce the time limit for the meeting. 

4 Avoid criticizing or judging ideas during the session. 

5 Encourage ideas, however unusual they may be. 

6 Don't interrupt when people are offering suggestions. 

7 Make sure everyone keeps to the point. 

8 Don't spend time on detail 
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VOCABULARY 

 

 

 

 

1 vulnerable 
adj 

 

 

 

vulnerability n 

to be vulnerable to sb/sth 

to make oneself vulnerable to 
attack, criticism, abuse, 
blackmail, etc. 

vulnerable spot 

 

of sb/sth, to sth 

vulnerability of newborn babies 
to desease 

financial vulnerability 

уязвимый, 
ранимый, не 
защищенный 

слабое место 

 

степень 
защищенности, 
уязвимость, 
ранимость 

2 impact n 

 

 

 

 

 

 

impact v 

on impact 

impact of sth on sb/sth 

considerable/strong dramatic 
impact 

the environmental impact of 
tourism 

emotional impact 

 

 

on/upon sth 

syn. to affect 

1)удар, толчок, 
при ударе 

2)сильное 
влияние, 
воздействие 

эмоциональное 
воздействие 

 

1)сильно 
воздействовать 

2)плотно 
сжимать, 
ударять(ся), 
сталкиваться 
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3 scramble v to scramble over the wall 

to scramble for the exit, 

to scramble to your feet 

to scramble for a share of 
profit 

to scramble for a seat 

 

to scramble into the clothes 

 

 

to scramble a couple of eggs 

 

 

to scramble sb's thoughts, 
brain 

1)карабкаться, 
взбираться, 
двигаться с 
трудом 

2)драться, 
бороться (за 
обладание чем-л) 

3)пробираться, 
протискиваться с 
трудом 

4)смешивать, 
перемешивать, 
(сделать омлет) 

перепутывать, 
приводить в 
беспорядок 

4 thrive v countries, businesses thrive 
(on trade, war, hard work, 
etc.) syn. flourish 

children thrive on porridge 

 

Thought thrives on conflict. 

1)процветать, 
преуспевать 

2)цвести, 
расцветать 

В споре 
рождается 
истина. 

5 trigger v 

 

 

 

 

 

trigger n 

to trigger sth(off) 

syn. set off 

 

to trigger off war 

to trigger some reaction 

to trigger off political storm 

 

инициировать, 
дать начало, 
вызвать 

развязать войну 

 

вызвать полит. 
бурю 

спусковой крючок 
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to pull/squeeze the trigger 

 

to have your finger on the 
trigger (=to be ready to shoot) 

спустить курок, 

пустить в ход , 

привести в 
движение 

6 resilient adj 

 

 

 

 

 

resilience or 
resiliency n 

 

physically/mentally resilient 1)жизнерадостны
й, неунывающий, 
(о человеке) 

2)пружинистый 
упругий 
эластичный (о 
материале) 

способность 
быстро 
восстанавливать  

физич и душевн 
силы 

7 complacency 
n 

 

complacent adj. 

 

 

to appear, seem, sound, 
become, grow, get complacent 
about sth 

 

to be alarmingly, dangerously, 
somewhat complacent 
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8 return(s) n to achieve, get, make, receive 
return 

boost, enhance, improve, 
maximize  

returns 

to yield, provide, show, produce 
a return 

the return on capital/investment/ 

savings 

a rate of return 

 

 

9 illicit adj. illicit drugs 

illicit love affair 

 

10 equate v 

equation n 

to equate sth with sth/to sth 

to solve, to work out an 
equation 

the equation for a straight line 

to be a part of, to come into 
equation 

 

 

11 aspiration n to have high ,lofty aspirations 

career, personal, political, 
aspirations 

to achieve, fulfil, realize, satisfy 
aspirations 

the country's aspirations to 
independence 

aspirations towards starting his 
own business 

dreams/hopes/values and 
aspirations 
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12 volatile adj. extremely, highly volatile 
character 

a potentially/increasingly 
volatile 

situation 

a highly volatile liquid 

 

13 crackdown n bloody/violent/military 
crackdown 

to launch/threaten/demand a 

crackdown on sth 

a crackdown on private phone 
calls  

from the office 

 

14 vigilant adj 

 

 

vigilance n 

to be vigilant about what you 
eat and  

drink 

to be vigilant against garden 
pests 

to exercise/maintain/relax 
vigilance 

vigilance on the part of sb 

a need for vigilance 

vigilance against shoplifters 

 

15 monitor v 

 

 

 

 

 

to monitor strictly, regularly, 

constantly 

to monitor progress 

to monitor the situation 

the workers are monitored for 
expo- 
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UNIT 4 

 

CUSTOMER SERVICE 
 

LEAD-IN 

 

1 What is customer service? (a business whose work involves doing sth for 
customers but not producing goods. The service sector = the part of the economy 
involved in this  type of business. A service industry. E.g. We guarantee (an) 
excellent service. Customer service is the service provided to customers before, 
during and after purchasing and using goods and services. 

 

2 Tell other students about an experience you had of excellent customer 
service   

(or of very bad customer service).    

3 How can customer satisfaction be measured? (the number of complaints, 
number of compliments, number of customers repurchasing the same product, 
number of returned products,  number of warranty claims). 

monitoring n 

 

sure to radiation 

careful/routine/independent 
monitoring 

monitoring agency/group/device 

   

16 legitimate adj.   

17 legal adj.   

18 synergy n   

http://www.thetimes100.co.uk/glossary--customer-336.php
http://www.thetimes100.co.uk/glossary--service-1279.php
http://www.thetimes100.co.uk/glossary--customers-351.php
http://www.thetimes100.co.uk/glossary--services-1288.php
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4 What do customers usually complain about? (late delivery, wrong goods 
delivered, right model but wrong colour, goods faulty/broken/damaged on 
unpacking, misleading promotional material, rude or unhelpful sales staff). 

5 What irritates you most of all when dealing with customer service 
departments? 

 

6 Give examples of companies which are good at customer service. 

 

BUSINESS BRIEF 

 

Complete the following sentences with appropriate words from the list. 

 

expectations        customer (dis)satisfaction       delight         exceed          
involvement(3)    

 satisfied customers            loyal           defection          retention           customer 
base 

 

1 When you get what you hoped for as a customer, your expectations are met 
and there is customer satisfaction. When expectations are exceeded there 
may even be delight, extreme satisfaction, but this partly depends on how 
involved you are in the purchase. There is a difference in your degree of 
involvement when you buy different products. For example, there is low 
involvement when you buy something ordinary like petrol, and high 
involvement when you purchase something emotionally important such as a 
family holiday, a car. The scope for delight and, conversely, dissatisfaction is 
greater in the latter situation. Bad customer service can generate complaints. 
It can result in lost sales, because consumers might take their business to a 
competitor.  
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2 Research shows that 95 per cent of dissatisfied customers don’t complain, 
but just change suppliers. Satisfied customers create new business by telling 
other people. Word-of-mouth is a powerful form of advertising. 

 

3 Eighty per cent of those who feel their complaints are handled fairly will 
stay loyal, and customer allegiance will be built. They say that customer 
retention, keeping existing customers, is key. Customer defection must be 
reduced as much as possible of course, but a company can learn from its 
mistakes by asking those who do leave why they defected; this is lost 
customer analysis. 

 

4 Service providers, such as mobile phone and cable TV companies, have to 
reduce churn, the percentage of customers who change suppliers or who stop 
using the service altogether each year. This is very costly – the companies 
would prefer, of course, to keep existing customers and add more in order to 
build their customer base. 

  

5 Good customer service involves developing bonds with customers, 
hopefully leading to longterm relationships. It creates advantages for both 
customers and the business alike. Customers benefit because the business is 
providing a service that meets their needs. The business benefits because 
satisfied customers are likely to be repeat customers. They will stay with the 
business. However, good customer service is not easily achieved. It takes 
time to establish. It requires investment to deliver consistent standards.  

 

LISTENING 

New ideas in customer care 

 

1 Chris Storey is Senior Lecturer in Marketing at the City University Business 
School in London. In the first part of the interview, Chris defines customer 
service as a) 'doing the right thing' and b)'delighting customers'. What 
examples does he give to illustrate these two ideas? 
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Why do some companies fail to answer their customers' e-mail queries 
effectively? 

 

2 Listen to the second half of the interview and point out advantages and 
disadvantages of 'call centres'. 

 

 

READING AND SPEAKING 1 

 

Before reading the text, discuss the following: 

 

Philip Kotler defines customer service as “all activities involved in making it 
easy for customers to reach the right parties within the company and receive 
quick and satisfactory service, answers and resolutions of problems”. 

What are the ways of going beyond mere customer satisfaction and creating 
customer delight in retail today? 

 

Read the text paying attention to the global trends in retail discussed in the 
article. 

 

 

A picture of people power 

Terry Leahy, CEO of Tesco, describes the trends he sees from customers in 
Britain and around the world. 

 

 

I have always been interested 
in people: what makes them tick, 

what they like and don't like, how 
their lives change as society changes. 
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So I am a very lucky person: 30m 
people a week shop in our stores 
around the world. 

With shops in 13 countries 
from Ireland to Thailand, we are 
exposed to a huge range of cultures, 
traditions and tastes. But varied 
though our customers are, like a 
pointillist painting, a clear picture 
emerges from all the little dots. Step 
back, and I can see the emergence of 
some clear global trends in retail. 
What do I think these are and what do 
I expect to see more of? 

First, consumers with busy lives 
will increasingly want simple choices. 
If people are feeling stressed, we need 
to make life easier for them, not add 
to the pressure by giving them ever 
more decisions to make. 
Opportunities for growth are going to 
come from saving time for people 
and from making things simpler. 

Second, trust will matter more 
and more. As the world shrinks but 
people's lives become more 
complicated, so people will turn to 
brands and products they know and 
trust. On the one hand, this will mean 
opportunities for very local services 
or goods which customers are able to 
judge directly for themselves. On the 
other, it will mean the development 
of global brands. Retail is perhaps the 
most local of all businesses—but this 

industry now has a group of 
emerging international brands. 

 Furthermore, perceptions of 
trust will be shaped not just by price 
or service, but also by issues like the 
environment, health, labour conditions 
and animal welfare. Consumers are 
more interested in these issues than 
ever and they have access to huge 
amounts of information at the click 
of a mouse. The role of the media and 
the internet also makes campaigning 
easier and far more effective, so in the 
battle for trust ethical considerations 
will increasingly weigh in the scales 
alongside economic ones. 

 

Here, in passing, is something 
of a paradox. The bigger a brand 
becomes, the more sensitive it has to 
be to what its customers want. Its 
very size and fame make it more 
susceptible to consumer pressure. 
The knowledge that one slip can 
destroy a reputation that has been 
carefully nurtured over many years 
helps keep consumers in the driving-
seat. Those who think that the bigger 
and better-known a company 
becomes, the more it can afford to 
ignore its customers, have got the 
wrong end of the stick. 

My third prediction is that all 
our businesses are going to be 
changed by the explosion of 
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information and the increasing ease 
with which it can be stored and 
exchanged. When I joined Tesco 
some 25 years ago the business had 
one computer. Even ten years ago we 
had only two computer applications 
per store. Today, our capacity to store 
information is limitless, and our 
ability to use it to understand our 
customers is limited only by our 
imagination. There is a great 
opportunity here not just to build 
closer relationships with customers, 
knowing what they like just as well as 
the local high-street shop does, but 
also to see the provision of 
information itself as a marketing tool 
in its own right. 

When you look at the 
investment that is being made in 
higher education and IT and the thirst 
for knowledge in places like India 
and China, there is no reason to think 
that the competitive challenge we 
face won't spread into services too. 

But I don't think we should be 
afraid of that competition or, as some 
governments want to do, try to stop 
it. Competition makes businesses 
better. It drives us to improve our 
service, cut our prices, come up with 
better ideas and run our businesses 
more efficiently. This is good news for 
consumers—and for the economies 
where we operate. Competition is the 
spur which has helped propel our 

growth and create hundreds of 
thousands of jobs. 

All western governments face 
competition from the growing 
economies of the Far East, with their 
entrepreneurial drive, their low cost 
base and their yearning for 
improvement. 

Retailers know what happens 
when they lose touch with their 
customers. The referendums in 
France and Holland have shown what 
happens when governments lose 
touch with their voters. The ripples 
from those particular stones, and the 
competitive challenge to Old Europe 
from New Europe, will surely spread. 

Overall, I am very optimistic 
about our business. Firms will have 
to rely on innovation and 
productivity to keep ahead. Prices 
will keep on falling for customers, but 
volumes for good suppliers will 
increase. International sourcing and 
distribution will grow more efficient. 
Companies which keep close to their 
customers will grow-but, make no 
mistake, the power will be in the 
hands of the consumer. 



                                                                                    From THE WORLD IN 
2006 

 

Note: a pointillist painting 

 

Pointillism – a style of painting that was developed in France in the late 19-th 

century in which very small dots of colour are used to build up the picture. 

(Seurat, the French pointillist) 

 

 

comprehension 

 

Find words or phrases in the text above that mean: 

 

1 it has become known, clear, obvious (a clear picture emerges) 

2 products which have recently become known (emerging brands) 

3 to have an easy, quick way of getting information just pressing the button 

of a computer   mouse (at the click of a mouse) 

4 to be a person in control of a situation (to be in the driving seat) 

5 to understand sth in the wrong way (to get the wrong end of a stick) 
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6 the main street of a town, where most shops, stores, banks are (high-street 

shop)  

7 a situation when an action has an effect on sth (the ripples from the 

particular stones) 

 

 

Answer the questions 

 

1 What are global trends in retail built up from? 

2 Reflect on how customer perceptions of trust are shaped.  

3 Why will ethical considerations play a considerable role alongside 

economic ones? 

4 Do you agree that the bigger a brand becomes, the more sensitive it has to 

be to customer service? Support your stand. 

5 Speak on the major driving force for the development of business. How is 
the situation being changed?  

6 What is the message of the article? 

7 Compress the text of the article and write a summary of it in 4 or 5 
sentences. 

 

discussion 

 

Identify and discuss the ways for companies to keep close to their customers. 
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 LANGUAGE FOCUS 1 

 

1 Write out of the dictionary collocations for the word 'customer'. Remember 
the different types of collocations; adj.+customer, verb+customer, 
customer+noun 

 

adj.+customer: 

good, important, favoured, key, major, long-standing, long-time, loyal, regular, 
current, potential, prospective, would-be, (dis)satisfied, unhappy, domestic, 
external, international, overseas, personal, business, commercial, corporate 
customer 

 

verb+customer: 

have, deal with, serve, attract, get, lose a customer 

 

customer+noun: 

customer care, relations, service, support, order, agreement, demands, needs, 
requirements, reaction, (dis)satisfaction, loyalty, complaints, survey, profile, 
base 

 

 

2 Match the following words to their definitions. 

 

a) tick 

b) expose 

1 to become or to make sth smaller in size or amount 

2 to let sb find out about sth  by giving them experience of it 
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c) shrink (2) 

d) perception (2) 

e) susceptible 

f) provision 

g) spur 

h) yearn for 

i) lose touch 

 

 

or showing what it is like 

3 very likely to be influenced, harmed or affected by sb/sth 

4 the ability to understand the true nature of sth 

5 what makes sb behave in the way that they do 

6 to want sth very much, especially when  it is difficult to get 

7 the act of supplying sb with sth that they need or want 

8 to no longer have any contact with sb/sth 

9 a fact or an event that makes you want to do sth better or 
more quickly 

10 to move back or away from sth because you are frightened 

11 an idea, a belief or an image you have as a result of how 
you see or understand sth 

 

 

KEY: a5,  b2,  c1,10,  d4,11,  e3,  f7,  g9,  h6,  i8 

 

3 Select one word which is appropriate for all three gaps in each of the 
following sets of sentences. Translate them into Russian. 

1 

• The market for their products is shrinking.  
• Television in a sense has shrunk the world. 
• He shrank back against the wall as he heard them approaching. 

2 

• He is highly susceptible to flattery. 
• Some of these plants are more susceptible to frost damage than others. 
• Is this situation not susceptible of improvement by legislation? 

3 

• The government is responsible for the provision of health care. 
• You should make provision for things going wrong. 



 162 

• Under the provisions of the lease, the tenant is responsible for repairs. 
(an arrangement in a legal document). 

4 

• His speech was a powerful spur to action. 
• The agreement is essential to spur economic growth around the world. 
• The band has been spurred on by the success of their last single.      

5 

• People yearn for peace. 
• She yearned to escape from her office job. 
• There was a yearning look in his eyes. 

6 

• I spent the morning putting the finishing touches to the report. 
• There was a touch of sarcasm in her voice. 
• Unfortunately, the people making decisions are out of touch with the real 

world. 
7 

• I have never really understood what makes her tick. 
• Tick ‘yes’ or ‘no’ to each question. 
• Do not tick your child off for trifles. 

 

 

READING AND SPEAKING 2 

 

 Before reading the text, discuss the following: 

 

1 What are the best ways of handling customer complaints? 
2 What skills are needed for front-line management to be good at dealing 

with customer complaints? Reflect on the questions of empathy. 
Empathy is the ability to understand another person's feelings, 
experience, etc. 
Complaints can be eased by coupling an apology and explanation of 
why the service did not meet usual standards with empathy (I know how 
you must feel) and possible solutions (replacement, compensation, etc)  
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A complaint is a gift 
 

And Americans get better service than Brits because they know how to give it 

 

Australians call the British "whingeing Poms" because they grumble so 
much. But a new study suggests that Brits should whinge more, not less. 

A team led by Chris Voss of the London Business School found that 
service quality in Britain is typically worse than in America. One reason, the 
research suggests, is that British customers complain less about bad service than 
hard-to-please Americans do.  

The failure to grouse is pervasive. Hunter Hansen, an American who runs 
the Marriott hotel in London's Grosvenor Square, notes that a British guest 
would make a fuss only about a significant problem—and even then, would do 
so in a roundabout way. Americans are critical of even small mistakes. 

The result, Mr Voss finds, is that Brits suffer. But so do companies in 
Britain's service industries: they do not receive so much unsolicited feedback, 
and thus lose a chance to improve service quality. Indeed, they may spend more 
than they need to do on service-quality improvements, because they do not get 
direct help from customers. 

Management gurus know more about how companies respond to 
complaints than about why the British are phlegmatic. In America, well-run 
companies have "service recovery" strategies. Staff at the Marriott group are 
drilled in the LEARN routine - Listen, Empathise,  Apologise, React, Notify—
with the final step ensuring that the complaint is fed back into the system. The 
Ritz-Carlton hotel chain, another with a good reputation for handling complaints 
from customers, trains its staff not to say a mere "sorry" but "please accept my 
apology" and gives them a budget to reimburse cross guests. 

When Brits finally screw up their courage to grouse, they get results. Mr. 
Voss told his doctor that he would appreciate speedier feedback after a 
consultation. "The next time round, I got it," he says, in mild surprise. 
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The Economist April 24th 2004 

 

Note: Poms. A pommy - a British person (informal, often disapproving). 
 

Answer the questions 

 

1 Do you agree that nations have different abilities to complain? Prove it. Is 
it useful to have such ability? 

2 What can service quality improvement depend on? 
3 How important is customer feedback in the ability of companies to 

improve service quality? 
4 Reflect on “service recovery” strategies. (Go to the writing part of the 

unit for additional information.) Can such approach improve service 
quality in our country? Do we have customer service training for 
management and front - line employees? 

 

discussion 

 

1 How can companies obtain suggestions and comments from customers? 
2 What customers are referred to as ‘educated customers’? 
3 What is the situation with customer service in our country? 

 

 LANGUAGE FOCUS 2 

 

1 Match the following words to their definitions. 

 

1 grumble 2 pervade 3 roundabout 4 reimburse 5 feedback 6 
unsolicited 

 

a) to complain about sb/sth in a bad-tempered way 
b) to spread through and be noticeable in every part of sth 
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c) to pay back money to sb which they have spent or lost 
d) not done or said using the shortest, simplest or most direct 

way possible 
e) advice, criticism or information about how good or useful 

sth or sb's work is 
f) not asked for and sometimes not wanted 
 

KEY: 1a, 2b, 3d, 4c, 5e, 6f. 

 

2 Select one word which is appropriate for all three gaps in each of the 
following sets of sentences. Translate them into Russian. 

1 

• She’s always grumbling to me about how badly she’s treated at her work. 
• They kept grumbling that they were cold. 
• My main grumble is about the lack of privacy. 
2 

• The entire house was pervaded by a sour smell. 
• A sense of social change is pervasive in her novels. 
• Critics write about a pervading mood of fear in the film. 
3 

• We will fully reimburse any expenses incurred. 
• You will be reimbursed for any loss or damage caused by our company. 
• Hotels usually have a budget to reimburse cross guests. 
4 

We need both negative and positive feedback from our customers. 

The teacher will give you feedback on the test. 

The writer gets no immediate feedback and simply has to imagine the 
reader's reaction. 

5 

• He told us in a very roundabout way, that he was thinking of leaving. 
• It was a difficult and roundabout trip. 
• At the roundabout take the second exit. 
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READING AND SPEAKING 3 

 

Discuss the following 

1 Companies are becoming increasingly aware of the importance of “word-of-
mouth” advertising- when customers spread the word to others about their 
experience of products or services. What do you think are the answers to the 
following questions? 

1 How many other people do satisfied customers tell? Up to: 

a) 12?    b) 18?    c) 24? 

2 How many other people do dissatisfied customers tell? Up to: 

a) 10?    b) 20?    c) 30? 

3 What percentage of people stay loyal when they feel complaints are handled 
fairly? 

a) 40?    b) 60?    c) 80? 

 

2 Come out with examples of sectors where customer service is critical 
(banking and financial services, healthcare, traditional and on-line retailing, 
airlines…) 

 

Building buzz 

The benefits and pitfalls of selling products by word of mouth 

 

        When it came to promoting its new video-game console, the Wii, in America, 
Nintendo recruited a handful of carefully chosen suburban mothers in the hope that 
they would spread the word among their friends that the Wii was a gaming console 
the whole family could enjoy together. Nintendo thus became the latest company to 
use “word-of-mouth" marketing. Nestle, Sony and Philips have all launched similar 
campaigns in recent months to promote everything from bottled water to electric 
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toothbrushes. As the power of traditional advertising declines, what was once an 
experimental marketing approach is becoming more popular. 

          After all, no form of advertising carries as much weight as an endorsement from 
a friend. "Amway and Tupperware know you can blend the social and economic to 
business advantage,” says Walter Carl, a marketing guru at Northeastern University. 
The difference now, he says, is that the Internet can magnify the effect of such 
endorsements. 

          The difficulty for marketers is creating the right kind of buzz and learning to 
control it. Negative views spread just as quickly as positive ones, so if a product has 
flaws, people will soon find out. And Peter Kim of Forrester, a consultancy, points out 
that when Microsoft sent laptops loaded with its new Windows Vista software to 
influential bloggers in an effort to get them to write about it, the resulting online 
discussion  ignored Vista and focused instead on the morality of accepting gifts and 
the ethics of word-of- mouth marketing. Bad buzz, in short. BzzAgent, a controversial 
company based in Boston that is one of the leading exponents of word-of-mouth 
marketing, operates a network of volunteer "agents" who receive free samples of 
products in the post. They talk to their friends about them and send back their 
thoughts. In return, they receive rewards through a points program-an arrangement 
they are supposed to make clear. This allows a firm to create buzz around a product 
and to see what kind of word-of-mouth response it generates, which can be useful 
for subsequent product development and marketing. Last week BzzAgent launched 
its service in Britain. Dave Balter, BzzAgent's founder, thinks word-of-mouth 
marketing will become a multi-billion dollar industry. No doubt he tells that to 
everyone he meets. 

The Economist April 7th 2007 

 

 Note: Tupperware-plastic containers used mainly for storing food. 

 

comprehention 

 

Explain the meaning of the following word combinations. 
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to spread the word among friends 

to launch a campaign to promote sth 

to use “word-of-mouth" marketing  

an endorsement from a friend 

to magnify the effect 

to create, to build buzz around a product 

 

Discuss the following 

 

1 The power of traditional advertising declines. What new forms of marketing are 
used today? 

2 Why is “word-of-mouth” marketing becoming powerful? 

3 Do you find “word-of-mouth” marketing ethical? Give reasons. 

4 The role of “word-of-mouth” marketing in product development. What are its pros 
and cons? 

5 What makes advertising a service? 

 

 

CROSS CULTURAL LANGUAGE FOCUS 3 

  

 

1  Match the idioms to their meanings. 

 

1 by word of 
mouth 

a) (not) in exactly the same words as sb says were used 
b) because 
people tell each other and not because they read about it 
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2 (not) to get a 
word in edgeways 

3 in a word 

4 in so many 
words 

5 to put in a 
(good) word for sb 

6 to take the words 
right out of sb’s 
mouth 

7 word for word 

 

c) to praise sb to sb else in order to help them get a job, etc. 
d) (not) to 
be able to say anything because sb else is speaking too much 
e) in exactly the same words 
f) used for giving a very short, usually negative, answer or 
comment 
g) to say 
what sb else was going to say 
 

Key: 1b, 2d, 3f, 4a, 5c, 6g, 7e. 

 

2 Noun compounds and noun phrases are common in business because they are 
more convenient. Sometimes three or more nouns occur together (e.g. line 
management system, travel insurance claim form). Find noun phrases in the texts 
of this unit and write them out in a table. 

 

3 The words in each of the phrases below are in the wrong order. Make up the 

phrases in their correct form. 

 

1 improvement quality service   service quality improvement 
2 service customer training         customer service training 
3 strategies recovery service       service recovery strategies 
4 marketing word of mouth        word of mouth marketing 
5 international brands emerging  emerging international brands 
6 challenge highly competitive   highly competitive challenge 
7 strategy marketing long-term   long-term marketing strategy 
8 challenging increasingly conditions  increasingly challenging conditions 



 170 

 

 

4 Render the text into English, using the following phrases. 

 

the customer comes first       to neglect training in customer care        front-office 
staff 

customers are met with       "awkward customers"         well-trained customer 
service staff 

to have the right personality for           to advocate training for customers     

 company-to-company situations 

 

Каждый менеджер знает: " клиент всегда прав", "интересы клиента 
превыше всего". 

 Несмотря на это, удивительно, как много организаций не обращают 
внимания на обучение своего персонала работе с клиентом. Как часто 
покупатель встречает грубость, отсутствие интереса или раздражение со 
стороны персонала, что создает неприятное впечатление обо всей 
организации. Многие покупатели, ожидая подобное отношение, сами 
начинают вести себя агрессивно или раздражительно. Таких клиентов 
обычно называют "трудными", и даже опытные работники, обученные 
обращению с клиентами, не сразу находят с ними общий язык.  

Многие эксперты полагают, что не каждый работник обладает данными 
для работы с клиентами. Это необходимо помнить при приеме людей на 
работу на такие должности. Даже хорошо обученному персоналу не всегда 
удается успешно общаться с клиентом, особенно в стрессовых ситуациях. 

А некоторые эксперты считают полезным покупателям ( клиентам) тоже 
поучиться общению с продавцами. Более того, такие курсы могут быть 
полезны в ситуациях взаимодействия двух компаний, когда, например, 
компания-покупатель имеет дело с несколькими поставщиками. 
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5  Render into English using collocations with 'complaint'. 

 

adj.+complaint 

 bitter, serious, common, formal, official, customer, consumer complaint 

verb+complaint: 

have, make, file, bring, get, receive, deal with, handle, investigate, respond to, 
reject 

complaint+verb: 

arise, concern sth, relate to sth 

prep. a complaint about, against, from, of, to 

phrases 

cause/grounds for complaint, a chorus of complaint, a letter of complaint, a 
matter of complaint 

resolution of a complaint 

 

• Обеспечьте свой бизнес постоянной и надежной обратной связью. 
Научите своих сотрудников слушать, отвечать на вопросы и решать 
проблемы. Дайте клиентам возможность жаловаться и примите 
возможные меры к удовлетворению жалоб. Убедите своих 
сотрудников, что жалобы-это нормальное явление в бизнесе и 
ценный источник информации, а вовсе не свидетельство их 
некомпетентности. 

• Быстрое, точное и профессиональное рассмотрение жалобы может 
произвести такое благоприятное впечатление на клиента, которое 
было бы невозможным без этого обращения. 

• Если ваши сотрудники преданы компании, они вполне естественно 
могут воспринимать все претензии к ней как ошибку или 
непонимание. Большинство людей предпочитают не тратить на 
жалобы время, поэтому если они взяли на себя труд это сделать, 
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отнеситесь к этому с пониманием. Их восприятие вашей компании 
поможет вам ее улучшить. 

 

 

 

6 Render the text into English, using the following phrases. 

 

 seminal     unjust, ungrounded requirements     expectations are exceeded     to be 
overexcited 

 

to complain to sb about sth     to please sb      to lose a customer     to be customer 
oriented            

 

promotion        your job becomes more rewarding         to empathise        to retain a 
customer 

 

      to handle awkward customers       to develop your own techniques      to be 
tolerant, flexible 

 

to retain a customer 

 

 

Клиент всегда прав??? 

Фрагмент книги «БИБЛИЯ ПРОДАЖ: настольная книга 
"продажного" менеджера». 

  Известное высказывание, которое наверняка каждый слышал хоть 
раз в своей жизни. Как правило, его вспоминают в случае каких-то 
спорных или конфликтных ситуаций. Но насколько оно верно? 
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Пойдем методом «от противного»: давайте подумаем, что для нас 
означает, что клиент неправ. 
Итак, его требования несправедливы, его претензии необоснованы, его 
ожидания завышены. Возможно, он разговаривает не очень корректно. 
Возможно, он общается на «повышенных тонах». Не исключено, что 
обещает нажаловаться вашему руководству или в вышестоящие 
инстанции, или грозит что будет принимать  какие-то меры… 
Почему мы должны ублажать его прихоти? С какой такой радости мы 
обязаны все это выслушивать? И с какой стати мы обязаны мириться с 
такой несправедливостью? 
 
Конечно, можно и не ублажать, и не мириться. Можно отказаться его 
слушать, показать ему его место, осадить, и пр. Можно вступить в ним в 
спор, показать ему – в чем именно он ошибается, отослать почитать на 
досуге «Закон о защите прав потребителей» или какой другой. Можно 
посоревноваться – кто умнее, кто лучше осведомлен, кто лучше 
разбирается в специфике продукта, и пр. - вполне возможно, что в этом 
соревновании мы сможем победить. Наконец, можно просто отказаться с 
ним иметь дело. 
 
Однако, победив клиента в споре, мы проиграем ему в продаже. 
 
Никому не нравится быть побежденным. Никому не нравится, когда ему 
заявляют, что он неправ - особенно когда он сам так не считает. И 
«победив» клиента в мелочной словесной перепалке, мы серьезно 
рискуем его потерять как покупателя. 
 
Так что же означает эта самая фраза – «Клиент всегда прав»? Она 
означает, что клиент имеет право быть неправым. 
 
Он имеет право быть неправым хотя бы потому, что именно он 
оплачивает свою неправоту. И если он хочет получить удовольствие – 
заблуждаться за свой собственный счет, то почему бы нам ему эту 
возможность не предоставить? Ведь ключевая задача того, кто 
занимается продажами – совсем не развенчивание чужих заблуждений, 
не информирование на тему новейших достижений рынка, не проведение 
воспитательных бесед на тему хорошего тона. 
 
Ключевая задача тех, кто занимается продажами – совершать продажи! А 
это означает, что если клиент, совершающий покупку, хочет при этом 
остаться при своих заблуждениях, то в рамках «МЫ-ориентированного» 
поведения нам просто выгодно дать ему такую возможность!  
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• Это выгодно с материально точки зрения – потому что такая позиция 
позволит нам удержать клиента и совершить с ним сделку.  

• Это выгодно с точки зрения нашего карьерного продвижения – ведь 
умение «управлять» сложными клиентами поможет нам в 
дальнейшем так же легко справлять со сложными ситуациями со 
своими сотрудниками.  

• Наконец, это выгодно также и с точки зрения нашего личного 
развития – потому что умение общаться со сложными клиентами 
позволит нам выработать более гибкий и терпимый характер, что 
будет полезно не только в профессиональной жизни, но и вне работы 
– в семье, среди друзей, и пр. 

Итак, кто еще не согласен, что клиент всегда прав? 
  

http://www.asconsult.ru/pages/111/ 

 

 

 

WRITING 

It’s time for organisations to think of а complaint 

handling 

as a strategic tool …rather than a nuisance or cost. 

Janelle Barlow. Author, A Complaint Is A 

Gift 

Business background information 

Customer recovery is the act of responding to complaints and problems in such 

a way that completely regains customer goodwill after any service failure. 

Customer recovery includes what employees say and offer (coupons, refunds, 

etc.) and the speed of response. A well designed and executed recovery literally 

"recovers" customers from thinking about going to the competition. 

http://www.asconsult.ru/pages/111/
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http://www.totalcustomerservicetraining.com/customer_recovery.html 

 

 

1. Study the following tips for writing a recovery letter. 

Structure 

• 1 para--reason for writing, expressing empathy,  

• 2-para--apologising while praising the company for traditionally 

good service,  

• 3 para--ensuring customer loyalty, giving a compensation, coupon, 

product sample, etc. 

• 4 para—complementary closing 

Contents 

o The goal of complaint response letters is not to simply respond to 

complaints, but to restore the customer's confidence in your 

company and regain their goodwill. 

o Thank the customer for the complaint. 

o Emphasize your immediate response. 

o Do not hesitate to apologize. 

o Make customers feel that their feedback is welcomed and 

appreciated. 

o Communicate the intent to understand. 

o Express genuine empathy. 

o Mention giving customers goodwill token items. (Promise double 

for the trouble). 

o Tell the customer exactly what you are going to do to resolve the 

service mishap. 

o Promise (and do!) to follow up after resolution. 

http://www.totalcustomerservicetraining.com/customer_recovery.html
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Functional English 

Recovering a customer 

o Thank you for taking the time to tell us about… 

o I’d like to follow up with you regarding your complaint of … 

o We can understand how frustrating this ……..must have been 

o We pledge we will do everything within our power to insure such 

an incident will never happen again. 

o When we don't provide good service, no excuse will do 

o We don't want to lose your confidence in us. 

o As an indication of how important your patronage is to us, I have 

added a bonus of   $ to your account/enclosed a coupon for…/a free 

copy of…. 

o It might interest you to know that the employee serving you has 

been reprimanded.  

o Your concern has not fallen on deaf ears. 

o I’ll need to look at the copy of your contract and check the details 

before I contact the local manager. I expect it to take about … 

minutes/days. As soon as I’ve done that I’ll call you back. 

o It is always a privilege to welcome you. 

 

2. Benchmark the following customer recovery letter and explain in 

what way it differs from a conventional customer complaint response in its 

aim, contents and structure. Is there also a difference in the situation when 

such letters are written? 

I did not complain to American Airlines, yet one week after my 

experience I got a letter in the mail from the airline. The airline proactively 
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(профилактически) identified the problem I experienced (using their 

robust customer relationship management system) and immediately followed 

up in writing to ensure my continued loyalty. The letter had the four 

critical elements of an effective customer recovery letter: 

 Immediate response,  

a genuine expression of empathy,  

an apology,  

and they added "double for my trouble." 

4 Critical Elements of Recovery Letters  

1. Respond immediately - The speed of the response can have more of 
an impact on future loyalty than the actual resolution presented in the letter. 
TARP, Inc. found that 95% of dissatisfied customers experiencing minor 
problems would remain loyal if their complaints are resolved immediately. 
That number drops to 70% if the resolution is not immediate. When it isn't 
possible to resolve the problem and respond immediately, you should send the 
customer an initial reply within one business day. The initial reply 
acknowledges receipt of the customer's letter and explains that problem 
investigation is in progress.  

2. Express empathy - Always include a sincere statement in customer 
response letters that lets customers know you care about the inconvenience 
they have experienced. A great way to start out your empathy statement is, "It 
must have been frustrating to_____"  

3. Apologize - Never send out a response letter without an apology. 
Never. Research has found that when an apology is received as genuine, 
customer satisfaction increases 10 - 15%. 

 4. Give the customer double for their trouble - It's always nice to 
give a token item that expresses your genuine desire to regain the customer's 
goodwill. This can be as simple as enclosing a coupon inviting the customer to 
come back.  

The goal of complaint response letters is not to simply respond to 

complaints, but to restore the customer's confidence in your company and 

regain their goodwill. Benchmark this great letter and always include the four 
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critical elements and you'll find that you're increasing customer satisfaction 

and loyalty. 

 

Dear Ms. Golden, 

Our manager in Dallas/Fort Worth was concerned and asked us to 

follow up with you regarding your flight with us on March 11. We can 

understand how frustrating this trip must have been. Simply, we are very sorry 

for the inconvenience as a result of the delayed departure of flight 1808.  

As a frequent traveler, you know that good customer service sets us 

apart from the other airlines. So, when we don't provide it, no excuse will do. 

Although we will never compromise safety for the sake of on-time 

performance, we sincerely apologize that your travel plans were disrupted 

while traveling to Washington, D.C.  

We don't want to lose your confidence in us and hope you won't let this 

trip do so. Therefore, as an indication of how important your patronage is to 

us, I have added 7,000 Customer Service Bonus miles to your ADVANTAGE 

account. You should see this adjustment on one of your next two summaries.  

Please continue to travel with us often. It is always a privilege to 

welcome you aboard.  

Sincerely,  

http://www.totalcustomerservicetraining.com/sample_complaint_respon

se_letter2.html 

 

 

 
 

 

 

http://www.totalcustomerservicetraining.com/sample_complaint_response_letter2.html
http://www.totalcustomerservicetraining.com/sample_complaint_response_letter2.html
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FOLLOW-UP 

 

 

1 Many supermarkets offer loyalty cards to their customers. Do you 
think such schemes influence their buying behaviour? Can you think of 
other schemes which would enhance customer loyalty? 

You are a manager in a company in one of these activities. Find 
schemes that will develop customer relationships in ways that go beyond 
loyalty cards: 

• dry cleaners 
• bookshop 
• travel agency 
• hairdresser 
• hotel 

 
2 Discuss in pairs some ideas of how to handle customers. Read the 

information in your activity and share it with your group mate. 
 Student A should look at Activity 1, student B at Activity 2, student C 

at Activity 3, 
 student D  at Activity4.  Decide which of the ideas seem most useful-

not only for sales assistants, but also, more generally, when dealing with 
people in other business situations. 

 
Activity 1. Handling customers well 
The benefits of handling customers well is two-fold. Firstly, your job 

becomes more rewarding, as you are developing your techniques while using 
them and thus feel your job is really worthwhile. Secondly, your customers go 
away happy, which underlines your pride in becoming more competent. 
Satisfied customers don't just come back to your firm again, they tend to look 
for you personally and they also tell their friends to seek you out. 

 
Activity 2. Your behaviour creates an impression. 
People gain a general impression of you from a combination of your 

facial expression and head movements, your gestures with your hands and 
arms, and the rest of your body including  your legs. They will tend to see you 
as defensive if you avoid looking at them, clench your hands or cross your 
arms, keep rubbing an eye, ear or your nose, lean away from them, cross your 
legs. They will tend to see you as anxious if you blink frequently, lick your 
lips, keep clearing your throat, put your hand over your mouth while you are 
speaking, fidget in your chair or move your feet up and down. 
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Activity 3. Don't use aggressive behaviour. 
People will tend to see you as aggressive and overbearing if you stare at 

them, raise your eyebrows in disbelief, look at them over the top of your 
spectacles, or smile in a 'heard it all before' way; or if you point at them, 
thump your fist on the table, stride around or stand while they are seated; or, if 
you are seated, lean right back in your chair with your hands behind your head 
and your legs splayed. 

 
 
 
Activity 4.  Using body language. 
If you want to seem friendly and cooperative, look at the other person's 

face, smile and nod  when they are talking, have open hands and uncrossed 
arms and legs, lean forward slightly or move closer to them. If you want to 
appear confident, look into their eyes, don't blink, keep your hands away from 
your face, stay still and don't make sudden movements. If you want to appear 
thoughtful, tilt your head to one side, lean forward to speak and back to listen 
and keep your legs still. 

 
business skills 
 

3 Read the text and express your point of view on "empathy training". Discuss 
the question of training in customer care. Do you think training is useful to make 
your team more empathetic? Use the information from Food for thought. 

  
 

Food for thought 

More companies are using "empathy training" to help sales reps get into 
customer's heads… They spend millions on training, using "empathy 
consultants" to help their sales force identify with customers' situations, feelings, 
and motives. Consultants are using the word "empathy" as an easier-to-
understand path toward the oft-repeated, but rarely realized, goal of customer 
intimacy. The training includes personality tests and exercises that put them in 
their customers' shoes, registered somewhere between science and superstition. 
"People don't really want to see life exactly as the customer sees it. They just 
want to sell stuff," says Rory Clark, a consultant who works on empathy 
training… Consultants take the sales force through a series of exercises to help 
them see things from others' perspectives. To show how different people's minds 
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work, salespeople were shown pictures, such as one of a yellow rose, and asked 
to list every thought triggered. To make a similar point, a sales manager was 
asked to describe what it feels like to fire someone. Another method, "the hot 
seat", asks salespeople to imagine stepping up behind a person and looking at the 
world through his or her eyes. An empathy trainer playing the role of the 
customer gives the salesperson 10 minutes to ask as many questions as he can to 
"uncover" what problems the customer faces. 

From Business Week July 3, 2006 

 
 
4  Role play the situations below. 
 
 A sales manager from Euro Financial Services plans to leave for a sales 

trip to Hungary tomorrow. However the tickets for the flight have only just 
arrived and the dates on the tickets are incorrect. He/she phones the 
representative of the travel agency, Global Travel, to complain. 

  

 The Sands department store in Riyadh, Saudi Arabia, has ordered a consignment of 
glasses from Hedvika Crystal, a supplier in the Czech Republic. The goods are 
required by an important businessman who, in a week's time, is hosting a dinner to 
celebrate the 50th anniversary of his company. Unfortunately, because of stormy 
weather, most of the consignment was broken in transit. The Chief Buyer of the 
department store phones the supplier to discuss the problem and work out a solution. 

 

 

Functional English.  

 

Servicing a customer. Expressing empathy. 

 

 

Stating the problem: 

I wonder if you can help me. I've got a problem… 
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There seems to be a problem. We haven't received…(the goods we ordered from 
you haven't been delivered; the dishwasher seems to be faulty…) 

 

 

Offering help: 

How can I help? 

I'll look into it right now and get back to you. 

 

Apologising/showing understanding 

I'm really sorry about that. I do apologise… 

I understand how you feel. 

I can see why you feel that way. 

Yes, you have a point when you say… and here's how it looks from my angle… 

 

Active listening, paraphrasing, checking understanding 

Let me see if I follow you. You are saying that… 

Do I understand correctly that what you're saying is…? 

OK, let me make sure I understand you. You say that…Have I got that right? 

I'm not sure I follow/understand you. Could you say that again? 

 

 

 

5 Discuss the following problems (or write an essay -250 words) using the 
language of the unit. 
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 Being good at customer service is no longer enough. Why? How do you 
understand it? 

 Reflect on ways of improving customer service in your country. 
 The place of customer care in a company’s success (reflect on business-to-

business or business-to-customer situations). 
 

 

6 Watch two videos about handling customer complaints and give your 
comments. 

 

1) Ten customer expectations in problem situations. 

http://www.totalcustomerservicetraining.com/customer_service_training_videos
.html 

 

2) “4 Questions to Ask Before Giving Money Back” with Myra Goldents. 

http://www.totalcustomerservicetraining.com/sample_complaint_response_letter
2.html 

 

 

PRESENTATION SKILLS 

DYNAMIC PRESENTATIONS 

DO'S AND DON'TS 

 

Being aware of your strengths and weaknesses when giving a presentation helps 
you to be more effective. Which of these areas are your 'trouble spots'? 

 

 

DO'S 

 

DON'TS 

http://www.totalcustomerservicetraining.com/customer_service_training_videos.html
http://www.totalcustomerservicetraining.com/customer_service_training_videos.html
http://www.totalcustomerservicetraining.com/sample_complaint_response_letter2.html
http://www.totalcustomerservicetraining.com/sample_complaint_response_letter2.html
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Enthusiasm: Show positive controlled 
emotion 

and good mood – put on a happy face 

Don't be overactive or distracting. Keep  

enthusiasm real and genuine 

Don't try to act it out 

Focus on others: Use 'you', 'yours' and 
'we' 

Avoid excessive 'I' and 'me' 

Pace and timing: Speak clearly, 
succinctly. Use pauses to rest the 
audience, rest yourself and build focus 
for the next point  

Don't talk too fast 

Don't ramble 

Transitions: Normal and natural; guide 
the  

audience to the next point as you would 
like to 

be guided 

Don't make transitions too complex or 
unwieldy. They shouldn't be a speech 
within a  

speech 

Read the audience: While making eye 
contact, 

also check for interest and attention. Ask 
a few 

checking questions 

Don't ignore audience cues 

Keep track of time: Use room clock, 
watch 

on podium, or helper in audience 

Don't stare at wristwatch 

Filler words: Replace filler words with 
pauses 

Avoid all filler  words, including those 
beyond 

'um' and 'ah' 

Visuals: Use pointers or hands, work 
from 

Don't point constantly at visuals. 
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projected image. Hold physical visuals 
high 

but not in front of face 

Don't turn your back to the audience 

 

What can you do to help yourself? Some people, for example, use a note with a 
big smiley face on it to remind them to smile and not to look too serious. 

 

 

Give a two-minute presentation 

 

 What is important in providing quality customer service? 

• knowing your customer's needs 
• willingness to serve customers 
•  

 

CASE STUDY 

As ever, when things go wrong with customer service, it is rarely the 
fault of the customer service staff, who almost without exception do their best 
to do a good job. When things go wrong with customer service, and especially 
with subsequent complaints and remedial action (or absence thereof) the faults 
lie in the policies and attitudes of the executives running the corporation, who 
are responsible for providing systems, training, and information fit for 
purpose. In this case study, many of those crucial functions are not adequately 
designed, or even monitored. 

week  background 

1 A small village sports club appoints a new treasurer at its annual general 
meeting. Accordingly the new treasurer needs to be added to the bank 
account as a signatory and the main contact for bank statements, etc. The 
club secretary visits the local branch, where the club has been a customer 
since its foundation in 1980. The account has never been overdrawn. The 
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branch is not open on Saturdays, so it is suggested that the new treasurer 
visits the main city branch to prove his identity (which he is required to 
do in person with a passport and a utility bill, because he is not a 
customer of the bank), and to complete and sign the necessary two 
forms, which will then be sent to the local village branch for counter-
signature and processing. Secretary questions whether this will work and 
is reassured that it certainly would. What could go wrong?...  

2 The new treasurer visits city branch during his lunch hour, explains he is 
new treasurer to be added to the relevant club/society account as a new 
signatory, shows and has his ID checked and copied, completes and signs 
forms provided, and later notifies the club secretary that he has 
completed this part of the process. 

3 Secretary visits local branch to check if the paperwork has been received 
at the local branch for counter-signature. It has not. Local branch staff 
attempts to check on status of paperwork but is unable to locate it. 
Secretary agrees to return a week later. 

4 Secretary again visits local branch to check if the paperwork has been 
received at the local branch for counter-signature. It has not. Local 
branch staff attempts to check on status of paperwork but is unable to 
locate it. Local branch staff asks secretary to ask new treasurer if he can 
remember which member of staff dealt with him at the city branch. New 
treasurer, not surprisingly, cannot remember name of staff member, and 
the only details he can remember - gender and ethnicity - are not 
particularly helpful given the potential to be attached to blame.  

5 Secretary visits local branch and is told that the paperwork cannot be 
located, and (in the absence of any other option) can only suggest that 
the Treasurer repeats the process - i.e., visits city branch with ID and 
completes forms, for them to be sent to local branch, etc.  

5 The secretary calls the bank complaints department, and asks that the 
matter be escalated to ensure either that the paperwork is located, or is 
given suitable priority to resolve quickly with minimum fuss. Central 
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complaints department states that escalation procedure is to refer the 
matter back to the branch, and also is unable to provide phone number 
for manager or area manager. Instead a request was logged for the area 
manager to call the club secretary. No other complaints options are 
offered. 

5 Secretary telephones city branch to do his own investigation and 
fortunately the call is answered by a particularly sharp member of staff, 
who checks the system, looking for the name of the new treasurer, and 
finds that his name and validated identity are indeed on the system - but 
there is a problem: he was given the wrong forms to sign, for a personal 
account, not a club/society account. The matter is escalated by the staff 
member to a supervisor at the branch who promises to have a pack of the 
correct forms ready for the treasurer's next visit to the city branch, which 
is duly arranged. 

6 Treasurer again visits the city branch during his lunch hour, to sign the 
correct forms, but on this occasion he sees a different staff member and 
his proof of identity is not acceptable (he has recently moved) although 
the same ID was accepted the first time on the wrong forms. The 
treasurer leaves the branch and notifies the secretary of the stalemate, 
and another wasted lunch hour. 

7  The secretary telephones the city branch. The supervisor apologizes for 
the misunderstanding and offers to send the forms in the post to the 
treasurer, saying that he will not need to visit in person and that his ID is 
acceptable. The forms are sent. 

8 The treasurer signs the forms and takes them to the secretary. The 
secretary takes the forms to the local branch, along with a copy of the 
AGM notes showing the appointment of the new treasurer, and his own 
ID. The staff consult with each other and decide that the signature of the 
outgoing treasurer is also required to validate the application. The 
secretary questions this requirement on the basis of it being 
unconstitutional and daft: surely the signature of the club chairman 
would be appropriate, rather than an outgoing official. The branch staff 
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says it will investigate, and the secretary says he will do likewise. 

8 The secretary again calls the bank central complaints department to 
attempt to resolve the matter, but again is told that the matter can only be 
'escalated' back to the branch; also that the telephone number of the area 
manager cannot be divulged, and that the response time - even for 
emergencies - is 5-10 days. When the secretary suggests he will stay on 
the line until the matter is escalated the customer service representative 
states that the policy for such occasions is to terminate the call.  

8 The matter is developing into such a wonderful customer services case 
study that I contact the media relations department of the bank and ask 
for clarification of some of the key points of customer services policy. 
The press contact asks for details, which I send. I receive no reply to my 
email. 

9 Secretary again visits the local branch and is told that the new signatory 
can be processed without the approval of the outgoing club official. The 
forms are duly signed, and presumably later sent for processing. 

10 Secretary again visits the local branch and is told that the new signatory 
has not yet been processed, and that the branch staff will chase it up. 

11 Secretary again visits the local branch and is told that due to backlog in 
the central processing department, the signatory will not be added for at 
least until at least twelve days time. 

12 Secretary again visits the local branch and is told that the signatory has 
still not been added. Branch agrees to chase it. 

13 I again contact the media relations department who have no record of my 
earlier contact. They ask me to re-send the email. I do, and by now I'm 
fairly sure I'll want to publish the case study. I receive no reply. 

14 Secretary again visits the local branch and is told that the signatory has 
still not been added. Secretary telephones the city branch in an attempt to 
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reach an area manager. Call diverts automatically to a call centre instead 
of the city branch, where a the staff investigate and escalate the matter, 
and after about an hour's discussion and investigation, the customer is 
informed that: the paperwork has been rejected - due to being 
'incomplete' - by central processing and returned to the branch. The bank 
now seems to realise that there is a problem. The customer receives a 
phone call in the evening from the area manager (who apologizes and 
says that the matter will now quickly be fixed), and then another phone 
call in the morning from the branch manager (saying much the same 
thing). 

15 The secretary again visits the branch to meet with the branch manager, 
who explains that the chairman's and secretary's signatures will suffice; 
that the outgoing officer need not sign the forms, and - wait for it...... that 
the treasurer will have to sign new forms again because the original 
paperwork has been lost. When I heard this I decided the story was too 
good to keep to myself. 

16 New forms are signed and submitted to the branch. 

17 The new signatory is finally added to the account.  

 
 
TASK 
 
1  In groups, discuss the stalemate described in the case, giving 

arguments and explanation on behalf of its participants. Each participant 
should come out with a suggestion how to find a way to break this stalemate 
over the paperwork.  

 
Student A – the treasurer Mr Fergusson  
Student B – club secretary Ms Watts 
Other students: - local branch manager Mr Banks 

- city branch supervisor Mr Nevill 
- local branch and city branch staff 

 
 



 190 

2 As a result of your discussion, role play the situation when the 
treasurer visits the city branch for the second time. Try to find a mutually 
acceptable way of solving this case. 

What could have been done in that situation? 
 
3 Write a recovery letter of the City Branch Supervisor Mr Neville 

trying to retain Sports Club Executive Manager Mr Fergusson’s goodwill 

and loyalty. 

VOCABULARY 

 

1 tick  v   of a clock, etc. 

to tick loudly, to tick away 

She mentally ticked (off) the 
names of the people she had 
already spoken to. 

 

 

 what makes him tick? 

 

 

 

1 тикать, отстукивать 

  

 2 отмечать галочкой 

  

3 жить, действовать, 
работать 

чем он живет? 

 

 

    

2 expose v 

 

He smiled suddenly, exposing a 
set of  amazingly white teeth. 

syn.to reveal  

He was publicly exposed as a 
liar. 

a report clearly/fully exposes the 
weakness of the government's 

1 показывать, 
выставлять напоказ 

2 раскрывать (тайну и 
т.п.), разоблачать, 
срывать маску 
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policy 

 

to be exposed to rain, radiation  

Do not expose babies to strong 
sunlight. 

 

3 подвергать действию 
(солнца, непогоды и 
т.п.), 

подвергать опасности, 
ставить под удар, 
подвергать ненужному 
риску 

3 shrink v  

 

My sweater shrank in the wash. 

 

the market for this product is 
shrinking 

Television in a sense has shrunk 
the world. 

 

to shrink back, away 

 

to shrink from sth/from doing 
sth 

1 садиться, давать 
усадку 

 

2 уменьшать, 
сокращать, 

 сжимать  

 

 

 

3 отпрянуть 

 

4 уклоняться от какого-
л. дела, избегать чего-л. 

 

4 perception n 

 

visual, extrasensory perception 

 

 the public perception of the 
crisis 

to have/gain a clear/general 
percep- 

tion of how young people feel 

1 восприятие, 
ощущение  

 

2 осознание, 
понимание, 
проницательность 
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about 

the problem 

syn. insight 

 

a campaign to change public 
perception of the police 

 

our perception of reality 

 

 

 

 

3 представление 

 

 

 

5 susceptible adj 

 

  to be genetically susceptible to 
a disease  

 to be susceptible to flattery  

 

 syn. impressionable 

certain highly susceptible 
individuals 

 

to be susceptible of sth 

 

 passage susceptible of another 
interpretation 

 

1 восприимчивый  

 

быть падким на лесть 

 

2 впечатлительный, 
обидчивый 

 

3 допускающий, 
поддающийся 

отрывок, допускающий 
иное толкование 

 

 

 

6 provision n 

 

 housing, pension, educational, 
state provision 

 

1 снабжение, 
обеспечение 
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 to make provisions for sth/sb 

It is important to make adequate 
provision for your retirement. 

 

(in a legal document) 

detailed/special/legal/legislative/ 
provision 

provisions of a lease 

 

provisions of a law 

treaty provisions 

 

provisions(pl.) 

 

 

2  предусматривать, 
распорядиться 
(имуществом и т. п.) 

 

3 положение, условие 
(до- говора, закона), 
постановление 

условия арендного 
договора 

постановление закона 

условия, пункты 
договора 

 

3 провизия, съестные 
припасы, заготовка, 
запас 

7 spur v 

 

 

 

 

      spur n 

 

to spur sb on to some  action  

to spur sb to do sth 

 

  

 

 

to put/set spurs to one's horse 

 

great/powerful/strong spur 

on the spur of the moment                                                
a spur-of- the-moment decision                 

1 побуждать, поощрять, 
подстрекать к какому- 
л. действию, толкать к-
л. на к-л. поступок 

 

 

шпора, пришпоривать 
ло- 

шадь 

стимул, побуждение 

мгновенно, экспромтом 
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to need the spur 

 

 

 

нуждаться в 
понукании, быть 
медлительным 

  

8 yearn for 

 

syn. to long 

to yearn for peace                                                     
to yearn for home 

 to yearn to be free 

стремиться, жаждать 

 

тосковать по родине 

стремиться к свободе 

 

9 lose touch 

 

to lose (to be/get/ keep in) touch 
with sb/sth 

 

                                         

1 потерять 
(поддерживать) связь( 
контакт) с кем- л. 

2 не понимать что-
л/кого-л. 

10 grumble  to complain about sb/sth in a 
bad-tempered way                          

 to grumble at/about sth, at sb 

      syn. to grouse 

ворчать, жаловаться 

 

 

ворчать, брюзжать 

      whinge 

 

 to complain in an annoying way 
(about sb/sth) 

 syn. to whine 

ныть, скулить, хныкать 

 

 

 

 

     These are informal words for 
"complain"     "Grumble" tells 
you how the person who is 
complaining feels(=they are in 
a bad mood). "Whinge", 
"grouse"," whine" tell you 
more about how the people 
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listening to the complaints feel 
(=the complaining is annoying 
them).   

11 pervasive adj 

 

 

 

 

 

 

pervade v 

 

to be/become/remain pervasive 

 

pervasive perfume 

 

 the all-pervasive influence of 
television            

 a pervasive smell of damp                          
to pervade 

 

 

 

the sadness that pervades most 
of her novels 

распространяющийся, 
проникающий 

аромат, 
распространяю- 

щийся повсюду 

 

 

 

проникать, 
распространяться, 
пропи- 

тывать, наполнять, 
прони- 

зывать 

12 roundabout 
adj 

 

 

a roundabout way 

 

 

syn.  traffic circle 

 

 

syn.  merry-go-round  

окольный, кружной, 
обходной, 
иносказательный 

 

круг (система 
односторон- 

него кругового 
движения транспорта) 

карусель 

13 unsolicited 
adj 

unsolicited advice, feedback 

 

предоставленный 
добро- 
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unsolicited contribution 

 

вольно, по собственной 

инициативе, 
незатребован- 

ный 

добровольное 
пожертвова- 

ние 

14 buzz n a high/low/loud/angry buzz of a 
wasp 

the background buzz of 
conversation 

 

a buzz of excitement 

 

to get a buzz out of work 

 

 

the buzz-syn. rumour 

 

to give sb a buzz  

 

buzzword-a word or phrase, 
especially one connected with a 
particular subject, that has 
become fashionable and popular 
and is used a lot in newspapers, 
etc. 

1 жужжание, глухой 
гул, гудение (толпы) 

 

2 суета, общее 
движение 

 

получать удовольствие 
от 

работы 

 

слухи 

 

позвонить к-л. 

 

слово модное, на слуху 
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15 empathy n 

 

 

 

empathize v 

empathy for other people's 
situations 

 

умение понять чувства,  

состояние, 
переживания 

другого человека 

 

проявить сочувствие, 
пони- 

мание др. человека 

 

16 reimburse v 

 

to reimburse expenses 

to be reimbursed for a loss or 
damage 

caused 

возмещать, возвращать 

сумму, покрывать 
сумму, 

компенсировать 

 

 

TEST (CUSTOMER SERVICE) 

 

1. Give synonyms for the following words: 

encouragement – spur 

supply – provision 

to wish –to yearn for 

affected by – susceptible 

spread through – pervasive 

to become smaller –to shrink 

to tell off – to tick 
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to reveal – to expose 

criticism – feedback 

understanding – perception 

to complain – to grumble 

indirect – roundabout 

to no longer understand sth – to lose touch 

 

2. Fill each of the blanks with a suitable word or phrase from the unit. 
Translate the sentences into Russian. 

• I've had a lot of very constructive feedback from the students about this 
textbook. 

• The operation has left her susceptible to infection. 
• Several firms in the town are responsible for the provision of cleaning 

services. 
• The agreement is essential to spurring economic growth around the world. 
• Even before the current economic crisis, 45 million Americans were 

uninsured. Today 
swelling ranks of US jobless yearn for health insurance. 

• The World Bank said Sunday, that the global economy will shrink this 
year for the first time since World War II. 

• The babble of foreign languages on the streets of New York is so 
pervasive that the English speaker often feels like the foreigner. 

• The only thing that spurs us to try to solve the problems of pollution is 
that we don't have a choice. 

• Companies need both positive and negative feedback from their 
customers. Otherwise,   they lose a chance to improve service quality. 

 

3. Write an essay using the active words and phrases from the unit (about 
200 words). 

What does the idea of "being good at customer service" mean to you? Supply 
examples from your own experience. 
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TEST (CUSTOMER SERVICE) 

 

1. Give synonyms for the following words: 

encouragement 

supply  

to wish  

affected by  

spread through  

to become smaller  

to tell off  

to reveal  

criticism  

understanding  

to complain  

indirect  

to no longer understand sth  

 

2. Fill each of the blanks with a suitable word or phrase from the unit. 
Translate the sentences into Russian. 

• I've had a lot of very constructive                  from the students about this 
textbook. 

• The operation has left her                            to infection. 
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• Several firms in the town are responsible for the                   of cleaning 
services. 

• The agreement is essential to                           economic growth around 
the world. 

• Even before the current economic crisis, 45 million Americans were 
uninsured. Today 
swelling ranks of US jobless                 health insurance. 

• The World Bank said Sunday, that the global economy                     this 
year for the first time since World War II. 

• The babble of foreign languages on the streets of New York is so                      
that the English speaker often feels like the foreigner. 

• The only thing that                    us to try to solve the problems of pollution 
is that we don't have a choice. 

• Companies need both positive and negative                           from their 
customers. Otherwise, they lose a chance to improve service quality. 

 

3. Write an essay using the active words and phrases from the unit (about 
200 words). 

What does the idea of "being good at customer service" mean to you? Supply 
examples from your own experience. 

 

 

 

 

 

 

 

 

 

 

 



 201 

 

UNIT 5 

MERGERS AND ACQUISITIONS 

 

LEAD-IN 

 

1 How would you define a merger? How does it differ from an acquisition? 

A takeover is when one company buys more than 50% of the shares in 
another from its existing shareholders and thereby obtains a controlling interest. A 
merger is when two companies combine as equals, by mutual agreement. 

2 Think of a recent takeover or merger. What businesses were involved? 

Were both companies successful before it happened? What about now? 

 

3 Reflect on the advantages and disadvantages of takeovers and mergers. 
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Arguments for mergers  

                                                      
-increased market share 

 

-wider customer base(different 
market segments) 

 

-more purchasing power 

 

-economies of scale 

 

-better distribution channels 

 

-stronger management(additional 
know-how) 

 

-potential for benchmarking 
between    the two 
companies(taking the best practice 
of each) 
 
-financial advantages 

 

Arguments against mergers 
 

-rationalization may cause 
redundancies and closure of 
premises 

 

-management styles and company 
cultures may clash 

 

-cost of merger may cause cashflow 
problems 

 

-incompatibility of business/ 
technical/IT systems 

 

-larger company may be less flexible 
and responsive to change 

 

-the dominant partner will often 
behave like an acquiring company 
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Advantages of takeovers 
 

For acquiring company: 

-it may gain new products to 
sell, new markets to sell them in, ones 
where the company taken over is 
already present 

 

For acquired company: 

-it may get a new lease of life in 
the form of new management and 
access to new markets, ones that the 
acquiring company is in 

 

-employees of a company taken 
over might benefit from an increased 
number of career opportunities 

 

-better access to investment 
finance because of the increased size 
of the company, making it more 
attractive for investors 

 

 Disadvantages of takeovers 
 

-new owners may damage the morale of  

previously motivated managers and 
employees (perhaps by putting their own 
senior managers in charge of the 
company, or by undervaluing the skills 

and experience of the existing staff) 

 

-you can buy the shares, but that does 
not change the ‘culture’ of the 
company 

 

 

 

4 Studies show that 65% of mergers do not achieve their expected results. What 
are the reasons for this, do you think? 
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5 What types of M&As do you know? What motivations for such consolidation 
might companies have?domestic M&As-to increase the firm's concentration of 
market power, cross- border M&As:  

• export-linked M&As in which the exporting firm from 
country A merges with the firm in country B to which 
it exports 

• the firm from country A merges with the parent companies 
of two foreign subsidiaries in country B 

• acquisition of a major firm in a host country 
• M&As where the main reason might be to curtail 

competition, existing or potential 
 

6 What other forms of company consolidation do you know? Speak about other 
long-term strategies a company can have. (joint ventures, alliances) 

 

Internal growth (product development, market development, innovation); growth 
through merges, acquisitions and joint ventures; defensive strategies (downsizing, 
restructuring,cutting costs, improving efficiency, selling parts of the business to 
focus on core activities) 

Other long-term strategies: licensing a trademark/patent (selling the right to 
manufacture sth, usually in a foreign market), franchising (a company gives a 
business the right to use its name and sell its products in return for a fee or share 
of the profits), developing brands (products or company names that are easily and 
widely recognized), identifying market niches, selling assets (land, buildings etc.)  

  

 

business brief 

 

Choose the word, which suits best. Translate the sentences into Russian. 

 

merger   sell off   spin off   cross-border   core    morale   prey   friendly   
non-core   stake   hostile   diversified   undervalue   predator   shareholder value 



 205 

 

1 A bid that a target company welcomes may be described as friendly. 

2 If a bidder offers less for the shares of a target company, it undervalues 
its shares. This is a hostile bid. 

3 Bidders often already have a minority stake or interest in the target 
company. 

4 A company that often takes over may be referred to as a predator, and 
the company it would like to buy as its prey. 

5 When a company buys others, such group becomes diversified. 

6 Synergy is often described as the idea that two plus two equals five, the 
notion that companies offer more shareholder value together than they 
would separately. 

7 The current trend is for groups to dispose of, sell off, spin off their non-
core assets and activities, focusing on their core activities, the ones they 
are best at doing and make the most profit from. 

8 Two companies working together may later decide to go for a merger 
combining as equals. But mergers are also fraught with difficulty, because 
one of the companies will always behave as the dominant partner. 

9 In cross-border mergers, these difficulties are compounded by cross-
cultural misunderstanding and tensions. 

10 New owners may damage the morale of previously motivated managers 
and employees by putting their own senior managers. 

 

 

READING AND SPEAKING 1 

 
Infer from the title what the article might be about. 

 

Managing Across Cultures 
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Carlos Ghosn, president and CEO of Nissan and Renault 

 

The imperative of globalisation will lose none of its strength in 2006 and 
may tempt managers to acquire and absorb a far-off competitor as a shortcut to 
global presence. But even with two strong partners and a respectful courtship, the 
expected synergies often fail to materialise. Why? 

Companies do not simply snap together like plastic building blocks. This is 
particularly true where different national cultures are involved, but even a 
crosstown merger can disrupt the key driver of value creation. The most 
important asset in any company is esprit de corps: the motivation of individual 
employees and their ability to collaborate in teams. Even in a cordial merger, it 
can vaporise overnight. 

I do not deny that companies from opposite ends of the earth can come 
together to realise synergies. The problem is the "acquire-and-absorb" model. The 
experience, of Renault and Nissan since 1999 points to another, more effective 
way to create value on a global scale - and a model for corporate transformation. 

In 1999 Renault was a successful European carmaker, but without a market 
presence in Asia or North America its growth potential was constrained. Nissan 
had a significant presence in those two key markets, but was struggling after ten 
years of losses. A proud Japanese company faced the need to seek help from 
abroad. 

The news that Renault would buy a 36.8% stake in Nissan in March 1999 
met with scepticism. Observers predicted a clash between the French and 
Japanese cultures. And our talk of "an alliance of equals" was seen as a figleaf to 
cover a takeover. 

In fact, aiming at alliance not absorption was the key to our chance of 
success. What value did Nissan offer? Given excess capacity worldwide, its plant 
and equipment were not the attractions. The gems were Nissan's global brand, its 
reservoir of skills and the loyalty of its employees. The imperative was to 
reinvigorate and reform Nissan's existing culture, creating a peer to Renault, not a 
subsidiary. 

As they began to understand that Nissan would indeed remain a separate 
company with its own management, distinct corporate culture and brand identity, 



 207 

employees developed the confidence to support the decisive actions necessary to 
revive the company. They have propelled it to the top level of profitability in the 
global auto industry. Our strategy was effective only because it engaged the latent 
power of Nissan's culture. 

The conclusion I draw from this experience is that corporate culture is the 
key driver of value creation in this age of globalisation. Tangible corporate assets 
have a certain value. But to create additional value with these assets you need 
motivated employees. Such motivation can occur only on a wide scale in a 
healthy and dynamic corporate culture. And globalisation challenges corporate 
culture to evolve in several ways. 

The first challenge is to maintain the best features of existing cultures while 
promoting necessary evolution. The cultural values of Japan and France are 
fundamental strengths for Nissan and Renault. To a large extent, internal 
cohesion relies on shared norms that individual employees acquire through the 
experience of school in each country. We must not discard these strengths. 

But just as we could not have merged the two cultures without destroying 
value, so we must ensure that both be open in response to a new global 
imperative: diversity. To compete globally we must attract and motivate high-
quality people close to our customers around the world. 

Why should talented young people in other countries aspire to careers with 
Nissan or Renault if nationality bars their rise to the top? And why, as a customer, 
should you buy from a global brand that would never accept your son or daughter 
as CEO? It is by no means easy for people at Renault or Nissan, but we have 
embraced English as a language that allows us to communicate effectively with 
each other and with customers around the world. 

Gender is as much a challenge as geography. Especially in Japan, where the 
labour force and population are poised to decline in size, we can no longer afford 
to ignore the existence of a large population of bright, well-educated and 
motivated women. We need their contribution and so we are actively recruiting 
women at all levels. We are aware, however, that we cannot simply expect women 
to thrive in a culture that in large measure traces its roots to engineering 
fraternities. We must make space for women, and in particular we must take into 
account their unique needs, which will often balance childbirth with a long-term 
successful career. 
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Generational transition is in fact a further challenge. Rather than entrench 
the privileges of seniority, a dynamic global corporate culture must promote the 
growth of the next generation. And so Nissan employees are learning to embrace 
cultural reforms such as promotion and compensation based on merit not seniority 
- essential features for a global company. 

I naturally illustrate these challenges with examples from Nissan and 
Renault, but they are universally significant in this global era. In any discussion of 
mergers and acquisitions or transnational growth ─ and such discussion will no 
doubt only intensify in future ─ corporate culture should never be an afterthought. 
It is the key driver of value creation. 

THE WORLD IN 2006 

comprehension 

 

Find words or phrases in the text above that mean 

 

• to make it difficult for sth to continue in the normal way ( to disrupt)  
• one of the main things that influence value creation  (the key driver ) 
• feelings of pride, care and support for each other, that are shared by the 

members of a group (esprit de corps) 
• the company had a lot of problems (Nissan was struggling after ten years of 

losses) 
• to hide some embarrassing fact (figleaf to cover a takeover) 
• existing, but not very noticeable, active ( the latent power of Nissan's 

culture) 
• a company's buildings, machinery, etc (tangible corporate assets) 
• to preserve the same level, standard (to maintain the best features of 

existing cultures) 
• encouraging the gradual development ( promoting necessary evolution) 

 

 

Answer the questions. 
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1 Comment on the phrase “a respectful courtship”. Why do managers and 
journalists often use marriage metaphors to describe mergers and acquisitions? 
Can you give other examples? ("a happy marriage", one of the companies that 
go for a merger is often referred to as "a groom", 

" marrying in haste") How is a merger like and unlike a marriage? 

2 What is the key driver of value creation? What does the idea of esprit de 
corps involve? 

3 Describe the situation in both companies before the merger. 

4 Why were the observers skeptical about the merger? 

5 Why has C. Ghosn’s strategy come off? 

6 How is the newly created corporate culture going to evolve? What are 
the challenges? 

 

 discussion 

 

1 What do you think are the prospects of this merger? Give arguments to support 
your opinion. 

2 Discuss the role of corporate culture as the key to success in the wave of global 
mergers and acquisitions. 

3 Drawing on your subject knowledge, reflect on the reasons why so many 
mergers fail. 

CROSS-CULTURAL LANGUAGE FOCUS 1 

 

1 Consult a dictionary and write out collocations:  verb + merger (to 
plan/agree/ carry out/launch/go for) 

adj. + takeover, (proposed/hostile/agreed/company/cross-border) 

takeover + noun (attempt/bid/ target/offer/battle). 

 

2 Match the words with their definitions. 
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1 shortcut  
2 constrain 
3 clash 
4 evolve  
5 cohesion  
6 discard 
7 imperative 

 

a) to restrict or limit smb/sth 

b) the difference that exists between two things that are opposed to each other 

c) a way of doing sth that is quicker than the usual way 

d) the act or state of keeping together 

e) to get rid of sth that you no longer need or want 

f) a thing that is very important  and needs immediate attention or action 

g) to develop gradually, especially from a simple to a more complicated form; to 
develop sth in this way  

 

(Key: 1c, 2a, 3b, 4g, 5d, 6e, 7f) 

3 Understanding business word combinations from the unit. Explain their 
meaning and use them in the situations of your own. 

 

1   the expected synergies 

2   a struggling company 

3   a figleaf to cover a takeover 

4   to reinvigorate Nissan’s existing culture 

5   to revive the company 
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6   tangible corporate assets 

7   motivated employees, shared norms 

8   promotion and compensation based on merit not seniority 

9   value creation 

 

4 Select one word which is appropriate for all three gaps in each of the 
following sets of sentences. Translate them into Russian.  

1 

The evidence was so compelling that he felt constrained to accept 
it. 

Research has been constrained by a lack of funds. 

She felt constrained from continuing by the threat of losing her 
job. 

2 

His left-wing views clashed with his father’s politics. 

Observers predicted a clash between the French and Japanese 
cultures. 

There are two good movies on TV tonight, but they clash.  

3 

The economic imperative of quality education is fixed in the 
country’s national program. 

Diversity is a new global imperative. 

“Go away!” is an imperative. 

4 

The room was littered with discarded newspapers. 
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She could now discard all thought of promotion. 

10% of the data was discarded as unreliable. 

 

5 Fill in the gaps with the missing words. 

 

shortlist (v,n)     shortcut     shortbread     shorthand     shortchange(v)     

 short-circuit(v)     shortfall     shortcoming 

 

1 There are no shortcuts to economic recovery. 
2 He was word-perfect, the only shortcoming was his unpleasant voice. 
3 Candidates who are shortlisted for interview will be contacted by the end of 

the week. 
4 She is on my shortlist of great singers. 
5 Strawberry shortbread is my favourite. 
6 There‘s a shortfall (deficit) of $3 million in the total needed to complete the 

project. 
7 The wires have short-circuited and burnt out. 
8 I think I’ve been short-changed at the bar. 
9 The secretary made notes in shorthand. 

. 

 

LISTENING  

1 Listen to the first part of an interview with Nigel Portwood, President and 
Chief Officer at Pearson Education. What essential preparatory steps should a 
company take to make a successful acquisition? 

 

2 Now listen to the second part of the interview. What three things need to be 
done to ensure the successful integration of a newly acquired business? 

 

3 Listen to the last part of the interview. What are the five key questions for 
judging whether an acquisition has been successful? 
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READING AND SPEAKING 2 

 

Judging by the headline guess what the article is about. 

 

 

RIDING A WAVE 

 

Today’s wave of mergers is cresting peaks reached only at the turn of the 
century, at the height of the dotcom bubble. The value of European companies 
acquired in the first three months of this year was almost 130% greater than in the 
same period a year ago. Even in the United States, where dealmakers have for longer 
been exploiting cheap capital, the value of deals was up on the same (very high) 
levels of a year earlier. Is this boom, like the dotcom one before it, bound to turn to 
bust? 

The failure of some of the biggest deals in the past to deliver their promised 
rewards has underpinned the popular idea that M&A is a mug's game. Plenty of 
research has shown that most deals fail to create value for the acquirer's shareholders. 
However, today a growing body of evidence suggests that the continuing appetite for 
M&A can make sense. Not every deal will come off, to be sure; but it is easier to 
recognise those that stand a decent chance of success. 

In this wave of mergers, deals are getting bigger. Big deals are harder to 
execute than smaller ones, partly because their scale almost inevitably makes them 
more complex, but partly also because the cultures of the participants are more 
deeply embedded and more resistant to change, a particularly important factor at a 
time when more deals are hostile. 

The stakes have been raised by private-equity firms, which are competing with 
corporate buyers, pushing up prices and borrowing heavily. Yet that is one reason to be 
more optimistic about their outcome. For private equity possesses one trait that the 
Boston Consulting Group recently identified as an ingredient of success: technique. 
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There is, says the firm, "a clear and replicable method in the apparent madness of the 
most successful serial acquirers." Such an approach is open to companies, too. Cisco 
and General Electric have demonstrated that it is possible to learn how to take over 
others, partly by planning the integration of each new acquisition well in advance. 
At the least, practice makes less imperfect.  

What about firms that only want to make an occasional purchase? It is a good 
sign if they are paying in cash not shares; as private-equity firms have shown, debt 
concentrates the mind wonderfully. Another horse to back is consolidation. Peter 
Drucker once warned that "the symphony orchestra does not attempt to cure the 
sick...diversification destroys the performance" of an organisation. 

Grand designs that posit synergies to be gained from combining disparate 
businesses frequently fail. So be sceptical about AT&T’S deal with BellSouth, based 
on the unproven assumption that consumers will want to buy several communications 
services from a single supplier. But welcome down-to-earth deals that are 
consolidating industries across a larger geographical arena-such as Mittal Steel's 
hostile $24 billion bid for Arcelor, another steelmaker. 

Before the rejoicing gets out of hand, though, remember that consolidation 
has its limits. There is every chance that today's optimism will eventually fall victim 
to overstretched finances or a recurrence of managerial over-confidence. The danger 
of delusion is never far away. As a recent article by consultants at McKinsey puts it: 
"almost all of us believe ourselves to be in the top 20% of the population when it 
comes to driving, pleasing a partner, or managing a business." 

 

The Economist, April 8th 2006 

 

comprehension 

 

Find words or phrases in the text above that mean 

• to do what you promised to do, what people expect you to provide ( deliver 
promised rewards) 

• to support the basis of an argument (to underpin an idea) 
• the main part of the facts (a body of evidence) 
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• cultures are difficult to change, they are firmly fixed (cultures are deeply 
embedded) 

• when it is difficult or impossible to control sth (to get out of hand) 
• businesses that are so different that cannot work together (disparate 

businesses) 
• a false belief or opinion about a situation (delusion) 

 

 

Answer the questions. 

 

1 What is the tendency in the world pertaining mergers and acquisitions? 

2 Why do most mergers fail to produce the results expected? 

3 Why is it difficult to execute big deals? 

4 What is this wave of mergers and acquisitions characterized by? 

5 In which case do companies stand a chance of success? What are the ingredients of 
success? 

6 Why is the author skeptical about disparate businesses? 

7 Reflect on the dangers of consolidation. What are its limits? 

 

 

CROSS-CULTURAL LANGUAGE FOCUS 2 

 

1 Make as many expressions as you can from the words in the box. Explain their 
meaning. 

 

acquisition   hostile   bid   launch   make   stake   take   target   takeover   
friendly 
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(acquisition bid,     bid target,    hostile acquisition, bid, takeover; hostile takeover bid, 
takeover bid,   takeover target;   launch/make a bid,    launch/make a hostile bid,    
launch a hostile takeover,    launch/make a hostile takeover bid;    make a bid, make 
an acquisition;    take a stake)  

2 Match these word combinations with their meaning. 

 

1 to create value 

2 a controlling stake 

3 a shareholder 

4 equity 

5 synergy 

6 hostile bid 

a) advantage produced when two 
organizations combine resources 

b) an offer by a person or a business 
company to pay a particular amount of 
money for sth. An offer which target 
company does not welcome 

c) a major part or share in a business 

d) how much sth is worth compared with 
its price 

e) an owner of shares in a company or 
business 

f) the value of a company’s shares 

 

 

 

(Key: 1d, 2c, 3e, 4f, 5a, 6b) 

 

3 Select one word, which is appropriate for all three gaps in each of the following 
sets of sentences. Translate them into Russian. 

1 

These attitudes are deeply embedded in our society. 

The operation to remove glass that was embedded in his leg was successful. 
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The bullet embedded itself in the wall. 

2 

The report is underpinned by extensive research. 

A solid basis of evidence underpins her theory. 

The failure of some of the biggest deals in the past to deliver their promised 
rewards has underpinned the popular idea that m&a is a mug’s game. 

3 

Come out, or I’ll bust the door down. 

It was his drinking that bust up his marriage. 

We lost our money when the travel company went bust. 

4 

I thought they came off very well in the debate. 
They had wanted it to be a surprise but the plan didn’t come off. 

A button had come off my coat. 

5 

Chalk and cheese are disparate substances. 

The rates of pay for men and women are considerably disparate. 

Though they have disparate political views they have been friends since 
childhood. 

 

4 Match the following idioms from the text to their meaning. 

 

1 practice makes perfect   2 to back the wrong horse   3 a mug’s game   

4 to ride a (the) wave of sth    5 at the turn of the century 

6 to turn to bust   7 to come off 
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a) to enjoy or be supported by the particular situation 

b) a way of encouraging people by telling them that if you do an activity 
regularly and try to improve your skill, you will become very good at it 

c) to support sb/sth that is not successful 

d) an activity that is unlikely to be successful or make a profit 

e) to be successful, to have the intended effect or result 

f) the time when a new century starts 

g) to go bankrupt 

 

 

(Key: 1b, 2c, 3d, 4a, 5f, 6g, 7e 

 

5 Fill in the blanks with an idiom from the text. 

 

1 Schools are riding a wave of renewed public interest. 

2 Writing is a mug’s game; you should get a proper job. 

3 Betting on horses is a mug’s game. 

4 He works best who knows his trade, work goes with a swing under the 
master’s hand, practice makes perfect. 

5 Companies that acquire with frequency and make it a major core 
competency tend to do well and perform better than their peers. Practice 
makes perfect. 

 

6 Translate the sentences into Russian using the new vocabulary. 
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1 Статистика неумолима: большинство сделок по слиянию и 
поглощению нельзя признать успешными. (m&a don't come off) 
Известный специалист по разработке бизнес-стратегий Майкл Портер 
проанализировал почти 3 тыс. сделок, проведенных 30 ведущими 
компаниями Америки за 36 лет. 75% оказались неудачными. Это 
подтверждает идею, (to underpin the idea) что слияния и поглощения – 
неблагодарное дело.(mug's game) 

 

2 Главной целью сделок по слиянию считают синергетический 
эффект – стоимость объединенной компании должна быть больше, чем 
суммарная стоимость составляющих её предприятий.(synergy effect, 
the value of the deal) 

 

3 В середине 2007 года концерн Daimler избавился, наконец, от 
американского партнёра Chrysler, сбыв его американскому 
инвестиционному фонду. Так бесславно завершилась история самого 
громкого слияния автомобильной индустрии Daimler-Benz и Chrysler. 
Его затеяли в 1998 году, потратив на интеграцию 36 млрд. долларов. Но 
акционеры так и не дождались обещанных дивидендов. Похоже, это 
был неправильный выбор. Аналитики предсказывали столкновение 
культур.(to discard, to sell off, the deal failed to create value for the 
shareholders, to back the wrong horse, to predict a clash of cultures) 

 

4 В среднем более половины сделок не достигают поставленных 
целей.(to deliver promised rewards) 

 

5 Многие крупные банки воспользовались создавшейся ситуацией и 
активно занялись слияниями и поглощениями, стремясь расширить 
свою филиальную сеть.(to ride a wave of) 

 

6 Семейная идиллия любящих сердец может окончиться полным 
фиаско по банальной причине – не сошлись характерами. Вот и 
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успешному завершению сделки по объединению бизнесов могут 
помешать различия корпоративных культур, присущих двум 
компаниям.(a respectful courtship or other metaphor, disparate cultures 
that are deeply embedded and resistant to change) 

 

 

7 Read an excerpt from the book ‘The Predators’ Ball’ by Connie Bruck to get 
acquainted with some historical background of takeovers in the USA. Render 
the text into English, using word combinations from the unit. 

 

a wave of mergers     hostile acquisitions     “blue chips” 

to trigger cheap acquisitions     to sell off     to spin off 

to dispose of non-core assets 

to focus on core activities 

 

Эта последняя волна слияний была четвертой за всю историю страны. 
Первая случилась в конце 1890-х годов, когда сформировались такие 
монополии как U.S.Steel и Standard Oil. Следующая длилась с 1919 по 1929 
год (до начала кризиса); тогда возросли General Motors и Pullman. Третья 
продолжалась с 1960 по 1969 год; тогда рост биржевых курсов 
способствовал преимущественно «бумажным» сделкам, и создатели 
конгломератов имели возможность приобретать гораздо более крупные 
компании за счет своих переоцененных акций. 

Последняя волна началась в 1974 году, когда один из столпов 
делового истеблишмента, International Nickel Company, напал на себе 
подобного – ESB. Мало того, разбойные действия International Nickel 
поддержал образец добропорядочности – Morgan Stanley. Тем самым 
классовый барьер был сломан, и агрессивные поглощения стали 
приемлемыми для элитарных компаний, их инвестиционных банков и 
юристов. Следом за  International Nickel другие «голубые фишки» тоже 
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предприняли ряд попыток поглощения за наличные, нацеливаясь на 
классные, хорошо управляемые компании. 

Если общее число сделок по сравнению с концом шестидесятых годов 
значительно сократилось, то объём отдельных операций начал расти. В 1975 
году лишь 14 слияний превысили 100 миллионов долларов каждое; в 1977 
году число таких сделок возросло до 41, а в 1978-м – до 80. В 1979 году 
точкой отсчета стали уже операции на миллиард и больше: три в том году, 
одна в 1980, девять в 1981, пять в 1982 и девять в 1983-м. 

Волну поглощений отчасти спровоцировал рыночный крах 1974 года, 
в результате которого возник широкий выбор дешевых приобретений. В то 
время как инфляция поднимала стоимость корпоративных активов, 
соответствующего роста цены акций не происходило. Поэтому стало 
гораздо дешевле купить компанию, чем основать её. 

В начале восьмидесятых годов появились дополнительные факторы. 
Рейган отменил антитрестовские ограничения. Гигантские слияния 
нефтяных компаний, которые не разрешили бы при Картере, стали 
типичным явлением. А компании, собранные из разнородных частей в эпоху 
конгломератов, начали продавать лишнее и приобретать нужное им по 
профильному бизнесу. 

 

 

PRESENTATION SKILLS 

 

1 Surf the Internet for the most interesting examples of mergers and 
acquisitions. 

 

2 Make a 3 min. presentation about one of them: 

 

• Give the background information of the deal. 
• Focus on the post-merger integration, which is considered to be 

the hardest but most important part of the deal. Speak about the 
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issues that enabled things to work well/or badly after the merger. 
Find evidence of post-merger efficiency gains. 

 

 

Functional English 

 

The table below lists useful expressions that you can use to signpost the various 
parts of your presentation. 

 

Analysing a point and giving 

 recommendations 

Where does that lead us? 

Let's consider this in more detail… 

What does this mean for ABC? 

Translated into real terms… 

Giving an example For example… 

A good example of this is… 

As an illustration… 

To give you an example… 

To illustrate this point… 

 

Dealing with questions We'll be examining this point in more detail 
later on… 

I'd like to deal with this question later, if I 

may… 

I'll come back to this question later in my 
talk… 

Perhaps you'd like to raise this point at the  
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end… 

I won't comment on this now… 

Summarising and concluding In conclusion… 

Right, let's sum up, shall we? 

Let's summarise briefly what we've looked at… 

Finally, let me remind you of some of the  

issues we've covered… 

If I can just sum up the main points… 

 

 

BUSINESS SKILLS 

 

case study 

 

1 Read the case study and answer the questions. 

 

•  Why did the two firms decide to integrate? 
 

•  What is the attitude of Japanese corporate business towards M&A? 
 

•  In what way did the deal differ from most deals? 
 

•  80% of M&A fail to produce the results expected. Do you think this deal had 
chances to go through? Give your prognosis. 

 

 



 224 

Kirin and Suntory discuss a merger 
Kanpai! 

A proposed merger between two drinks firms may set a powerful 
example for corporate Japan  

Jul 16th 2009 | TOKYO | from PRINT EDITION  

THERE is reason to clink glasses this week in Marunouchi, Tokyo’s 
business district. On July 14th Kirin and Suntory, two big Japanese brewers, 
announced that they are in merger talks. A marriage would reshape the global 
drinks market by creating a company with sales of ¥3.8 trillion ($41 billion), 
providing strong competition to Anheuser-Busch InBev and SABMiller, two 
powerhouses formed in recent years.  

But the deal also has big implications for corporate Japan. The country’s 
business culture assumes that any company that agrees a merger or takeover is 
admitting failure. Most deals involve firms in distress. The Kirin-Suntory talks 
are notable because both firms are winners. And they underscore a new 
appreciation that success in Japan is no longer enough. Firms need to compete 
on a global scale, and thus need to be bigger.  

So if the deal goes through and the firms integrate smoothly thereafter, 
it will set a powerful example. Although foreigners associate Japanese 
business with giant multinationals like Sony and Toyota, many of the 
country’s industries have an excessive number of small, inwardly focused 
firms—electronic components, car parts and industrial goods, among others—
precisely because of the hostility towards mergers and acquisitions (M&A). 
The result is meagre profits, starving even the best firms in each industry of 
capital as well as stopping them achieving the scale to compete on the world 
market. 

Many of these midsized firms were created after the second world war 
and are still run by their founders. So they now face uncertainties over their 
bosses’ succession. Banks and private-equity firms are clamouring to sell them 
M&A advice. But the old-timers are reluctant to let go. Such attitudes are 
unsustainable. The domestic market is shrinking as the population ages and 
declines. Firms will have to go abroad for growth and will need domestic scale 
to be able to contemplate this.  

Still, a merger would be difficult. Kirin’s culture as a public company 
tied to Mitsubishi, a big conglomerate, clashes with that of Suntory, a private, 
family firm. And achieving cost savings would mean closing factories and 
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shedding staff—which Japanese bosses hate doing. But if they can pull it off, 
it may inspire firms in other businesses to consolidate.  

The merged company would enjoy a domestic market-share of 30% for 
soft drinks, 50% for beer and nearly 80% for whisky. This would put the 
Japan Fair Trade Commission in an awkward spot. It has historically focused 
on domestic market power when reviewing mergers, but it is now under 
pressure from the trade ministry to allow dominant firms to form, to foster the 
creation of global champions. In short, if the Kirin-Suntory merger goes 
through it could be the start of a big change in the way Japan does business. 

The Economist, July 18th 2009  

2 Go to http://search.japantimes.co.jp/cgi-bin/nb20100209a1.htmlthe to analyse 
the information about the merger. Compare it with your predictions. 

 

Negotiations failed because they could not 
agree on the merger ratio. 

"To survive global competition, our company 
thought the merger (with Suntory) would play a huge role on various fronts, so 
we made our best possible efforts," Kirin President Kazuyasu Kato told a news 
conference in Tokyo.  

Kato said Kirin thought tying up with Suntory, which is not listed, would result 
in a merged, and listed, holding company with transparent, independent 
management. 

3 Explain the following. 

• A marriage would reshape the global drinks market. 
• Any company that agrees a merger or takeover is admitting failure. 
• a new appreciation that success in Japan is no longer enough… 
• if the deal goes through… 
• firms are clamouring to sell them M&A advice 
• Such attitudes are unsustainable. 
• the domestic market is shrinking 
• Kirin’s culture clashes with that of Suntory. 
• Kirin’s culture as a public company tied to Mitsubishi… 
• shedding staff  

 

http://search.japantimes.co.jp/cgi-bin/nb20100209a1.htmlthe
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4 Write Kirin - Suntory Proposal for Merger of 300-350 words. Use 
the following writing tips and functional English.  

 

WRITING 

writing a business proposal 

 

Business proposals are written for various reasons, such as bidding for business, 
gaining support, funding or an alliance from various sources for sales pitches, 
research projects, and in-company requests for projects, or sponsorships. 
Business proposals are written to suggest ideas and, to be convincing, predict 
and explain results and consequences. 

 

 

 

1 Study the following writing tips and functional English. 

 

Components of a Business Proposal 

 

 Executive 
Summary 

 

umbrella statement of 
your case and 
summary of the 
entire proposal   

 

 

 

Statement 
of Need 
and 
Benefits 

 

why this project is 
necessary and the 
benefits that will 
result  
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 Project 
Description 

 
how the project is 
going to be 
implemented  

 

 

 Budget  

financial description  

of the project  

(if appropriate)  
 

 

 

Organization 
or 
Proposer’s 
Information 

 Qualifications of the 
proposer 

 
 

 

 Conclusion  
summary of the 
proposal's main 
points  

 

 

 

 

 

Functional English 

Making a suggestion    Predicting results and 
consequences  
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• We could merge and become a 
leading company. 

• Experts think the two companies 
should merge.  

• The Boards suggest we take/ 
should take/ taking all the factors 
into consideration before we decide. 

• We propose/ recommend/ advise to 
form a single company. 

• It is important/ desirable /advised/ 
recommended that the companies 
should realize the need to do it. 

• If we merged, we could/ would 
modernise management style. 

• This would result in / lead to/ affect 
the market 

• The result/ effect of this on the 
volume of sales would be profound. 

• As a result, management costs 
would/ could decrease. 

• Another beneficial effect would be  
• In case assets, liabilities and 

employees are transferred the larger 
company will be used as vehicle for 
merger. 

2 Study the following model proposal. Find examples of making 
suggestions, predicting results and consequences and useful clichés. 

Model proposal 

MERGER PROPOSAL SUBMITTED JOINTLY TO THE 
SCOTTISH MINISTERS BY FALKIRK COLLEGE & 
CLACKMANNAN COLLEGE 

1 Executive Summary  
Clackmannan College and Falkirk College propose to merge and create 

a single college. This college will build on the strengths of the existing 
colleges and will play a major role in supporting the ongoing economic 
development of the educational services sector.  

 
2 Why merge? 
In addition to resolving financial security issues for Clackmannan 

College, the partner colleges recognise that only by working together as a 
single merged entity, can we begin systematically to tackle the needs of the 
businesses, and local communities in any effective way. Currently, there is a 
degree of overlap. Our merger will exemplify the principles of modernising 
management by streamlining operations and creating a single strategic 
response for college services in the area as a whole.  

 
3 Profile of the colleges 
The proposal derives from a growing recognition that small 

Clackmannan College cannot achieve the scale of operation annually needed 
to sustain development and the infrastructure. 



 229 

Falkirk College operates on a much larger scale, delivering 80% of 
activity for the area. Falkirk is lead college in Biotechnology, e-skills and 
Engineering sectors. Falkirk wishes to maintain its position as one of the 
leading colleges in the sector.  

 
4 Governance 
The Boards recognised significant practical advantages and therefore 

proposed to transfer assets, liabilities and employees into one entity and also 
to use the larger college as the vehicle for merger. We tested this view with 
key stakeholders and with legal advisers who unanimously confirmed its 
advantages. A number of Clackmannan Board members will join the Board of 
the new College, replacing an equivalent number of members of the current 
Falkirk Board. 

 
9 Conclusion 
We have developed our proposals as a proactive effort on the part of 

two colleges to work together and develop a vision in a strategic, forward-
thinking way that takes account of the best information available on local and 
national economic and demographic trends. Our aim is to recognise the needs 
of learners, businesses and communities rather than the aspirations of the 
component colleges.  

 
functional English 

Writing an effective business proposal 

• K and S propose to merge and create a single entity. 
• The proposal derives from a growing recognition that… 
• This is a merger with a strong emphasis on meeting the need for… 
• The merged organisation will be well placed to meet future challenges 

facing …. 
• By merging, we will be able to strip the layers of administrative overlap. 
• The Boards recognise significant practical advantages of … 
• The Boards propose to transfer assets, liabilities and employees into one 

entity. 
• We tested this view with key stakeholders and with legal advisers who 

unanimously confirmed its advantages. 
• With combined sales of… the new group would surpass Coca-Cola… 
• It is important for the new entity to maintain independence and transparency. 
• A deal would create one of the world's biggest food groups.  
• The merged company would enjoy a domestic market-share of… 
• This merger would foster the creation of global champions. 



 230 

• The K-S merger could be the start of a big change in the way Japan does 
business. 

 
 

VOCABULARY 

 

1 shortcut n to take, use a shortcut across,  

through the field 

There are no shortcuts to  

 economic recovery 

-короткий прямой путь, 

кратчайший путь,  

путь напрямик, 

идти напрямик 

-экономный, рациональный 

способ, метод достижения 

 

2 constrain v (usually 
passive 

 

 

 

constrained a 

 

 

 

 

 

constraint n 

to be, feel constrained (from 

doing sth) 

 

 

 

 

constrained voice 

constrained smile 

 

 

to act under constraint  

 

syn. restriction 

-принуждать, вынуждать, 

быть вынужденным 

-сдерживать, стеснять 
(движения) 

вынужденный, принужден- 

ный 

сдавленный голос 

смущённая улыбка 

скованный, 
неестественный 

(о движениях) 

действовать по 
принуждению 

под давлением 
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~ of time/money/space 

tight/severe/important 

financial/economic/legal/ 

political/budget constraints 

 

скованность, стеснение 

 

 

 

3 clash n 

 

 

 

 

 

 

 

 

clash v 

 

angry/fierce/armed/bloody  

clash with sb, between A and 
B 

clashes with the police 

 

a clash of opinions/interests/ 

cultures 

a personality clash with sb 

столкновение, стычка, 

схватка 

 

лязг, бряцание, грохот 

конфликт, разногласие, 

расхождение во взглядах 

 

приходить в столкновение, 

расходиться (о взглядах), 

дисгармонировать (о 
цветах) 

стучать, звенеть, лязгать, 

грохотать 

 

4 evolve v gradually/rapidly/ eventually/ 

constantly ~ (about ideas, 
companies, etc.) 

fully/highly evolved 
(animals, plants) 

- развивать, развёртывать 

 

 

- развиваться, эволюциони- 

ровать 
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-раскрывать, выявлять  

(секрет, талант) 

 

5 cohesion n 

 

cohesive a 

social/political/economic  

cohesion 

a cohesive group 

связь, согласие, сплочён- 

ность, единство 

сплоченный, связанный 

 

6 discard v to discard data as unreliable 

 

to discard old friends 

отбрасывать, отвергать, 

отказываться 

забыть старых друзей 

увольнять 

 

7 imperative a 

 

 

 

 

 

 

 

imperative n 

syn. vital 

It is imperative that we finish 

by next week. 

It is imperative to continue 
the treatment for at least two 
months. 

 

imperative request 

 

the economic imperative of  

quality education for all 

важный, необходимый, 

 настоятельный, сроч-
ный, обязательный 

 

 

 

 

настоятельная просьба 

 

 

 

грам. повелительное 
наклонение 
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императив 

 

8 underpin v The report is underpinned by 
extensive research. 

 

 

 

to underpin the market 

подкреплять, 
поддерживать 

(тезис, аргумент) 

подпирать (стены) 

подводить фундамент 

поддерживать, удерживать 

спрос, цены на рынке 

(искусственно) 

 

9 disparate a 

 

 

disparity n 

 

 

 

 

 

 

syn. different 

a disparate group of 

individuals 

 

 

 

a great, wide disparity 

 

disparity in age 

несравнимый, 
несопоставимый, 
несоизмеримый 

неравенство, несоответст- 

вие, диспропорция 

 

значительное 
несоответствие 

разница в возрасте 

 

 

to go/turn bust syn. bankrupt 

 

обанкротиться 
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to ride a wave to enjoy or be supported by  

the particular situation or  

quality mentioned 

 

воспользоваться моментом,  

ситуацией 

practice makes perfect (saying) a way of 
encouraging people by  

telling them that if you do an 
activity regularly and try to 
improve your skill, 

you will become very good  

at it 

 

Терпение и труд всё 
перетрут. 

to back the wrong 
horse  

to support sb/sth that is 

not successful 

 

сделать неправильный 
выбор, ставку 

a mug's game (disapproving) an activity 
that is unlikely to be 
successful or make a profit 

 

пустая затея, 
неблагодарное дело 

to come off (informal) (of a plan etc.) to 

be successful; to have the 
intended effect or result 

стать успешным,  

преуспеть 

   

 

 

Speaking about mergers and acquisitions 
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M&A- a shortcut to global presence 

to go for a merger, to create a single entity 

to compete on a global scale if the deal goes through, comes off 

the merger would reshape the market 

globalisation challenges corporate culture 

esprit de corps, corporate culture – the key driver of value creation 

cultures are resistant to change, they are deeply embedded 

to predict a clash between cultures 

to combine disparate cultures 

the imperative is to reinvigorate (reform, revive) the existing culture 

the company is struggling 

the growth potential was constrained 

to create additional value 

the expected synergies (often fail to materialize) 

the failure of some deals to deliver their promised rewards 

not every deal will come off 

to stand a decent chance of success 

to embrace English to communicate effectively with each other 

 

 

 

Lesson 1 

 

Lead-in 

H.W. 

 

R&Sp 1,2 
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Listening 

 

CCLF 1,2 

 

Lesson 2 

 

CCLF 1, R&Sp 1 

CCLF 2, R&Sp 2 (ex. 1-5) 

H.W. 

 

CCLF 2, ex. 6,7 – tr., rendering 

Case study 

Writing (to read the tips) 

 

Lesson 3 

 

CCLF 2 ex. 6,7 – to check up 

Case study – discussion 

Writing – to discuss 

3min. presentations 

H.W. 

 

Case study ex.4 – to write a proposal 

Unit “Shaping the Future, lead-in 
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U N I T 6  

S U C C E S S  

LEAD-IN 

1 Comment on the following quotation. Do you agree with it? 
 
“Success is a journey, not a destination.” 
Ben Sweetland 
 

2 What makes people successful? Add more words to the list below. Then 
choose the five most important. 
 
charm drive looks nepotism 
dedication imagination luck ruthlessness 
discipline intuition money stamina 
 
Self-confidence, integrity, talent, agressiveness, political savvy, self-promotion. 
 
3 Give examples of people who owe their success to some of the items on your 
list. Explain your choices. 
4 What are the best indicators of an individual’s level of success? How 
important are the following in your culture? 
 
chauffeurs cosmetic surgery designer clothes domestic help 

exotic 
holidays 

expensive 
jewellery 

flash cars influential 
friends 

leisure 
activities 

pedigree pets respect smart houses 

 

5 How do you judge the success of a business? Discuss the statements below. 
 
You can tell that a business is a success because... 

 

1...it’s always increasing its 6...its brand can sell anything. 
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profit. 

2...it has a big share of the 
market. 

7...its shares are worth 
millions. 

3...it’s always in the news. 8...it has a prestigious head 
office. 

4...people like working for it. 9...it has branches all over the 
world. 

5...its customers are loyal. 10...it puts people first. 

 

Add more to the list. 

offers high quality products, services,  takes advantage of market opportunities, 
is well managed,  strong prospects for future growth 

 

6 Match these sentence halves. 
 
1 It’s been a lot of hard work, but she 

 

a) are getting there 

2 At long last, their hard work  

and investment is 

b) and took off as soon as it was 
launched 

3 She is so bright-a real high flyer. c) beginning to bear fruit 

4 Our new product filled a gap in the 
market 

d) It’s definitely a company that is 
going places’ 

5 Companies in difficulty e) I’m sure she’ll be promoted again 
soon. 

6 The reorganisation of our business is 
not finished yet, but we 

f) seems to be really making a go of 
her dry-cleaning business. 

7 Nobody thought we’d clinch the 
deal, but we 

g) require good turnaround specialists. 
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8 ‘Yes, invest in InterMedia. h) came up trumps in the end. 

 

 
Key: 1-f, 2-c, 3-e, 4-b,5-g,6-a, 7-h, 8-d. 
 
Now highlight the idioms which express the idea of ‘sucess’. 

LISTENING 1 

SSuucccceessssffuull  ppeeooppllee  aanndd  ccoommppaanniieess  
A. Sally Muggeridg is Management Development Director at Pearson plc. 

Listen to the first part of the interview and take notes about what makes 
a successful business person. 

B. Listen to the rest of the intrrview and make notes about what makes a 
successful company. 

 

 

READING AND SPEAKING 1  

Before you read the article, discuss these questions. 

1 What distinguishes the winners from the losers? 
2 What is the inner game of competition all about? 
3 Read the text and explain what the competitive urge means. 

 

YES, WINNING IS STILL THE ONLY THING 

By Diane Brady 

As this new century unfolds, the competitive urge is increasingly aimed at 
excelling in everything you do – but not necessarily at the expense of others 

Everyone likes to win. Beneath all 
the talk about teamwork and balance, all 

the books on being kind and 
cultivating emotional 

Successful business people Successful companies 

Know their job very thoroughly Often have well-known brand names 
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intelligence, people still crave to be the 
best. Call it passion, drive. In the world 
of competition, few battlegrounds are 
more intense than the one with the self. 
The hunger to reach the top, regardless 
of the obstacles that stand in your way, 
remains a fundamental force in the 
success – and, at times, the dark side – 
of the human race. In a special 
BusinessWeek poll of 2,500 American 
workers, two-thirds said “a modestly 
talented but extremely competitive 
person” would be more likely to get 
ahead at their companies. Only one third 
gave the edge to “an extremely talented 
but uncompetitive person.” 

But what motivates people to 
compete is changing. During the 1950s 
and ‘60s, the goal was to climb the 
corporate ladder. There were winners, 
and clear losers, along the way. The 
pursuit started to become more personal 
during the ‘70s and beyond, as the Me 
Generation channeled its energies into 
making money and finding new ways to 
be No.1. Women came charging into the 
corporate world, often feeling pressured 
to adopt a workaholic style. Ambition 
became synonymous with single-
minded, and many combatants allowed 
their obsession with winning in one area 
to lay waste to other parts of their lives. 
Noted gerontologist Ken Dychtwald, 
author of Age wave, recalls one common 
thread among highly successful 
entrepreneurs he met several years ago: 
misery. “Their kids were junkies, their 
wives had left them,” says Dychtwald. 
“They had one horrible story after 
another.” 
Winning on All Fronts 
As this new century unfolds, though, the 

competitive urge is aimed 
increasingly at winning in 
everything you do – and not 
necessarily at the expense of 
others.Leadership today involves 
motivating people, not killing 
them. Flatter organizations 
reward performance rather than 
title. And more people pick the 
places where they compete, 
easily moving in and out of jobs, 
industries, or even the workplace 
altogether. “Measuring success 
against others is a moving target 
and a road to burnout,” argues 
leadership consultant Patrick 
Lencioni. Now it’s about 
distinguishing yourself. Beating 
your neighbors simply isn’t 
enough. Today’s competitors 
want it all – career, family, and 
adventures that push them to 
new highs. 

Indeed, constantly trying 
to best previous successes is the 
hallmark of some of the most 
competitive people in the world.  
What drives these people? 
Dopamine, perhaps, since 
scientists have found that 
activities such as winning tend to 
prompt a release of the feel-good 
brain chemical. Veteran 
executive coach Marshall 
Goldsmith notes that the most 
chronic issue facing competitive 
people is their excessive need to 
win not just the big points but 
the small points. So they attack a 
debate over where to eat with the 
same intensity as they negotiate 
a takeover. 
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Yes, ambition can run amok. The 
world is full of people who compete in 
destructive ways, from despotic 
politicians to greedy corporate titans. 
That’s the dark side of competitiveness, 
and those killer instincts are often 
fuelled by insecurity, desperation, or 
vindictiveness. Revenge is indeed a 
powerful motivator. Other people may 
not even know what they seek – but 
whatever it is, they don’t want others to 
get it first. 

Immune to failure 

 
To be sure, you need more than 
competitive spirit to win. Adrenaline and 
ambition are useless tools without the 
right strategy and talent. A lot of people 
run full speed with incredible urgency in 
the wrong direction. And sometimes  
there just aren’t  many prizes being 
handed out. Consider the stakes for 
being hired by one of the country’s top 
quant funds: Even with filters like an 
800 math SAT score and top grades in 
math, physics, or computer science at 
the world’s most elite schools, the odds 
of getting an offer can be just 1 in 500. 

What true competitors have is a 
remarkable immunity to the prospect of 
failure. It is simply not a factor and, 
when it happens, it doesn’t take them out 
of the game. Amid this single-
mindedness and the sweat and the 
zealous disregard for obstacles often 
stands a spirit of indefatigable optimism. 

These people pursue the prize 
because they are sure they can 
get it. They’re less afraid of 
striking out than not taking every 
possible turn at bat that comes 
their way.  “Successful people 
are delusional,” says Goldsmith. 
“They‘re  not as good as they 
think they are, but they have the 
confidence to pursue big things.” 

In short, they are the kind 
of people you want on your 
team. When somebody is 
passionate and driven by the 
pursuit, he tends to inspire 
passion in others. And 
fortunately for those less driven, 
most competitors are less 
interested in bringing others 
down than in raising themselves 
up. These aren’t the victims or 
complainers who have been 
beaten by life.  More often than 
not, they like their bosses. In 
fact, they want to be the boss 
some day and often turn him or 
her into a mentor to help them 
get to the top. Whether racing to 
discover an AIDS vaccine or 
sweating to make it big in  
Beijing, this century belongs to 
people who want the most. 

Business Week/August21/28, 
2006 
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Background Information 

emotional intelligence, often measured as an 
Emotional Intelligence Quotient (EQ), describes a concept 
that involves the ability, capacity, skill or a self-perceived 
ability, to identify, assess, and manage the emotions of one's 
self, of others, and of groups. Because it is a relatively new 
area of psychological research, the concept is constantly 
changing. 

Me Generation (infml disapprov) the name used to refer to 
young people in the 1970s and 1980s who were especially 
interested in money and success and cared more about 
themselves than about others.  

 

Quant funds. An investment fund that selects securities based 
on quantitative analysis. In such funds, the managers build 
computer-based models to determine whether or not an 
investment is attractive. In a pure "quant shop" the final 
decision to buy or sell is made by the model. However, there is 
a middle ground where the fund manager will use human 
judgment in addition to a quantitative model. 

SAT(formerly Scholastic Aptitude Test and 
Scholastic Assessment Test) is a standardized test for 
college admissions in the United States. The SAT is owned, 
published, and developed by the College Board, a non-profit 
organization in the United States, and was once developed, 
published, and scored by the Educational Testing Service 
(ETS). SAT scores are reported on a scale from 200-800, 
Your scores tell college admissions staff how you did 
compared with other students who took the test. For example, 
if you scored close to the mean or average—about 500 on 
SAT critical reading and 500 on SAT mathematics—
admissions staff would know that you scored as well as about 
half of the students who took the test nationally. 

Mentor is the name of the person to whom Odysseus 
(a.k.a. Ulysses) entrusted the care of his son, Telemachus, 
when he set out on those famous wanderings of his that we 

http://en.wikipedia.org/wiki/Ability
http://en.wikipedia.org/wiki/Skill
http://en.wikipedia.org/wiki/Emotion
http://en.wikipedia.org/wiki/Self_(psychology)
http://en.wikipedia.org/wiki/Group_Emotion
http://en.wikipedia.org/wiki/Standardized_testing
http://en.wikipedia.org/wiki/College_admission
http://en.wikipedia.org/wiki/Education_in_the_United_States
http://en.wikipedia.org/wiki/College_Board
http://en.wikipedia.org/wiki/Non-profit_organization
http://en.wikipedia.org/wiki/Non-profit_organization
http://en.wikipedia.org/wiki/Educational_Testing_Service
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now call an "odyssey" and which took him, among other 
places, to the Trojan Wars. Mentor was Odysseus' wise and 
trusted counselor as well as tutor to Telemachus. Mentor's 
name -- with a lower-case "m" -- has passed into our 
language as a shorthand term for a wise and trusted counselor 
and teacher. 

 
 
comprehension 
 
1 True or false? 
1 In the world of competition one should be kind and cultivate emotional 
intelligence. 

2 The life of highly successful entrepreneurs is easy and devoid of problems. 

3 Competitive people are eager to dominate in all spheres of life. 

4 Ambition can get out of control. 

5 Ambition is the only key to success. 

6 True competitors are not afraid of failure. 

7 Competitors are only interested in defeating others. 

8 Competitive people confront their bosses and antogonize them. 

 

 Key: 1-false, 2-false, 3-true, 4-true,5-false, 6-true, 7-false, 8-false. 

 
2 Answer the following questions. 
 
1 Why is the desire to reach the top sometimes described as the dark side of the 

human race? 

2 Do you agree with the opinion of the majority of the respondents? Give your 
reasoning. 

3 What kind of people can be called competitive? Can you give any examples? 

4 How did the factors that motivate people to compete change with time? 
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5 How can you explain the following statement “Flatter organizations reward 
performance rather than title”. 

6 Is it right to measure success against others? Do you agree with Patric 
Lencioni, that it is a road to burnout? 

7 How do you understand the idea of being ‘immune to failure’? 

8 Why does Marshall Goldsmith call successful people delusional? 

 

 
 
discussion 
 
1 Is competition at work among employees useful? Why or why not? 

2 How far do your career plans go? 

3 What qualities, skills, knowledge do you need to propel your career wherever 
you decide to take it? 

4 Do you feel that a bachelor’s degree may be insufficient for the type of 
profession you would like to have. It may often be necessary to pursue a 
master’s degree to advance your career. Do you agree with it?  

 

LANGUAGE FOCUS 1 

1 Match the words to their definitions. 
 
1 excel a) the amount that is left after taking 

numbers or money away from a total 

2 drive  n b) strong desire for sth 

3 craving n c) to try to obtain or achieve sth 

4 balance v 

 

d) a strong desire to do things and achieve 
sth; great energy 

http://www.usastudyguide.com/bachelorsdegree.htm
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5 driven e) not affected by sth 

6 seek f) to give equal importance to two 
contrasting things or parts of sth 

7 zealous g) (of a person) determined to succeed, 
and working very hard to do so 

8 immune h) to be very good at doing sth 

9 balance  n i) showing great energy and enthusiasm 
for sth, especially because you feel 
strongly about it 

 
Key: 1-h, 2-d, 3-b, 4-f, 5-g, 6-c, 7-i, 8-e, 9-a. 

 

2 Select one word which is appropriate for all three gaps in each of the 
following sets of sentences. Translate them into Russian. 

  

1 a) The team excels at turning defence into attack.  

   b) Rick’s cooking was always good but this time he really excelled himself. 

   c) The hospital is recognized as a centre of excellence in research and 
teaching. 

 

2 a) The senator was clearly caught off balance by the unexpected question. 

    b) His lack of experience was balanced by a willingness to learn. 

    c) This year’s profits will balance our previous losses.  

 

3 a) She has tremendous drive toward success. 

   b) Last year, the program had only 65 volunteers, but a recruiting drive 
attracted more students. — В прошлом году в программе участвовало 
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только 65 волонтеров, но агитационная кампания привлекла больше 
студентов. 

    c) We stopped at a drive-in for a hamburger. 

 

4 a) Adults are often immune to German measles. 

    b) The spies were all granted immunity from prosecution. 

    c) The media regularly report Bush’s gaffes, but they are mostly forgotten. 
It’s almost as if, by committing so many gaffes, he has become immune to 
their effects. 

 

5 a) Drivers are advised to seek alternative routes. 

    b) Highly qualified secretary seeks employment. (in an advertisement) 

    c) I think it’s time we sought legal advice. 

 

6 a) Crowded into our urban built environment, we crave to experience that 
sense of freedom. 

    b) Buy bags of dried sultanas, apricots and raisins and nibble on them when 
you crave something sweet. 

    c) Parents may want to spend time with their children, or desperately crave a 
break from them. 

 

7 a) In her zeal to impress others, she made many blunders. 

    b) All lawyers know they owe a duty of zealous advocacy to their clients. But 
how far does one push that principle? 

    c) Her zeal to succeed strained her relationships. 

 

READING AND SPEAKING 2 
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Questionnaire 
 
Are you good at making quick decisions or are you a more methodical 
thinker? Answer yes, no or it depends to the following in under 90 seconds. 

How decisive are you? 
a You are writing a report. The deadline’s tomorrow, but it’s your partner’s    

birthday. Do you work late to finish it? 

 

b You’re with a major client who wants to stay out clubbing all night. You 
don’t want to. Do you politely say good night? 

 

с  You’re shopping for a suit, but the only one you like costs twice what you 
want to pay. Do you buy it anyway? 

 

d A friend in banking gives you an investment tip. You could make or lose 
a lot of money. Do you take the risk? 

 

e You’re beating your boss at golf and he is a really bad loser. You could 
drop a shot or two. Do you? 

 

f A good friend is starting her own business. She asks you if she can 
borrow $10,000. You can afford it. Do you lend it to her? 

 

g You’re offered twice your current salary to take a boring job in a beautiful 
city. Do you take it? 

 

For an analysis of your answers see page 35. 
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2 What kind of decisions do you have to make at work? What’s the hardest 
decision you’ve ever had to make? 

 

LISTENING 2 

TThhee  bbeesstt  aanndd  wwoorrsstt  bbuussiinneessss  ddeecciissiioonnss  eevveerr  mmaaddee  
1 You are going to listen to eight extracts from a radio documentary about the 
best and worst business decisions ever made. Listen and write down the name 
of the company or product referred to: 
 
1. 3. 5. 7. 
2. 4. 6. 8. 
 
2 Listen again. What do these figures refer to? 
  

1 $1 

          1bn 

2        9% 

          50% 

3        1991 

          21,000 

4        1955 

          $35,ooo 

5        1961 

          2 secs 

6        1938 

          $130 

7        1977 
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          $100bn 

8        1m kg 

          70% 

 

 

3 What are the best and the worst decisions you’ve ever made at work? 

 

CAN TOO MUCH SUCCESS LEAD TO FAILURE? 

By Bob Seldon 

A strange phenomenon has arisen as a result of the recession. The 
most successful companies – those which are used to having the most 
money and more opportunities - may very well be the ones which need to 
make the most radical changes in their thinking in order to weather this 
current storm. 

As a colleague in one such 
successful company told me, 
"Whenever we get to a decision point 
where we have to choose between 
investing in one project or another in 
the past we have tended to find a way 
to choose both by expanding the 
budget a bit. We have also had the 
strategy to compete in every market or 
segment, at every price point, for 
every sales channel. This means that 
the typical leadership decision making 
model has been 'find a way to do it all'. 
We try to do everything and some of it 
works." 

The current financial situation 
suggests that a change is needed in the 
competencies to run a successful 

business, particularly in terms 
of decision- making. 

Do these successful 
companies lack people who 
have the courage to say "NO" 
and can see the need for pro-
actively making a painful 
decision? Or more importantly, 
who can look at a situation and 
think differently about how a 
decision should be made?  

For example, decisions 
to kill an activity, pull out from 
a market up-front in order to 
secure the remaining activities, 
or to look at a completely 
different way of attracting 
business? Take the US auto 
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makers who for many years ignored 
the growing worldwide trend toward 
smaller, more economical and 
environmentally friendly vehicles. 
Using out-dated decision making, they 
were still able to make large profits. 
Now, despite their current financial 
difficulties, their decision making still 
appears to be based on false premises.  

When sales are down, 
traditional decision making would 
suggest "reduce prices". But when 
customers do not have the money or 
are unwilling to buy, no price 
reduction will encourage sales (one 
dealer even offered a "two for the 
price of one" deal, which may have 
brought short term results but perhaps 
at the expense of long term survival). 

Enlightened decision makers on 
the other hand, instead of looking from 
their own perspective (of trying to 
increase sales) might say, "Why are 
people not buying cars at the 
moment?". True, some cannot afford 
to. However, there are many people 
who have the resources but are 
unwilling to purchase at the moment. 
"Why are these people unwilling?" 

One car maker took a totally 
different decision making approach 
with stunning results.  

In answer to the question "Why 
are people unwilling to buy?", they 
discerned that "people are in fear of 
losing their jobs, hence they are 
unprepared to make a commitment to 
buy a new vehicle irrespective of a 
price reduction".  

So, instead of massive 
price discounting, they offered 
a "returns policy". The policy 
covers every buyer of a leased 
or financed vehicle who 
involuntarily loses a job, 
becomes physically disabled, 
loses a driver's licence for 
medical reasons, is transferred 
to another country, is self-
employed and files for 
bankruptcy or dies in an 
accident. They guarantee to let 
buyers return their vehicles at 
no cost and with no loss of 
their credit rating should they 
lose their job or income within 
a year.  

As a result of this type 
of decision making, Hyundai 
increased sales in the US by 
14% in January (year on year) 
and the sales of their Sonata 
model increased by a 
staggering 85%!  

Taking a different 
decision making approach, 
Hyundai answered the needs of 
the buyers' concerns for job 
security and increased sales 
against all the trends. 

At the heart of the 
Hyundai decision making 
approach, is the oft-quoted, but 
not so often used, principle of 
"what's in it for them?". In 
other words, before looking at 
one's own needs, identify the 
needs, interests or concerns of 
the other party first. And then, 



 251 

"how will satisfying the needs of this 
stakeholder meet our own needs?" 

As my colleague cautioned 
"Now we have tougher times and 
different decisions are needed. It's my 
feeling that we have to consciously 
pull out of some markets and focus on 
the key areas in order to maximise 
return on more limited investment, but 
I see huge challenges for people to 
make the shift in decision making 
mindset that would make that 
possible."  

Some rules help overcome 
possible decision-making errors. The 
answer for improving the decision 
making mindset of leaders and 
managers is twofold: first, they need to 
identify the needs, concerns and 
interests of the other stakeholders; and 
second, make sure each decision 
making situation is assessed in terms 
of the possibility of one or more of the 
"red flags". 

Would such a mindset overcome 
my colleague's concerns, when as he 
says "Every day I deal with people 
who have a long list of things that 'we 
can’t even discuss' (when considering 
cost savings) for various strategic 
reasons and they believe this almost 
religiously... 

"I see a huge danger in this kind 
of thinking as it prevents some 
necessary discussions and some 
difficult decisions from being made 
when in my opinion this is the time to 
throw away all these ideas that were 
formed in a different financial climate 
and take a totally fresh look at how we 

want to compete or even 
survive in the current 
situation." 
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comprehension 

 
1 Answer the following questions 
 

1 What strategies in terms of decision-making did successful companies use in 
the past? 

2 What change in decision–making is needed in the current financial situation? 
3 What mistakes did the US automakers commit in the past , using out-dated 

decision-making? Why is traditional decision-making faulty to-day? 
4 Why did an alternative decision-making of Hyundai bring staggering 

results? 
5 What are the rules that help overcome possible decision-making errors? 

 

BUSINESS SKILLS 

The decision-making process  

1 Put the following stages in the decision-making process into the most likely 
order. 
 
4 consider the options 1 define your objectives 

3 collect information 6 monitor the effects 

5 implement your decisions 2 choose the best course of action 

 

1 2 3 

5 6 4 
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Useful language 

 

2 Look at the agenda for a decision-making meeting. Decide which two 
statements below were made at each stage in the meeting? 

 

Agenda 

1 Objectives           
 

2 Priorities             
 

3 Data analysis      
 

4 Alternatives        
 

5 Pros & cons        
 

6 Final decision     
 

 

 a We’re here to decide whether to go ahead with the project. 

 b One option would be to do detailed market research. 

 с The most important thing is: can we make this profitable? 

 d The advantage of doing market research is we reduce risk. 

 e Have a look at these figures. 

 f Above all, we must be sure there’s a market for our service. 

 g What we have agreed, then, is to start marketing this service now. 

 h Another alternative is to offer the service on a trial basis. 

 i On the other hand, market research takes time. 
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 j Our aim is to find out if there’s a good chance of success. 

 k As you can see, client feedback is very positive. 

 l So, that’s it – we’re going ahead with the project. 

 
Key:1-a,j; 2-c,f; 3-e,k; 4-b,h;5-d,i; 6-g,l. 
 
 
Role play 
 
You are a member of the Marketing Department of HyundaiMotors. In this 
particular case you are seeking for new alternative decision-making approaches 
to increase sales in the current financial situation. 
You must determine which of them are high priority,which are medium priority, 
and which are low priority.For items of the latter two categories, you must 
determine how far you are willing to go in making concessions and what you 
expect to get in return for your concessions. Use the useful vocabulary tips from 
the exercise above. 
Before you are going to hold the meeting to try and solve the problem, you need 
to decide on an agenda. 

READING AND SPEAKING 3 

Before you read the article, discuss these questions. 
 
1 What are the characteristic features of the present economic slump? 

2 What companies have the best chances of success in recession? Why? 

FOR SOME SMALL BUSINESSES, RECESSION IS GOOD NEWS 

From thrift stores to repair shops to auto garages, the recession brings 
new opportunities to plenty of small businesses.  

 

By Stacy Perman  

The current economic picture is certainly a gloomy one, with massive 
layoffs, bankruptcies, the collapse of financial institutions, and a severe credit 
crunch. But the recession has also injected life into a slew of small businesses 
that are thriving either in spite of or because of the economic downturn, giving 
new relevance to the old adage that one man's misfortune is another's 
opportunity.  

http://bx.businessweek.com/recession-business-planning/
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Among those businesses that are thriving are pawn shops and thrift stores, 
which have traditionally catered to those in tight financial straits and which have 
historically seen an uptick during economic slumps. They're reporting higher 
volumes of business and even a broadening of their customer bases among those 
who have recently found themselves with greatly diminished stock portfolios or 
among the unemployed. "More people are trying resale than may have done 
before," says Adele Meyer, executive director of the National Association for 
Resale & Thrift Shops, a trade association based in St. Clair Shores, Mich. "And 
once people shop resale they realize what value and quality they're getting for the 
price. They become hooked, and this becomes their way of shopping." Now, 
many thrift stores are finding that their inventories are running especially low: 
Business is booming, and goods for resale aren't being replenished as fast or as 
easily.  

Keeping Things Running 

Others who are getting a financial jolt—a positive one— are auto 
mechanics and other repairmen, who have seen record business in some cases 
over the past six to nine months. With wallets stretched and credit tight, many 
people are hanging onto their cars, appliances, and even shoes rather than 
replacing them. "Our business in the last seven to nine months has been better 
than compared to the last four to five years," says Dick Whittington, owner of 
Leon's Shoe Shop in Shreveport, La.  

Fear and crime has also boosted a number of businesses. Sales of home 
safes are on the rise, while several private detective agencies are also reporting a 
surge in business. Repo men across the country are doing record levels of 
business, thanks to the high number of loan defaults on big ticket items such as 
cars, boats, and motorcycles.  

The record number of foreclosures and ballooning consumer debt has been 
a windfall for businesses that consolidate, restructure, counsel, and settle debt 
and foreclosures. However, an increase in fraudulent firms claiming to help 
consumers with their debt and mortgages has also been on the rise.  

So while many businesses are shutting down or limping along, there 
remains a sturdy group of small firms that have found opportunity.  

BusinessWeek/February 6/ 2009 

Background information 

foreclosure the act of depriving (a mortgagor, etc.) of the right to 

redeem (a mortgage or pledge) 
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repo men  

repossess  to take back property or goods from sb who has arranged 

to buy them but who still owes money for them and cannot pay 

 
 

comprehension 

1 Answer the following questions 
 
 1 How many types of successful companies are mentioned in the text? 
 2 What is there in common among the thriving small businesses that are booming 

during the recession? 
 3 What factors contribute to the success of these businesses? 
 

LANGUAGE FOCUS 3 

1 Match the words to their definitions. 
 

1 the crunch a) move quickly and with force 
in a particular direction  

2 thrifty b) a person who spends too 
much money 

3 spendthrift c) to give sb a sudden shock, 
especially so that they start to take 
action 

4 straitened d) enjoying sth very much, so 
that you want to do it 

5 hooked e) the critical moment or situation 

 
6 jolt  v f) careful about spending 

money 
7 straits g) without enough money 
8 surge  v h) a very difficult situation especially 

because of lack of money 

 
 
 

Key:1-e, 2-f, 3-b, 4-g, 5-d, 6-c, 7-h, 8-a. 
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2 Select one word from R&S 2 and R&S 3 which is appropriate for all three gaps 
in each of the following sets of sentences. Translate them into Russian. 

 
1  a) The family of eight was living in straitened circumstances. 

    b) The factory is in dire straits. 
    c) Thousands of borrowers find themselves in desperate straits because of 

private student loans made by predatory lenders. 
 

2  a) He always says he’ll help but when it comes to the crunch (when it is time 
for action) he does nothing. 

    b) The credit crunch is affecting businesses and consumers alike. On the 
business end, many companies are finding it difficult to obtain large loans in 
order to expand operations. Consumers are also finding it difficult to obtain 
loans to purchase big ticket items such as automobiles and houses.  

    c) After receiving recommendations of a $100 million statewide cut to higher 
education from Gov. Bill Ritter this week, colleges are in a crunch. 

 
3  a) A large proportion of the nation’s households are hooked up to the 

Internet. 
    b) An estimated one million South Korean gamers are hooked on the virtual 

world and suffer symptoms of serious addiction. 
    c) She was determined to finish the project, by hook or by crook.  

 

4  a) Flood waters surged into their homes. 

    b) We are having trouble keeping up with the recent surge in demand. 

    c) After an initial surge of interest, there has been little call for our services. 

 

5  a) China's office workers are getting thrifty in gloomy economy, cutting back 
spending on everything from clothes to fast food, despite government efforts 
to boost consumption to stave off the worst effects of a global recession. 

    b) According to the Congressional Budget Office, the spendthrift U.S. 
government spent nearly $2.5 trillion during the 2005 fiscal year. This means 
that, on average, the federal government spent nearly $6.8 billion each day, or 
approximately $78.418 per second. 

    c) Usually she shops for clothes at the local thrift shop store. 

http://www.blog.butlersonline.net/archives/223-The-spendthrift-U.S.-government..html
http://www.blog.butlersonline.net/archives/223-The-spendthrift-U.S.-government..html
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6  a) He showed again the dictator's masterful ability to tune in on the mindset of 
the general population- to say what they wanted to hear, prompt them in what 
they themselves wanted to do.  

    b) I expected him to launch into one of his lectures about the movers and shakers 
or how anybody could be a success with a little luck and the right mindset. 

    c) A true scientist keeps an open mind. He is ready to alter his own mindset if 
facts warrant, even if the facts seem incredible.  

 

CROSS-CULTURAL LANGUAGE FOCUS 

1 Translate the following sentences using the vocabulary of R&S1,2. 
 
1 Основным мотивом его деятельности было создание баланса сил в 
Восточной Азии, который способствовал мирному продвижению 
американских интересов.  

His direct motive was to construct a balance of power in East Asia that might 
peacefully aid US interests. 

 

2- Достаточно ли у неё энергии, чтобы закончить эту работу? -Да, к тому же 
отсутствие опыта компенсируется у нее желанием учиться. 

Does she have enough drive to finish the work? Yes, besides, 

her craving for learning outpaces the lack of experience/ her lack of experience is 
balanced by a willingness to learn. 

3 Этот политический деятель – настоящий охотник за славой. Его 
уверенность в себе cделала его неуязвимым для критики. 

This politician is a publicity seeker. His self-confidence made him immune to 
criticism.  

 

4 Дипломатическая неприкосновенность предоставляется всем членам 
дипломатической миссии (и членам их семей) на территории государства 
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пребывания. Арестовать или задержать их не может никто. Государство 
пребывания обязано относится к ним со всем необходимым уважением, и 
принимать все возможные меры для защиты здоровья, свободы и 
достоинства. 

Diplomatic immunity is conferred on all members of a foreign mission (and their 
family members) on the territory of the host country. The immunity is from 
criminal jurisdiction, and from any form of arrest or detention. The host country 
must treat him with respect and take measures to defend his health, freedom and 
dignity. 

 

5 Излишняя старательность на работе, конечно, может приносить 
определенные дивиденды в виде прибавок к окладу, карьерного продвижения 
и т.п. Однако, гоняясь за этими плюсами, можно заработать не только 
деньги, но и, к примеру, гипертонию и болезни сердца. 

Excessive zeal at one’s workplace can bring a return in terms of a pay 

rise, promotion, etc., but craving after such benefits one can get a high blood 
pressure and heart desease. 

 

6 Неожиданный вопрос репортеров застал сенатора врасплох. 

The senator was clearly caught off balance by the unexpected question of the 
reporters. 

 

7 Эта уникальная интернет-страница предоставляет возможность учителям, 
ищущим работу во Флориде, разместить свое резюме на сайте и 
просматривать объявления о рабочих местах, подаваемые директорами школ. 

This unique web site provides an opportunity for teachers seeking employment in 
Florida to post their resumes online and review job announcements submitted by 
school principals. 

 

8 Поскольку законодательство представляет собой сложную систему, в 
случае, если вы просите юридического совета, важно найти подходящего 
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адвоката, компетентного и квалифицированного, способного эффективно 
представлять клиента в отношении его юридической проблемы. 

As the legal system is complex, if you seek legal advice it is very important you 
should find the right lawyer who has the expertise and experience to efficiently 
represent a client in regards to the legal problem. 

 

9 Он имеет репутацию великолепного ученого и огромное стремление 
добиться успеха. Мы надеемся, что он обеспечит нашей команде 
преимущество.  

He has a reputation for academic excellence and a tremendous drive toward 
success. We’re relying on him to give the team a cutting edge. 

 

 

2 Translate the following sentences using the the vocabulary of R&S2 and 
R&S3. 
 
1 Правительство заявило, что хочет создать экономику интересов, в которой 
все члены общества будут заинтересованы в ее успехе. Такая экономика 
сможет пережить спад. 

The government has said it wants to create a stakeholder economy in which all 
members of society feel that they have an interest in its success. This economy will 
be able  to weather the recession. 

 

2 Цветовая слепота – это пониженная способность различать некоторые 
цвета. Например, дальтоники (daltonians) с трудом отличают красный от 
зелёного. 

Color blindness is reduced ability to discern between certain colors. For example, 
daltonians find it difficult to discern red from green.  

 

3 Прежде выражение «ограничение кредита» было термином, известным 
лишь экономистам, однако за последний год оно стало использоваться очень 
широко. Оно означает кризис, вызванный опасением банков выдавать 
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кредиты нам или друг другу. Когда же они выдают кредиты, они назначают 
высокие процентные ставки, чтобы покрыть собственные риски. В реальной 
жизни это означает более дорогую ипотеку, более дорогое обслуживание 
кредитных карточек, а в худшем случае изъятие за неплатеж собственности 
(repossession) и банкротство. 

It was once a term only known to economists, but the phrase "credit crunch" has 
been very widely used over the past year. It is a crisis caused by banks being too 
nervous to lend money to us or each other. Where they will lend, they charge 
higher rates of interest to cover their risk. In the real world, that means more 
expensive mortgages, dearer credit cards, and in the worst cases repossession and 
bankruptcy. 

 
4 Он такой транжира. Тратит деньги без учета того, сколько их у него 
осталось на счете в банке. 
He is such a spendthrift. He spends without regard to his bank balance. 
 

5 Интернет-пользователи в последнее время пристрастились к видео-играм, 
в которых они могут построить виртуальный мегаполис вроде Нью-Йорка, 
романтический европейский город, экзотический азиатский рай. Затем они 
могут разрушить свой город с помощью разных страшных катастроф, 
включая землетрясения, метеориты, гигантских монстров, и т.д. 

Internet users have become hooked on video games, where they can create a New 
York-style metropolis, a romantic European city, an exotic Asian paradise. After 
that they can lay waste to their city with a variety of epic disasters, including 
earthquakes, meteors, and giant monsters, etc. 

 

6 Избранный президент Барак Обама в четверг обратился к Конгрессу с 
призывом (made his strongest pitch yet Thursday for Congress) утвердить план 
расходов в объеме 800 миллиардов долларов. Его аргументация 
основывалась на предпосылке, что это создаст новые рабочие места, 
улучшит инфраструктуру, будет способствовать снижению налогов и 
развитию альтернативных источников энергии. Он сделал попытку убедить 
налогоплательщиков в том, что правительство сможет вывести экономику 
из кризиса. 

President-elect Barack Obama made his strongest pitch yet Thursday for Congress 
to pass a nearly $800 billion spending plan. His reasoning was based on the 
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premise that it will create new jobs, offer more tax cuts and improve infrastructure 
and alternative energy development. He attempted to convince taxpayers that the 
government can jolt the economy out of recession. 

 

7 В опубликованном в среду правительственном докладе говорится, что 
американские органы государственного финансового регулирования 
(government's financial regulatory agencies) не смогли оценить масштабы риска 
и проигнорировали сигналы опасности, предупреждающие об 
экономическом кризисе. 

The U.S. government's financial regulatory agencies failed to take a big-picture 
view of risk and ignored red flags in the current economic crisis, a government 
report said on Wednesday. 

 

8 В критической ситуации, когда стоимость жизни растет вместе с 
рекордным уровнем инфляции, потребителям будет приятно узнать, что 
некоторые цены снижаются. 

In the crunch/When it comes to the crunch while the cost of living rockets along 
with record inflation consumers will be cheered by the news that some prices are 
falling. 

 

9 Когда в большом торговом центре начался пожар, толпа обезумела и 
бросилась к выходу. 

When fire broke out in a large trade centre, the crowd ran amok and surged 
forward to the exits. 

 

3 Render the text into English, using the following phrases 

discern in the fog, when it comes to the crunch, run amok, to live by intuition, in a 
conventional, stereotyped way, come up trumps in the end, RTS index, Chinese 
character, economic crunch, demonstrate excessive zeal, on a false premise, seek 
totally different decision-making approaches, discern red flags and new 
opportunities, cater for, fiber-optic cable, weather the recession 
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ОТТАЧИВАТЬ ЗРЕНИЕ В ТУМАНЕ  

Еще вчера бизнес, как и правительство, планировал свое будущее на 
три-пять и даже десять лет вперед. Так жить больше не получается.  
 
Когда завтрашний день на рынках непонятен, многие компании 
отказываются от "утомительного" планирования и перепланирования. Они 
словно превращаются в начинающих трейдеров и кидаются в крайности — 
начинают жить по наитию или по шаблону.  
 
Наитие, как наивность, обычно позитивно. "Мне повезет!" — думает кто-то, 
глядя на быстро падающий индекс РТС. Я часто слышу, что текущий кризис 
— это время великолепных возможностей, о которых и мечтать было нельзя, 
пока все шло хорошо. Все теперь, видите ли, узнали, что китайский иероглиф 
"кризис" толкуется как "возможность".  
 
Зачем так обманывать людей — я не знаю. Ну покажите хотя бы одного 
человека, который заработал бы на этих "возможностях", не считая банков, 
вспомнивших старый бизнес — покупку долларов за заемные рубли. 

Мыслящие шаблонно, наоборот, понимают, что кризис — невеселое время, 
когда все в упадке. Однако шаблон пережитых кризисов подсказывает им, 
что дно с последующим подъемом обязательно будет и оно вообще-то уже 
скоро. Напоминает идиотскую рекламу: "Ура! Кризис! Но уже видно берег. 
Самое время покупать дешевые дома где-то в Муркино!" Ну-ну. Те, кто 
сейчас начнет скупать активы за бесценок, рассчитывая на повторение 
сценария 1990-х, через какое-то время очнутся с накопленными убытками и 
спросят себя: что за наваждение мы пережили? Мир в тумане, а дна в тумане 
не видно.  
 

Умные компании поступают иначе. План войны должен быть, но его 
необходимо "пересматривать по субботам". Только с помощью таких 
регулярных упражнений, оттачивающих зрение, на общем размытом пейзаже 
можно будет заметить новый фактор, нечто интересное безотносительно 
рыночных спекуляций.  
 
В номинированном на "Оскар" "Миллионере из трущоб" главный герой 
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индиец работает в бомбейском call-центре, который обслуживает жителей 
Лондона. После краха доткомов индусы не прокляли технологии, но и не 
стали полагаться на дхарму в надежде, что она снова приведет легкие деньги 
в интернет. Они внимательно посмотрели себе под ноги. Между третьим 
миром и развитыми странами остались тысячи оптоволоконных линий, 
ставших фундаментом для системы глобального аутсорсинга. Программисты, 
дизайнеры, другие разномастные профессионалы из Индии быстро поменяли 
планы и вместо конкурирования с Силиконовой долиной в надувании 
пузырей взялись за рутинные подряды западных компаний — и выжили. Не 
потому что у них был хороший план, а потому, что был хороший подход к 
планированию. Глядишь, и "Оскаром" наградят.  
 

Журнал «Секрет Фирмы»   № 3(284) от 02.03.2009  

 

FOLLOW-UP 

PPrreesseennttaattiioonn  

Choose one of the topics below and prepare a three-minute presentation. You 
should begin with a suitable introduction, divide the main information into about 
three main parts, and end with a conclusion. Use the hints in the Lead-in and 
the vocabulary of the unit. 
 
a Make a presentation about a successful company. Give information about its 

activities (producs or servicies), its size, nationality of its main offices or plants, 
subsidiaries, and its strengths in the market. 

b Make a presentation about a successful business person, either someone you 
work with or a well-known person. Talk about what this person does, what they 
have done or achieved in the past and what special skills they have that you 
admire. 

 

CASE STUDY 

Background 

The economy's deep slide has left many small businesses struggling. But a number 
of outfits have been able to capitalize on the current slump, and are now doing a 



 265 

booming business either because of or in spite of tough times. Nine types of 
thriving small businesses are mentioned in the article ‘For Some Small Businesses, 
Recession Is Good News’. 

Task1 
 
You can choose one option for investment. Give your preferred choice and 
recommend a second choice. For each option, discuss these questions in small 
groups. 

1 What are the option’s strengths and weaknesses? 
2 What opportunities does it offer to you? 
3 How about the risks – for example, financial, legal, operational? 
4 How can the risks be minimised? 

Option 1: The Debt Business 

•Debt settlement is more popular now because more companies and people are 
reaching out for help. 

•With consumer debt and bankruptcies on the rise, so is business for firms 
specializing in credit counseling, debt and budget management, consolidation, or 
debt settlement. These outfits typically charge a fee that can range anywhere from 
10 to 60% of the outstanding debt. 

•Unfortunately, there has also been a rising tide of fraud associated with this 
industry. Legitimate businesses usually belong to an association such as the Better 
Business Bureau or the International Association of Professional Debt Arbitrators 
and—significantly—do not take fees for services. 

Option 2: Mortgage and Foreclosure Rescue Companies 

•Due to lenders overextending credit to unqualified buyers, home 
mortgage foreclosures are at record levels. It's not just homeowners that are 
feeling the strain, but the banks themselves are on the verge of crisis, announcing 
subprime mortgage related write-offs nearly every day.   

•With the tsunami of home foreclosures, outfits that help consumers review and 
revise their financial situations in the face of foreclosure are seeing an 
unprecedented volume of business. 

•In US 1.7 million individuals and families obtained foreclosure-prevention 
counseling between 2006 and 2007. 
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 The sell and rent back specialists can buy and rent back your home to you on a 
long term basis. Provide you with fast cash. 

 

•Fraudulent businesses claiming to help consumers with their foreclosures have 
also proliferated. These bogus firms usually charge an upfront fee claiming to help 
borrowers get lower mortgage rates, but do nothing to aid them. 

Option 3: Repairing Instead of Replacing 

•Cash-strapped consumers are turning to repair services that can help them hang on 
to items longer rather than discarding them for new purchases.  

•Businesses from car mechanics to shoe repairmen are benefitting from a surge in 
business. 

•There have been more customers in here the last four months than in the last four 
years There are a lot more people under 30 and first-time customers. 

Option 4: In the Drink 

•While consumers have cut back on outside entertainment such as going out on the 
town, they haven't necessarily slashed alcohol consumption.  

•Instead folks are increasingly enjoying their spirits at home, much to the benefit of 
liquor stores. 

•There has been a surge in the sale of wine and spirits. Liquor sales have increased 
for the past two fiscal years. 

•Even when all relevant licences, labelling and registration hurdles have been 
cleared, there remain tight regulations governing promotional activity. 

Option 5: A Safe Business 

•It's not surprising, at a time when banks are being bailed out by the 
government and major financial institutions are collapsing, that many individuals 
are finding comfort locking their money away in home safes. 

•Security safes are an essential protection against fire, theft and climate 
changes. Theft prevention, fire protection, data security and storage are a 
requirement for any business or home office. 
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Option 6: Repo Men 

•One man's misery is another man's fortune, if that man happens to be in the 
business of repossession. With the rampant waves of layoffs and rising debts, repo 
firms are reporting record business. 

•According to The Economist the business of reposessing cars, boats, and 
motorcycles was up about 80% from the previous year. 

•The potential for violence is very high. 

Option 7: In the Thrift 

•Historically, thrift stores have thrived during tough economic times. 

•They are reporting big increases in sales—and in some cases donations, too. Sales 
have jumped 10% in the past six months.  

•More younger people are coming in. They may have gotten laid off or are just 
getting into the job market and want to spruce up their wardrobes reasonably. 
•Competition from downtrodden retail and department stores that have slashed 
prices, in some cases by 70%. People are prone to look for bargains, and if 
department stores are running huge sales, it puts a new pressure on the business. 

 

Option 8: Pawnshops 

•A longtime source of ready cash, pawnshops have seen a steady rise in 
business as the economy has fallen. 

•Moreover, the customer base has widened. Normally these shops cater to 
blue-collar, low-to-middle-income folks. Now they're seeing more middle- and 
upper-income people. A lot of people are having trouble going to the bank to 
borrow money. 

 

Option 9: Detective agencies 

•When the economy dips, crime often goes up, and that means an increase in 
business for private detectives.  
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•Business has increased about 40% since last fall. In particular, cases involving 
fraud, workers' compensation claims and real estate fraud are up.  

•People defrauding other people, or businesses or real estate deals that have gone 
bad—investigators with specialties in those areas are going to see an increase.  

 

 
 
Task 2 
 
SWOT analysis 
 

a) You have decided to start a company during the economic crunch.Write 
notes about the companyyou have chosen to invest in and market. 

 

 

 

Company 

Strengths Weaknesses 

 

 

Market 

 

Opportunities Threats 

 
b) Discuss and compare your ideas. 
 
c) Give a mini-presentation. Ask for questions. 
 
Task 3 
a) You are considering how to maintain and increase profitability of your start-
up company.Discuss these questions in small groups. 

1 Should your goods and servicies appeal more to older or younger people? 
What products and services should you offer to appeal to these target 
customers? 

2 Should you use the Internet? If so, how can you use the Internet effectively? 
3 How can you compete against well-established companies? 
4 Consider possible developments for your company. 
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b) Write 1-2 sentences to complete each sentence beginning. 

 
Company plans 
Next year, one of the major developments in my company is likely to be... 

And I think we’ll probably... 

Also, we might... 

But we probably won’t... 

 

c) Read out your sentences, explaining in more detail and answering questions. 
 
d) Use your ideas (including any clarification and further ideas from the 
discussion) to write a report about possible developments for the company. 
 
 
WRITING 

writing a CV 

 

1 One of the ingredients of starting a successful career is writing an effective 
curriculum vita (CV (Br), resume (Am)). Study the suggested CV outline and 
tips and explain whether the following model CV follows them. What important 
information not mentioned in the outline is included in this CV? Why? 

 

A CV Outline 

Contact Information:  
Relevant personal contact information at the top of the page including:  

• name  
• phone number  
• fax number  
• address  
• email address. 

Objective 

Professional Experience 
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Education 

Certificates & Diplomas 

Languages 

Computer Skills 

Personal Information 

 

 

Top 10 tips for producing a better CV  

 

Keep it short and clear - preferably one page  

1 Make it look good 
2 Most recent first 
3 Include many facts. Use action verbs: led, managed, oversaw, developed, 

designed, created, coordinated, negotiated, served, analyzed, performed, 
supervised, conducted, introduced, implemented, started, sold, integrated, 
automated, built, installed, refined, deployed. 

4 Be specific. Explain your task and the resulting achievement. E.g.  
• Managed sales team that achieved annual sales of over $5 million 

ranking 1st among all sales teams company wide.  
• Designed new software that enabled accounting department to reduce 

payroll processing time by 4 hours per week, cutting overall costs by 
an estimated $2 million annually. 

5 Not too many lists (e.g. lists of IT tools make dull reading) 
6 Be accurate 
7 Adapt it for a different kind of job 
8 Send a covering letter/a letter of application 
9 Be truthful 

 

Model CV 

 

Thomas Fairfield 

99 Drury Lane, #2 
London, UK, 55516 
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069 4549 0909 
thomasfairfield@iagora.com 

 

Objective: a challenging and motivating full-time job in the field of 
finance 

 

Education 

 

2007 - 
present 

Master of Business Administration and Accounting 
(expected 2008), specialization - Finance  

School of Management, Economics and Strategic 
Research  

London, UK 
*GPA - 3.75/4.33 
Thesis: 
The impact of the Euro/Dollar exchange rate on the US 

economy 
 

2001 – 
2005 

 
 

Bachelor of Economics **(Hons) 
the University of Warwick 
GPA - 4.45/5.0 

 
2003 - 

2004 
Exchange program, Bachelor of Business 

Administration,  
specialization - International Business  
Central Michigan University, Midland, Michigan, USA  
GPA 3.65/4.0 

Experience    

2008 - present Financial analyst, part-time 
Duties: Performs financial analysis of prospective 

investment opportunities in companies, projects, industries. 
"ABC" Investment company 
This demonstrated my ability to retain a professional 

approach while working under pressure. 
 

2005 – 2007 

 

 

 

Financial risk specialist, Financial risk department, 
London Investment Bank 

- analyzed securities portfolio market risk; 
- developed and implemented  market  risk measuring 

models 
 

Best Financial risk specialist Award–BOC Edwards  
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Achievements 2007  

One of a dozen employees selected out of 5,000 
employees to receive this award    

Best Student’s Presentation University Award  2005                                                           

 
 

IT Skills  MS Office (Word, Excel, Power Point), Photoshop 

 
Langu

ages 
 
 

 
Business and general English - fluent, Spanish – fluent, 

French - conversational 

Personal 
Characteristics 

Competitive, a team player, good organizational skills. 

Refere
nces 

Available upon request 
 

*GPA – Grade Point Average - средний балл (в школе, университете) 

**I n Britain, Hons is an abbreviation for Honours, used after the names of some 
university degrees, mainly first degrees.  

 

Functional English 

Personal qualities to mention in a CV 

ability to deal with customers in a polite 

and friendly way 

ability to handle a full set of accounts 

ability to lead and supervise  

ability to meet deadlines 

ability to work in a team environment 

ability to work independently 

ability to work overtime 

ability to work under pressure 

communication 

skills 

interpersonal skills 

leadership skills 

negotiation skills 

solid business writing skills  

telephoning skills 

well-organized 

http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
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ability to rapidly learn new tasks 

analytical ability 

ability to express empathy 

maturity 

self-motivation 

aggressiveness 

assertiveness 

determination to achieve 

results 

 

2 Write your first graduate CV. 

3 You may use other English and Russian language CVs for your reference at 

http://mevriz.ru/articles/1998/5/779.html 

 

VOCABULARY 

RR&&SS11    

1 excel  v 

 

 

 

 

 

 

 

 

 

excellence  n 

 

excel in/at sth 

at doing sth 

to excel in languages 

excel yourself 

excel one’s father 

 

 

 

not to be excelled  

 

~in sth 

a reputation for academic 
excellence 

1) отличаться, 
выделяться  

 

2) превосходить, 
превышать; быть 
лучше  

 

 

быть непревзойдённым 

 

непревзойдённ
ое мастерство, 
умение, искусство, 
совершенство 

преимущество, 
превосходство 

  

  

  

  

  

    

http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://elc.polyu.edu.hk/CILL/jal.htm#skills%20and%20personal%20qualities#skills%20and%20personal%20qualities
http://mevriz.ru/articles/1998/5/779.html
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2 crave   v 

 

 

 

 

 

 

 

 

 

craving  n 

 

 

 

 

 

 

crave for/after 

crave for cigarettes 

 

 

crave smth 

to crave a pardon 

 

 

 

craving for sth/ craving to do 
sth 

 a craving for chocolate, a 
desperate craving to be loved 

 

 

 

1) страстно желать, 
жаждать; тосковать (о 
чём-л.) 

 

2) настоятельно 
просить, умолять; 
требовать 

 

 

страстное желание, 
стремление, тяга (к 
чему-л.) 

 

 

 

 

  

  

    

3 balance  v 

 

 

 

 

 

 

to balance (sth) (on sth) 

balance on one leg 

 

 

 

 balance home life and career 

 

1) сохранять 
равновесие, быть в 
равновесии 

 

 

2) уравновешивать 
(что-л.; что-л. с чем-л.) 

3)нейтрализовать вред 
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balance  n 

 

 

 

 

 

 

 

 

balance (sth) (out)  

to balance disadvantage by / 
with smth. 

 

to keep / lose balance 

 

 

to catch off balance 

balance of  payments  

a balance of power 

to check your bank balance 

 

 
work/life balance 
 

от чего-л., 

компенсировать 

 

 

 

равновесие, 
соотношение сил, 
противопоставление  

захватить врасплох 

счет платежного 
баланса 

остаток (по 
коммерческим 
операциям) 

 

4 drive  n 

 

 

 

 

 

 

 

 

 

the government’s drive to 
reduce energy consumption 

 

 

 

 

 

He has tremendous drive 
toward success. 

 

 

энергичные, 
настойчивые усилия, 
напористость, 
настойчивость 

побуждение, стимул, 
внутренний импульс 

 

У него есть мощный 
стимул добиться 
успеха. 
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driven  adj 

 

 

 

 

drive-in moovie/ 

We stopped at a drive-in for a 
hamburger.  

 

 

 

 

 

market-driven economy 

 

 

 

 

 

 

 
 
обусловленный

, вызванный 

55  sseeeekk  vv  

  

  

  

  

  

  

  

sseeeekkeerr  nn  

seek (for / after)  

seek alternative  routes 

seek funding for a project 

seek happiness   

seek legal advice  

 

 

seek help from smb. 

 

seek employment 

seek your fortune 

 

 

искать, разыскивать; 
пытаться найти 

 

 

просить юридического 
совета 

 

обращаться за 
помощью к кому-л. 
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publicity seeker 

seekers after the truth 

asylum seeker 

 

 

 

job seeker 

  

охотник за славой 

искатели истины 

беженец, просящий о 
предоставлении 
политического 
убежища 

  

6 zeal n 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

zealous adj 

 

 

 

 

 

ardent / fervent / great zeal  

excessive zeal 

 

 

religious zeal 

 

to demonstrate / display / 
show zeal  

 

 

 

zealous reformer  

рвение, старание, 
усердие  

 

 

 

горячее рвение, 

излишняя 
старательность  

 

религиозный пыл  

 

демонстрировать 
рвение, проявлять 
старание, усердие  

ррььяянныыйй,,  

ууссееррдднныыйй  
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7 immune adj 
 
 
 
 
 
 
 
 
 
 
 
 
immunity  n 
 
  

  

  

  

immune (to sth) 
 
 
immune to German 

measles 
 
immune to criticism 
immune to failure 
 
immune (from sth) 
immune from 

prosecution 
 
 
 
 
 immunity against flu 
immunity from 

prosecution 
parliamentary/congressional 
immunity  

diplomatic immunity 
  

1) неуязвимый, 
невосприимчивый 

 
 
 
2) 

защищённый, 
ограждённый 

 
3) свободный, 

освобождённый 
 

 

 

 

 

1) неприкосновенность  

2) освобождение, 
защищенность 

3) иммунитет, 
невосприимчивость 

      

  

Word combinations 
 

to give/ have the edge to sb/sth 

to run amok 

to lay waste to sth 
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RR&&SS22    

11    wweeaatthheerr  vv  

  

  

aa  ffaaccee  wweeaatthheerreedd  bbyy  tthhee  

ssuunn  

  

ttoo  wweeaatthheerr  tthhee  rreecceessssiioonn  

ппооддввееррггааттььссяя  

ааттммооссффееррнныымм  

ввллиияянниияямм  

ппееррееннооссииттьь,,  

ввыыддеерржжииввааттьь,,  

ппеерреежжииввааттьь  ((ббууррюю,,  

ннааттиисскк,,  ииссппыыттааннииее  ии  

тт..  пп..))  

  

22  ddiisscceerrnn  vv  

  

ttoo  ddiisscceerrnn  ddiiffffeerreenntt  

tteecchhnniiqquueess  iinn  tthhee  wwoorrkk  

ddiisscceerrnn  bbeettwweeeenn  sstthh  aanndd  

sstthh//  sstthh  ffrroomm  sstthh  

ttoo  ddiisscceerrnn  aa  hhoouussee  iinn  tthhee  

ddiissttaannccee  

ррааззллииччааттьь,,  

рраассппооззннааввааттьь  

ппоонняяттьь,,  ррааззггааддааттьь  

  

ррааззгглляяддееттьь  

  

33  pprreemmiissee  nn  

  

  

  

pprreemmiisseess  ppll  

tthhee  bbaassiicc  pprreemmiissee  ooff  hheerr  

aarrgguummeenntt  

aa  ffaallssee  pprreemmiissee  

  

  

bbuussiinneessss//ccoommmmeerrcciiaall//iinndd

uussttrriiaall  pprreemmiisseess  

  

sscchhooooll  pprreemmiisseess  

pprreemmiisseess  aanndd  ffaacciilliittiieess    

ииссххооддннооее  

ууссллооввииее;;  

ппррееддппооллоожжееннииее,,  

ддооппуущщееннииее;;  

ппррееддппооссыыллккаа  

  

ддоомм  ((сс  

ппррииллееггааюющщииммии  

ппррииссттррооййккааммии  ии  

ууччаассттккоомм))  ;;  

ввллааддееннииее;;  

ннееддввиижжииммооссттьь    

шшккооллььнныыее  
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ввллааддеенниияя    

ппооммеещщеенниияя  ии  

ооббооррууддооввааннииее  

  

44  ssttaakkeehhoollddeerr  

nn  

  

  

  

  

ssttaakkeehhoollddeerr  eeccoonnoommyy  

ооррггааннииззааттоорр  

ссооввммеессттннооггоо  ддееллаа;;  

ааккццииооннеерр,,  ппааййщщиикк  

ээккооннооммииккаа  

ииннттеерреессоовв  

  

55  mmiinnddsseett  nn  

  

a conservative mindset 

tthhee  mmiinnddsseett  ooff  tthhee  

ccoommppuutteerr  ggeenneerraattiioonn  

  

ссккллаадд  ууммаа,,  

ооббрраазз  ммыыссллеейй  

66  rreedd  ffllaaggss    ссииггннаалл  

ооппаассннооссттии  

  

RR&&SS33    

1 crunch  v 

 

 

 

crunch  n 

tthhee  ccrruunncchh  

  

  

 

 

 

 

 

 

 

 

 

when it comes  

грызть с хрустом 

скрипеть, хрустеть (под 
колёсами, ногами) 

 

1) хруст, треск, скрип  

 

2) критический, 
решающий момент 

 

когда наступит 
критический момент 
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 to the crunch  

 

 

 

 

to feel the crunch  

 

 

 

 

 

credit crunch 

 

economic crunch/budget 
crunch  

  

 

 

 

 

переживать трудности,  

находиться в 
критической ситуации  

 

 

 

3)нехватка (денежных 
средств); финансовый, 
экономический кризис; 

ограничение кредита  

экономический кризис 

бюджетный дефицит 

  

2 thrift n 

 

 

 

 

 

 

 

 

 

 

 

 

 

thrift shop/store(Am)= 

charity shop (Br) 

 

 

бережливость, 
экономность 

 

 

 

благотворительный 
магазин , магазин для 
бережливых , магазин 
поношенной одежды 

 

 



 282 

 

 

thrifty  adj 

 

 

 

ssppeennddtthhrriifftt    nn,,  

aaddjj  

 

 

 

 

 

 

 

ssppeennddtthhrriifftt  

ggoovveerrnnmmeennttss  

бережливый, 
расчётливый, 
экономный 

 

 

мот, расточитель 

3 straits  n 

 

 

 

 

 

 

 

ssttrraaiitteenneedd  

aaddjj[[oonnllyy  bbeeffoorree  nnoouunn]]  

((ffoorrmmaall))  

  

 

dire straits / financial 
straits 

 

in great straits 

desperate straits 

 

 

 

in straitened 
circumstances 

ttoo  lliivvee  iinn~~  

затруднительное 
положение, стеснённые 
обстоятельства, нужда 

 

в бедственном 
положении  

в отчаянном 
положении  

 

в стеснённых 
обстоятельствах 

стеснённый; 
ограниченный, 
затруднённый  

  

4 hook  n 

 

 

 

picture/curtain/coat 
hook/ a fish hook 

 on the hook 

 

крючок 

 

 на крючке у кого-л., в 
чей-л. власти 
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hook  v 

  

  

 

 

 

 

 

 

 

hooked adj 

 

 

 get sb off the hook / let 
sb off the hook 

 

 

by hook or by crook 

 

 

 

to hook a fish/ 

to hook a wealthy 
husband 

 

 

hook up(to the Internet) 

 

 

 

 

 

 

hooked (on sth)  

(informal)  

hhooookkeedd  oonn  ddrruuggss  

 

 

 

 

 

правдами и 
неправдами; не 
мытьём, так катаньем 

 

подцепить; поймать на 
удочку; заполучить; 
завербовать 

 

 

подключиться (к 
интернету ) 

 

 

 

 

ууппооттрреебблляяюющщии

йй  ннааррккооттииккии;;  

ннааххооддяящщииййссяя  вв  

ннааррккооттииччеессккоойй  

ззааввииссииммооссттии  

5 jolt  n 

 

severe jolt 

 

1.толчок 

2.удар (прямой и 
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jolt  v 

  

  

 

 

jolt sb (into sth)/ jolt sb 
(out of sth)  

jjoolltt  tthhee  eeccoonnoommyy  

oouutt  ooff  rreecceessssiioonn  

переносный) 

 

встряхивать, 
подбрасывать 

  

6 surge  n 

 

 

 

 

 

 

 

 

surge  v 

surge of sth 

a sudden surge of anger / 
surge of excitement 

 

a surge in consumer 
spending 

a surge in demand 

 

 

the crowd surged 
forward 

 

Share prices surged. 

  

всплеск  

 

 

 

подъём, рост; всплеск 
(цен, активности) 

 

 

 

подниматься, 
(на)хлынуть 
вздыматься 

 

  

 

  

QQuueessttiioonnnnaaiirree  aannaallyyssiiss  

 

Whether you wrote yes or no is unimportant. 

If you wrote it depends to five or more questions, you are a reflective decision-
maker. You like to take your time thinking things through before coming to a final 
decision.In some jobs this is a good strategy.But we live in a world of rapid change 
- be careful you don’t take too long to make up your mind! 
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If you wrote it depends to two or fewer questions, you are a reflexive decision-
maker.You’d rather think fast and make the wrong decision occasionally than take 
so long to decide you miss an opportunity. This can be a vital skill for a manager. 
Just make sure you’re right more often than you’re wrong! 

If you wrote it depends to three or four questions, you are a balanced decision-
maker. You don’t waste time agonising over simple decisions, but you don’t rush 
decisions that have serious implications either. You seem to be in control of both 
your head and your heart. But are you so in control you never take a risk? 
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  FINANCING THE START-UP 

(Teacher’s File) 

 

 

LEAD-IN 

 

1. If you started your own business, what would it be? Which, if any, of these 
activities would you be interested in? Explain your choice.  

 

• Retail 
• Tourism and leisure 
• Financial services 
• Manufacturing 
• Hotels and catering 
• Education and training 

• Publishing 
• Film production 
• Sport management 
• Health and personal care 
• Computer consultancy 

 

 

2. Which of the motivations presented below is most and least important when 
you start a business of your own? Number your priorities from 1-5(1=most 
important; 5=least important). 
 

___   the excitement of taking risks 

___    having total personal control 

___    the ability to work from home 

___    the satisfaction of providing quality goods and services 

___    setting up a business for your children 

 

3. Answer the quiz below about starting a business. Which areas would be your 
strongest and weakest points? Compare your answers with a partner. 
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o Can you manage your time? 
o Can you work under stress? 
o Are you willing to take advice from other people? 
o Can you be emotionally resilient? 
o Are you able to develop good working relationships? 
o Do you feel the need to learn hard and fast? 
o Do you consider yourself good at financial management?  

 

 

4. Have you ever had to borrow money from the following as a private 
individual: 
a) a friend ? 
b) a member of your family? 
c) a bank? 
d) another source? 

    What are the advantages and disadvantages of each option? 

 

 

5. What problems do you expect to come across when you start your own 
business?  Will you be willing to risk your capital? What ways of raising 
finance are you aware of? 

 

(friends and family/ bank loan/ grants/ self-funding  etc) 

 

 

6. Work in small groups. You are financial advisors to start-ups and small 
companies. What sources of raising finance would you recommend in these 
cases? 

 

A. Bonanza Beach is a small tourist company providing package tours to 
exotic places that has temporary cash-flow problems. They need ₤ 15,000 
to book air tickets and hotel rooms. They are expected to be paid ₤ 28,000 
in the next two weeks. 

                           (overdraft) 
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B. The owners of CoffeeZest, a small café in the busy University lobby, are 
planning to buy a coffee vending machine. They are short of cash at the 
moment. 

                   (leasing) 

 

C. Greenfinger Gardening is a start-up providing help for all sorts of 
problems connected with landscape design. It needs ₤70 000 to cover 
start-up costs. 

                                  (bank loan) 

 

D. Mr Bean is going to use a second-hand double-decker to take people from 
the neighbour villages to a big supermarket 15 miles away. Elderly 
homemakers and teenagers are enthusiastic about the idea. 

                             (family and friends)  

 

 

7. The advice leaflet below is about business funding. Match each type of 
funding with the correct description. Describe upsides and downsides of each 
borrowing method. 

 

debt    grants   family and friends    equity   overdraft    leasing    bank loan     
venture capital 

business angels          

 

          

Raising finance may leave the company in one of two different positions: 
debt or equity.  

 

1 Debt 

----------------- 
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It is the result of bank borrowing. Interest payments and certain repayment 
demands by banks put the company in this position. The bank becomes a very 
large part of the company, holding the ability to place the company into 
bankruptcy should it fail to make timely payments. 

 

2 Equity 

----------------- 

It means that the investor is accepting the possibility of failure on the 
company’s part, while maintaining the right to higher profits then other 
shareholders. 

 

( Both methods have upsides. Raising finance from a bank has the potential 
for higher finance, but places the company in a position of increased vulnerability. 
Likewise, equity allows another company to get a position of authority in your 
own.) 

 

The finance available will also be determined by the time frame needed. 
There are three different types of financing: short term, medium term and long 
term. 

 

3 Overdraft  

-------------------- 
In some cases, an agreement can be made by a borrower with their bank for 

over this method of raising finance. The bank agrees on a fixed amount that the 
borrower is allowed to withdraw a bigger sum of money from their bank account, 
and determines a means of repayment. Interest may be fixed or variable.  

Most short term finance is secured by this means. It is usually reserved for 
small monetary needs, the investor is repaid in a relatively short amount of time. 

 

(+ a flexible option for short term requirements; - bears a higher interest 
rate than other loans) 
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 4 Bank loan 

----------------- 
They are similar to grants, except that they need to be repaid and often 

collect interest. There are many different types of them: private, bank, government, 
etc. Each will have unique requirements. Some will specify what aspects it can be 
spent on, while others will be more general in their requirements. Some will have a 
fixed variable rate that is determined before it is issued. Others, however, will have 
a variable rate, meaning the interest rate will fluctuate regularly.  

Raising finance for medium time is usually done this way. The borrower 
requires a moderate amount of finance and a decent amount of time to pay back. 

 

(+ Regular payments can make it easier to budget;   - can cause cash flow 
problems) 

 

5 Venture capital 

-------------------- 
It is a very common means to raise finance for a start-up company. It 

involves securing finance from an investing company in return for shares. The 
investors will receive a fixed amount of shares in the borrowing company, 
becoming shareholders. This means of borrowing is sometimes referred to as 
corporate venturing.  

The invested large sums of money will be repaid over a very long period 
of time.  

 

(+ You only get your funding when the business is doing well, you also get 
your investors’ expertise; - your own influence and share of the profits will be 
smaller.) 

 

6   Family and friends 

-------------------------- 
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Raising finance can be achieved from a number of resources. The first one 
people many turn to are their near and dear. They are usually willing to make a 
contribution, as they know the requester personally. Requesting money from them 
is difficult from some. They key is to make sure they fully understand what the 
contribution is for, and that there is always the potential for failure. This means of 
raising finance is usually for small expenses only. 

 

(It has certain advantages, such as the possibility of being interest free, and 
the understanding of someone on a personal level should an unforeseen event 
happen. However, it's also important for the borrower to understand that finances 
can strain the relationship between the two parties. ) 

 

7   Grants 

------------- 

They should nearly always be sought before loans. Unlike loans, they do not 
require repayment. They can be either public or private, and may come from nearly 
any source. They are usually small and used in addition to loans and venture 
capital. They are virtually risk free, as they hold no interest, and require no shares 
in the company.  

 

8   Leasing 

------------- 

The cost of acquiring assets can be spread, the maintenance may be covered. 
But it’s more expensive than if you buy outright. You don’t own the assets until 
the end of the agreement. 

 

9 Business angels 
---------------------------- 

 

Wealthy individuals who are looking for good business ideas and who will 
bring expertise as well as money to the table. They will usually want a say in how 
the business is run but these issues need to be clarified before you sign on the 
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dotted line. These deals will be more likely to extract a larger share of your 
business for the investment so you need to make sure that the connections, 
expertise and advantages the bringbeyond the money are worth the loss of 
ownership. 

 

( + If the investor is a professional then you will gain from his or her input 
and experience;   -  You may need additional expertise in order to take the business 
forward and of all the investor options individual investors are more likely not to 
want to be involved in the business. It’s usually more expensive than conventional 
debt) 

 

  ( Based on the information on Business.com ‘ What Works for Business’ 
blog) 

 

Would you now change any of your recommendations in Task 5? 

 

8 Scan an abstract from the article “Finding Venture Capital” by Daniel 
Kehrer and fill in the gaps with appropriate words from the list: 

 

widespread misconceptions   venture capital (VC)   management participation   
demanding    launch or accelerate     private partnerships   start-ups     angel 
investors    a big payback           pool of money 

 

If you're seeking 1) venture capital (VC) to help   2) launch or accelerate a 
business, first understand a little about who venture capitalists are – and are not. 
There are many 3) widespread misconceptions. Venture capital is money put up by 
professional venture capital firms that invest alongside management in young, 
rapidly growing companies that have the potential to develop into major economic 
contributors, says the National Venture Capital Association (NVCA). Many people 
think of venture capital investors as wealthy financiers looking to fund small 
business   4)startups, but that's more a description of 5) angel investors. In reality, 
professionally managed venture capital firms are usually 6)private partnerships or 
closely-held corporations with an available 7)pool of money that comes from 
pension and endowment funds, foundations, corporations, wealthy individuals, 
foreign investors and the venture capitalists themselves. Venture capital investors 
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are highly 8)demanding – typically seeking 9)a big payback (like 10 fold or more) 
within five to seven years. They may sift hundreds of opportunities to find one they 
like. Here are some things to know as you seek small business finance via the 
venture capital route: Venture capital investors finance new and rapidly-growing 
companies Some venture capital companies will consider startups; others want 
only young but established businesses. Venture capital investors take an equity 
ownership stake in the business. Venture capital investors often seek active 
10)management participation and may help develop products and services… 

 

 

 

 

READING AND SPEAKING 1 

 

1  Before you read the article discuss whether an entrepreneur’s personal 
qualities are as important as their ideas. 

2  Skim the text below and decide which answer best describes the overall 
topic. Spend no more than 45 seconds on this. 

 

A   Importance of having leadership qualities and business skills  

B  Entrepreneur’s personal qualities, innovative ideas and knowledge of 
consumer needs as a basis for success 

C   Timing as a crucial factor in launching a product. 

 

Key: B 

 

The Bruises of the Bandwagon 

 

 

By Paul Tyrrell 
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http://www.FT.com 
Published: April 24 2005 17:51  
 

Is there an empirical way to tell whether a business idea will fly rather than 
die? If so, it is sorely needed by wannabe entrepreneurs, particularly those 
appearing in the latest reality television genre to find worldwide success. 

Shows such as The Dragon’s Den in the UK and Venture in Canada subject 
business plans - and those who pitch them - to merciless scrutiny. The US and 
UK versions of The Apprentice - essentially a gladiatorial recruitment drive - 
require contestants to simulate start-ups, with the winner appointed protégé to an 
entrepreneurial idol. 

Everyone, it seems, wants to run their own business. But many are failing to 
prepare thoroughly before scrambling on to the bandwagon. Among the 
television hopefuls, the most widespread and humiliating trait is a failure to 
appreciate that an entrepreneur's personal qualities are just as important as their 
ideas. 

It is a salutary warning. Venture capitalists and business angels have always 
been more inclined to back a great team with a mediocre idea than a mediocre team 
with a great idea. They attach a lot of importance to what they term "scar tissue" - 
evidence that the person has learned from experience. 

“ People who are enamoured of their own idea can be great, but only if they 
listen really hard,” says Patrick Sheehan, a director of 3i, the UK venture capitalist. 
"Nothing goes to plan, so you're looking for people you can trust off-plan.” 

Even high-street banks now focus more on individuals than their convertible 
assets when assessing applications for business loans. If a prospective entrepreneur 
applies for less than £50,000 - enough for about 90 per cent of UK start-ups - the 
lending decision is likely to depend on an analysis of their account history, and to a 
lesser extent on the cash-flow predictions for their business, rather than the value 
of their property. 

Ultimately, the success of a business idea rests on the ability of the 
entrepreneur. They must have basic business skills or acquire them via personal 
development or hiring. They must also have leadership qualities and, of course, 
their chances of success will also improve in proportion to the level of relevant 
knowledge they bring to their chosen market. 

An entrepreneur is more likely to succeed if they can come up with an idea 
that exploits their experience. This is particularly clear in product development 
situations - for example, where an engineer takes the knowledge he gains at a large 
company and uses it to set up a rival. 

Research led by Dr Rajshree Agarwal, associate professor of strategic 
managemant at the University of Illinois at Urbana-Champaign, suggests "spin-
outs have a survival edge in the market over other entrants as the result of a 
combination of entrepreneurial flexibility and inherited knowledge”. 

Dr Agarwal surveyed the disk drive industry between 1977 and 1997 and 
found that 25 per cent of the new entrants were started by individuals leaving 
larger companies in the same sector. 
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Ultimately, though, what distinguishes successful entrepreneurs is their 
ability to spot commercially exploitable patterns where others cannot. Herbert 
Simon, winner of the 1978 Nobel Prize in economic sciences, suggests this process 
is intuitive: a good business idea stems from the creative linking, or cross-
association of two or more in-depth "chunks" of experience - know-how and 
contacts. 

Radicalism has always been the domain of small businesses because they 
can move faster than larger rivals, and venture capitalists talk of looking for 
opportunities that are "disruptive" because they offer the best growth 
opportunities. 

The idea of the entrepreneur as a disruptive force dates back to 1934, when 
the economist Joseph Schumpeter argued that entrepreneurs were essential to long-
term economic growth because they subjected monopolies or oligopolies to what 
he called "creative destruction". Under this concept, innovation - whether in the 
form of a new product type, production method or marketing medium - is a 
temporary source of market power that erodes the profits and position of old 
companies. This creates a new, competitive market that draws in other 
entrepreneurs until consolidation is required. 

Other sources of creative destruction include: regulatory changes; 
reconstruction of value chains or channels of distribution; and trends that product a 
10-fold change in 10 years or less (such as Moore’s Law, which states that new 
computer chips double in productivity every18 months). 

Peter Drucker, the management guru, has written: "Innovation . . . does not 
have to be technical, does not indeed have to be a 'thing' altogether. Few technical 
innovations can compete in terms of impact with such social innovations as the 
newspaper or insurance." 

Economists have built on Schumpeter's work by trying to determine how 
many competitors a given market can sustain, notably Michael Gort, whose 1982 
paper with Steven Klepper showed that after a product is "born", there is a rapid 
entry of firms, then a mass exit (a shakeout), and finally a stabilisation in the 
number of competitors at a level of about 40 per cent below the peak number.  
Subsequent research by Dr Agarwal in collaboration with Prof Gort has shown that 
timing is critical for entrepreneurs wishing to benefit from such a market: "Early 
entry during the growth phase helps survival but is disadvantageous during the 
mature phase," the pair suggest. 

“Our evidence also supports elevated mortality rates for entrants in the years 
just prior to and immediately after the transition from growth to the mature phase, 
when barriers to entry are intensifying." 

In other words, jumping on a bandwagon is almost always a bad idea. 
Entrepreneurs should in fact be encouraged when they find there is very little data 
available about their chosen market. "[It] is frequently inversely related to the real 
potential of an opportunity," says Jeffry Timmons, author of New Venture 
Creation. "For entrepreneurs, gathering the necessary information and seeing 
possibilities and making linkages where others see only chaos are essential." 
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This idea of combining ideas to find new solutions has become important 
over the past 20 years. As it has become harder to launch genuinely different 
products, consumers have become more value-conscious and less brand-loyal, 
while retailers have become increasingly powerful. 

“ Many entrepreneurial ventures - derived from customer knowledge - can 
be considered as the 'consolidators' of goods and services," suggests Richard Scase, 
a UK futurologist. "Today, consumers want to be different. They purchase 
products and services in order to express their individuality . . . and the uniqueness 
of their personalities . . . Meeting these more focused consumer needs gives small 
firms greater competitive advantage over their larger counterparts." 

So if you have an idea that you think is sufficiently ground-breaking, how 
should you assess it? Popular benchmarks include an annual growth potential of at 
least 20 per cent; gross margins of at least 35 per cent; and free cash-flow 
characteristics. 

Other positive qualities include: clear routes to market, the ability to create 
"post-entry barriers" (measures that prevent competitors from imitating your idea 
once it is commercialised); and comparatively low capital requirements. 

Yet nothing is as important as demonstrable value to customers. As Daniel 
Muzyka, dean of the Sauder School of Business in Vancouver and a commentator 
on entrepreneurship, has written: "Opportunities are about creating value, not 
necessarily lowering cost . . . the failure of some entrepreneurs who believe they 
haven't come in at the right cost is that they have not communicated value." 

 

Note: 
spinout refers to a type of spin off where a company "splits off" sections of 

itself as a separate business. The common definition of spin out is when a division 
of a company or organization becomes an independent business. The "spin out" 
company takes assets, intellectual property, technology and/or existing products 
from the parent organization. 

salutary effecting or designed to effect an improvement; promoting good 
health 

 
 
Background Information 
 
The Dragon’s Den (UK) is a venture-capitalist television programme that 

originated in Japan where the format is owned by Sony. The format, which is now 
broadcast internationally, consists of entrepreneurs pitching their ideas in order to 
secure investment finance from business experts.  

Venture (Canada) is a weekly business television series that aired on CBC 
Television from 1985 to 2007. The show focused mostly on business 
documentaries, but also aired business-related news pieces. 

 The Apprentice (US,UK) is a television franchise which originated in 2004 
in the United States. As originally conceived, the show depicted 16 contestants 
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from around the country with various backgrounds competing in an elimination-
style competition to become an apprentice to Donald Trump. The winning 
contestant would have the opportunity to work for Trump as the president of one of 
his companies for at least one year with an annual salary of $250,000. The 
Apprentice was developed by Mark Burnett, who successfully brought Survivor to 
the US. Since its premier, the show has spawned many licensed international 
versions as well as several imitations 

 

 
 
 
3 Now scan the text and find the answers to these questions. 
 
1 What is one of the major mistakes manyTV contestors make? 
2 What does the term “ scar tissue” mean? 

3 Which factors do banks take into account when assessing applications for 
business loans? 

4 To what extent does the writer consider an entrepreneur’s personal 
qualities to be as important as their ideas?  

5 Why are spin-outs more successful in the market than other entrants 
according to Dr Rajshree Agarwal?   

6 What are "chunks" of experience Herbert Simon refers to?. 
7 Could you describe Joseph Schumpeter’s  idea of an entrepreneur as a 

disruptive force?  
8 How can customer  knowledge give competitive advantage over 

counterparts? 
 
4 Comment on the following statements. 
 
1 Investors are more likely to provide capital for a great idea with a 

mediocre team than a great team with a mediocre idea. 
2 It is considered to be bad business to start up in a mature market. Explain 

the meaning of the title of the article. 
3 Networking plays an essential role when starting a new business. 
4 “ In a start-up company, you basically throw out all assumptions every 

three weeks.” William Lyon Phelps ( American Educator, Journalist and Professor, 
1865-1943) 

 
 
LANGUAGE FOCUS 1 
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1 Match the following words to their definitions. 
 
1 subject to v 
2 pitch v 
3 scrutiny 
4 a bandwagon 
5 enamoured 
6 to stem from 
7 disruptive 
8 mature 
9 ground-breaking 
 
 

a [often passive] to make sb/sth experience, suffer or be affected 
by sth, usually sth unpleasant:to be subjected to ridicule  
b) fully grown and developed  
c) to try to persuade sb to buy sth, by saying how good it is or to 

make a business deal with sb. 
d) [usually sing.] an idea or an activity, especially in politics or 

business, that becomes so popular that more and more people 
are becoming involved in it 

e) (literary) in love with sb or  (formal) (often in negative 
sentences) liking sth a lot 

f) careful and thorough examination  
g) causing problems, noise, etc. so that sth cannot continue 

normally. 
h) (not used in the progressive tenses) to be the result of sth 
i) new and a big change from other things of this type 

 
 
Key: 1-a,  2-c,   3- f,   4- d,   5- e,   6- h,    7- g,    8-b,   9- i 
 
 
2 Select one word which is appropriate for all three gaps in each of the following 
sets of sentences. Translate them into Russian. 
 
 
1 a) Representatives went to Brazil to pitch the company’s newest products.  
   b) They were pitching against a much larger company for the contract. 
   c) Mr Friar tried to pitch the film to all the major TV networks. 
 
 
2 a) If an investment matures the person who owns it receives back the money 
they invested. 
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   b) That wasn’t a very mature thing to do. 
   c)  Susan is very mature for her age. 
 
 
3 a) The defence lawyers claimed that the prisoners had been subjected to cruel 
and degrading    treatment. 
   b) The Roman Empire subjected most of Europe to its rule. 
   c) The town was subjected to heavy bombing 
 
 
4 a) His partner’s argument doesn’t really stand up to scrutiny.  
   b)  Home policy has come under close scrutiny recently.  
   c) The papers should be available for public scrutiny. 
 
 
5 a) I was less than enamoured of the book.  
   b) Miss Edwards was not exactly enamoured with the idea of spending a whole 
day on the beach.. 
   c) She became enamoured of the park. 
 
 
6 a) Jane’s problems stem from her difficult past. 
   b) The disagreement between them stemmed from jealousy. 
   c) This singer’s popularity stemmed from the fact that he wrote his songs in 
English. 
 
 
7 a) His latest show was interesting but I can’t call it ground-breaking.  
   b) Many people consider Tesla’s ideas ground-breaking. 
   c) The ground-breaking design of her dress made Lisa feel uncomfortable. 
 
 
8 a) The World Cup bandwagon is starting to roll. 
   b) Every company was trying to jump on the “dot-com” bandwagon. 
   c)  A lot of politicians are now eager to jump on the environmental bandwagon. 
 
 
9 a) The little girl had a disruptive influence on the rest of the class. 
   b) Disruptive technology and disruptive innovation are terms used in business 
and technology literature to describe innovations that improve a product or service 
in ways that the market does not expect, typically by being lower priced or 
designed for a different set of consumers. 
   c) A heavy fall of snow had disrupted the city transport system. 
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LISTENING 1 
 
1 What’s your idea of why companies are started? What are the main 

reasons people have to do it? 
2 Listen to Guy Kawasaki, Managing Director and Chairman, Garage 

Technology Ventures, speaking on “Make Meaning in Your Company”in 
Stanford University ( October 20,2004)  and answer these questions. 

 

1 What’s the essence of entrepreneurship? 

( making meaning) 

2 What start-up companies are likely to succeed? 

( companies that make a difference) 

3 How many ways are there to make meanings? 

( three: - increase the quality of life, - right a wrong, - prevent the end of sth 
good) 

 

To see the presentation visit http://edcorner.stanford.edu/authorMa... 

 

3 Sum up the information given in the presentation. 

( He believes that those companies who set out to make a positive change in 
the world are the companies that will ultimately be the most successful. Kawasaki 
gives examples of the best way to make meaning: increase quality of life, right a 
wrong, and prevent the end of something good.) 

 

 

READING AND SPEAKING 2 

 

1 Some people say that during the crisis for many companies raising the 
money to start or grow their business can be as much fun as having your teeth 

http://edcorner.stanford.edu/authorMaterialInfo.html?mid=1171
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extracted, one by one, without any anaesthetic. What spheres of economy are 
still likely to attract funding? Discuss your opinions in small groups.  

2 Read the titles of the following two articles. What sort of information do 
you expect to get? 

3 Skim the first paragraph of each article. Does the article live up to your 
expectations? 

4 Work in pairs. Student A reads article A; Student B reads article B. Do 
not read your partner’s article yet. 

 
 
 
Article A 

Start-ups Seek the Arms of Old Foes 

By Kenneth Li  
http://www.FT.com 
Published: October 10, 2008  
 
 

Digital media start-ups, once flush with financing, are seeking refuge from 
the souring economy in the traditional media companies they once sought to usurp. 

In recent months executives at top US media conglomerates including News 
Corp, Viacom and Walt Disney have fielded increasing numbers of pleas from 
entrepreneurs seeking funding or outright purchases, as once-plentiful capital dries 
up for those seeking a second or third round of investments. 

Media companies used to jostle to buy digital properties. Former Viacom 
chief executive Tom Freston notably lost his job when he lost the MySpace deal to 
Rupert Murdoch. 

Now, the tables have turned. Pleas from start-ups were picking up months 
before the current crisis and are expected to accelerate, according to interviews 
with senior media executives, bankers and venture capitalists. "Raising money 
right now is no picnic for companies, so they look to see if they can get a half 
decent buy-out instead," says Jonathan Miller, a partner at Velocity Group and 
former chief executive of Time Warner's AOL. "IPO exits are non-existent. M&A 
is the only exit." 

Getting deals done is another matter. Reluctance to invest in an uncertain 
economic environment ravaged by the global financial crisis could put start-ups out 
of business, warned serial entrepreneur Jason Calacanis - a longstanding 
cheerleader for the sector - in an e-mail urging entrepreneurs to prepare now. 

“ Make a list of every web 2.0 start-up to raise an A or B round and cross 80 
per cent of them off the list, because they will not make it to their next round of 
funding or profitability," he wrote. 

The desperation has driven some into the arms of old media. One senior 
media executive recounts a September meeting with an entrepreneur seeking 
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funding. Shortly after the meeting, "the CEO pulled me aside and asked 'What 
about an acquisition?' I said, 'Let's walk before we run.' " 

The offering price was a fifth of the $100m valuation of a year ago. "There 
are bargains out there," the executive says. But for now, "we want to take a breath" 

The panic is taking its toll. Uber.com, a web publishing company run by 
Scott Sassa, former NBC Entertainment president, shut down in September after 
Vivendi's Universal Music Group and Discovery Communications pulled their 
financing. Eyespot, a web video editing tools company, and Jellycloud, the ad 
network, closed last week. 

In an interview, Mr Calacanis explains: "Nobody knows how bad it's going 
to get. Consumers have no money to spend. Companies have no money to 
advertise . . . venture capitalists panic. And then there's no funding." 

Although well-regarded companies continue to attract financing in a difficult 
environment - technology blog network GigaOmni Media raised $4.5m this week - 
investors for second and third-tier companies will be "few and far between", says 
Spark Capital general partner Dennis Miller. 

“ There’s a fair bit of uncertainty in the market for start-ups," says Noah 
Wintroub, JPMorgan's head of internet and digital investment banking. "They're 
asking: why are we going to raise money and increase our valuation expectation if 
we can get bought today?" 

Deal values, which were previously calculated on a multiple of profits two to 
three years in the future, are now priced at one to two years, depressing valuations, 
Mr Wintroub says. 

Groups are still bickering over valuations. "It's still going to take a little bit 
of time before you start to bridge that gap," Jefferies & Co managing director 
David Liu says. 

For now, smaller deals are more likely to squeeze past bean counters. "There 
will be a lot of tuck-ins, sub-$100m [US] deals that help extend reach," Spark 
Capital's Mr Miller says. 

Seller’s expectations will have further to fall, says Mr Wintroub, who sees a 
25-30 per cent reduction in valuations. Nevertheless, Mr Wintroub is cautiously 
optimistic: "No one is going to sit on their cash for ever.” 

 
Note: 

a foe an enemy 

to jostle to give a violent push  

IPO (Initial Public Offering)     первичное размещение акций на фондовом 
рынке 

M&A  Mergers and Acquisitions    слияние и поглощение  
to bicker to argue about things which are not important 
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Article B 

 

“New” Paper Company Gets $250,000 Grant 

 

By Larry Robinson 

Johnson Newspapers 

Friday, July 24, 2009 

 

POTSDAM–A $250,000 grant announced by Empire State Development 
Corp. for Potsdam Specialty Paper Inc. will be used by the company to better 
manage cash flow in coming months and to safeguard the jobs of 79 employees at 
the mill, according to General Manager Ronald F. Charette. 

Mr. Charette said the grant is welcome news for the Potsdam mill and 
represents the third rung in a series of economic incentives awarded to the paper-
making facility during the past year. 

He said in recent months the company has also been buoyed by some 
$800,000 in low-interest loans handed out jointly by the Development Authority of 
the North County, the St. Lawrence County Industrial Development Agency and 
the town and village of Potsdam. 

In addition, the paper mill was also recently recertified for inclusion in the 
state’s Empire Zone program, meaning it qualifies for substantial tax and 
investment incentives, according to Mr. Charette. 

“ This grant is a piece of that, to help get us some working capital,” he said. 
“When the economy slows down a company needs working capital, or cash, and 
this $250,000 will give us some cash flow to help pay the bills.” 

Although a paper mill in Unionville has been in operation for decades, what 
is now known as Potsdam Specialty Paper represents a new business venture under 
new ownership born when Seafront Paper Ltd., a group of investors from the 
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British Virgin Islands, bought the MeadWestvaco Corporation plant, Mr. Charette 
said. 

Because the plant has changed hands, state officials consider the Potsdam 
mill to be a start-up company. The $250,000 has been awarded to offset initial 
start-up and operating costs during the company’s first year of business. 

Potsdam Specialty Papers LLC. has an estimated economic benefit to the 
local community in excess of $18 million annually, according to state officials. 

Mr. Charette praised State Assemblywoman Addie J. Russell, Sen. Joseph 
A. Griffo, Assemblywoman Dierdre K. Scozzafava and Potsdam Supervisor Marie 
C. Regan for helping lobby the state for funding to keep the Potsdam plant viable. 

Mrs. Regan said she and other local and state officials realized that losing 
the plant would deal a serious blow to the region’s economy. 

“ All of the people who are employed there spend their money right in the 
town of Potsdam,” said Mrs. Regan. 

The Potsdam paper grant is part of $16.3 million in funding announced 
Thursday by Empire State Development Corporation’s Board of Directors in New 
York City aimed at retaining 699 existing jobs and creating 271 new jobs across 
the state, according to a press release. 

 

Note: 

a mill  a factory where a product such as cotton, paper, wool or steel is made                                

 

 

5 Work in pairs to decide if the following statements about both articles 
are true or false. 

 

1 Investors are looking first to protect the success of their existing deals 
rather than take a risk on new ventures. 

2 The old days look very romantic in today's climate. 

3 Local authorities do their utmost to keep the companies afloat. 
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4 The credit crunch might exacerbate a long-running problem in the USA. 

5 There are many hurdles to overcome as new businessmen try to take their 
idea out of their head and into the marketplace. 

 

6 Summarise the information given in the articles. Each summary should 
contain 250 words.  

 
LANGUAGE FOCUS 2 
 
 

1 Match the following words and idioms to their definitions. 
 
1 to safeguard 
2 to buoy 
3 to offset 
4 longstanding 
 

a) [usually passive] to make somebody feel happier or more confident about a 
situation; [usually passive] to support sth and make it more successful 
 
b) to protect sth/sb from loss, harm or damage; to keep sth/sb safe 
 
c) that has existed or lasted for a long time 
 
d) to use one cost, payment or situation in order to cancel or reduce the effect of 
another 
 
Key:     1-b,      2- a,     3- d,    4-c   
 
2 Select one word which is appropriate for all three gaps in each of the following 
sets of sentences. Translate them into Russian. 
 

 

  1 a) The new computer program will safeguard the bank against the fraud. 

     b) The teacherexplained how to safeguard  against dangers in the home. 

     c)  The regulations safeguard the interests of old-age pensioners.  

 

2 a) The hope had been the one thing that buoyed me up. 
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   b) House prices have been buoyed (up) in the area by the possibility of a 
new underground station opening. 

   c) The stock market was buoyed by comments from the Chairman of the 
Federal Reserve.  

 

3) a) Prices have risen in order to offset the increased cost of materials. 

    b) I suggest you keep your medicine receipts because petrol is one of the 
expenses that you can offset against tax. 

   c) The extra cost of travelling to work is offset by the lower price of 
houses here. 

 

4) a) Our annual meetings is a longstanding tradition.  

    b) It’s a longstanding arrangement, you shouldn’t complain.   

    c) The longstanding agreement is considered mutually beneficial. 

 

 

 

3 Match the following idioms to their definitions.  
 
1  to change hands 
2  to turn tables 
3  to take one’s toll 
4  to bridge the gap 
 
 

           a) to change a situation so that 
you now have an advantage over 

someone who         previously had an 
advantage over you: 
            b) to harm or damage sb or 
sth, especially in a gradual way  

c) to go from one owner to 
another 

d) to reduce the differences that 
separate two things or groups 

 
Key: 1-c,   2- a,   3- b,   4- d    
 

READING AND SPEAKING 3 
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1 What options for raising finance could be open to graduates if they 
consider launching a business  

2 Scan the article below and speak on the types of funding the writer was 
able to find.  

 

 

The Graduate: How I Ended Up in India 

 

Posted by William Wnekowicz 

December 4, 2008 

Inc. The Daily Resource for entrepreneurs Start-up Toolkit 

 

So how did all this get started? Well, it basically began because I knew how 
to use a computer. 

I was still in high school, and my father asked me to create marketing 
materials for his small shipping business, Doma Export (domaexport.com), which 
sends small packages or entire cargo containers from the Northeast part of the 
United States to Poland and other parts of Eastern Europe. 

It’s the family business, so my two sisters, one brother, and I all helped in 
our own way. I taught myself Photoshop and made a few ads. I then created an 80-
page souvenir journal for the 60th anniversary of the New Jersey division of the 
Polish-American Congress (http://www.polishamericancongressnj.org/), another 
organization my father runs. This was a behemoth of a project for me at the time, 
but it helped me really learn about design tools and the printing process. It also 
gave me another idea. I thought, "If I can do this for these organizations, why don't 
I do it for other companies--and get paid for it?" 

I began getting requests from people in the Polish-American community 
who either saw my ad in the souvenir journal or whom my father referred to me. I 
needed some branding of my own, so in January 2006, I filed a name certificate 
with my county and a business registration with the State of New Jersey and 
became the sole proprietor of Altum Design Studios. 
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I had big ideas of what to do with my business, but college took priority. I 
spent three years at Georgetown's McDonough School of Business. Still, I tried to 
apply everything I learned in class - from operations management to business 
ethics, global logistics to strategic management- to my vision for Altum. Web 
development also started to interest me in college. Beyond the HTML I was doing 
in high school, I started teaching myself PHP programming and MySQL databases. 
I read a book that's about three inches thick on the train commute to and from 
NYU, where I was taking classes one summer. 

Then, two years ago, I began working with a friend, Brooks Lindsay, to 
build Debatepedia.org, a wiki for debate and argumentation. I built the site using 
open source software, but when the technical challenges became too large for my 
abilities, we went searching for a software developer to help us. We found one at a 
meeting of DC Entrepreneurs and Web Designers that we learned about on 
Meetup.com. We introduced ourselves to the group and explained our need. One of 
the guys who approached me said his brother ran a software development 
company, Quad One (quadone.com), in India. (In fact, almost everyone I talked to 
that day was doing software development in India.) We chose Quad One because it 
offered flexible payment terms and was quick and professional with responses. 

So when I was ready to start building Altum, India seemed like the logical 
place to begin. 

 

 

 

Background Information 
 

 NYU (New York University) is a private research university in New York City. 
NYU's main campus is situated in the Greenwich Village section of Manhattan. 
Founded in 1831, NYU is the largest private, nonprofit institution of higher 
education in the United States, with an enrollment of more than 50,000 students.  

 

 

3 Answer the questions and discuss the following: 
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1 What personal qualities helped William start his business? 

2 Did he have any basic knowledge of the issues he was going to tackle?  
Why do you think he considered getting education a priority? How did he gain 
knowledge? What business skills did he acquire when studying?  

3 What steps did he make to make his dreams come true? 

4 Was he good at persuading people? Give examples. 

5 Do you think he will make a successful entrepreneur? Why/ Why not? 
Compare your ideas with the information given in “The Bruises of the 
Bandwagon”. 

 

 

 

LANGUAGE FOCUS 3 
 
1 Match the following words to their definitions. 
 
1 tool  
2 priority 
3 vision 
4 challenge 
 

a) a thing that helps you to do your job or achieve sth 

b) the ability to think about or plan the future with great imagination and 
intelligence 

c) a new or difficult task that tests sb’s ability and skill 

d) the most important place among various things that have to be done or 
among a group    of people 

 

Key: 1- a,  2- d,  3- b, 4- c 

 

2 Select one word which is appropriate for all three gaps in each of the following 
sets of sentences. Translate them into Russian. 
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1 a) The search for a new vaccine will take priority over all other medical 
research. 

   b) Club members will be given priority. 

   c) Financial security was high on his list of priorities. 

 

2 a) These sales forecasts are an extremely useful tool for management. 

   b) Some of them carried  notebooks which were the tools of their trade. 

   c) He has become an unwitting tool of the producer. 

 

3 a) The great writer has become a leader of vision. 

   b) He had a vision of the world in which people would be equal. 

   c) The plan came to him in a vision. 

 

4 a) Destruction of the ozone layer is one of the most serious challenges we 
face. 

   b) The role was the biggest challenge of her acting career. 

   c) He was an official challenger for the post.  

 

 

LISTENING 2 
 
 You are going to listen to serial tech entrepreneur and renowned angel 

investor David S. Rose talking  about the growth of angel investing, and offering 
advice on how to successfully pitch to potential investors. 

•  Look through the notes, trying to guess what is needed in the gaps. 
Discuss these points in groups. 

• Listen to the presentation and complete the task. 
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To see the presentation visit 
http://feedroom.businessweek.com/?fr_story=508b93c75ebee643e2e331fbcacaf17
0e0dd8248&chan=smallbiz_special+report+--
+raising+capital+2008+page_special+report 

 
 

1 Angel investing is becoming more mainstream. 
2 Angel investing is relatively new. 
3 The difference between angels and venture capitalists is that angel 

investors own money and V.C. investors pull money of others. 
4 There is a new tendency now: many angel investors work in groups. 
5 It’s important to teach entrepreneurs how to pitch, in other words how to 

get their message across. 
6 The most important thing investors pay attention to while listening to a 

start-up entrepreneur pitch to them is the person himself.. 
7 During the presentation it’s necessary to make a connection with 

audience. 
8 An entrepreneur should convince the audience that he has the core 

qualities to make success: a) the integrity, b) the passion, c) the 
experience, d) the skill, e) the leadership qualities, f) the learn ability, g) 
the realism and h) the vision.   

9 When making a power-point presentation you lose your entire audience if 
you put the whole text on the screen. 

10 You should never look at the screen during your presentation. 
11  The cost of entry for “dot.com” companies has dropped like a rock. 
12 During the time of recession it’s important to remember that the deal 

should be the right size. 
13 The question of negotiation between an entrepreneur and an angel 

investor is how much of your company the investor gets.  
 
 

BUSINESS SKILLS 

 

Making presentations 

 

An effective presentation plays a very important role: it can be the difference 
between winning or losing a pitch, getting or not getting a job. Each presentation 
should be well-structured. 

 

http://feedroom.businessweek.com/?fr_story=508b93c75ebee643e2e331fbcacaf170e0dd8248&chan=smallbiz_special+report+--+raising+capital+2008+page_special+report
http://feedroom.businessweek.com/?fr_story=508b93c75ebee643e2e331fbcacaf170e0dd8248&chan=smallbiz_special+report+--+raising+capital+2008+page_special+report
http://feedroom.businessweek.com/?fr_story=508b93c75ebee643e2e331fbcacaf170e0dd8248&chan=smallbiz_special+report+--+raising+capital+2008+page_special+report
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I Your start shouldn’t be too long: your audience will form an impression of 
you within the first 90 seconds. 

 

1 Scan the information below about the way you should introduce your 
ideas and learn the essentials you should keep in mind in order to get your 
audience involved. 

 

Who 

Introduce yourself. The amount of information you give about yourself and 
your work depends on the audience and the presentation you are giving. 

Why  

Tell your audience the purpose of your presentation and the reason the 
audience is there to learn the information you are going to present. The “why” is 
linked to the conclusion, your final message. 

 

What 

Outline the roadmap - the main points that you are going to develop and the 
order in which you are going to do it. The technique we use to give the roadmap is 
called “sequencing”. or “ordering”. 

How 

Address your audience’s needs. 

 

2 Read through the phrases. Write: who”, “why”, “what” or “how” next to 
each phrase. 

1 On behalf of Mr Richardson, may I welcome you to Donaldson.Inc? My 
name’s Dan Brown and I’m responsible for.....     .......... ( who).................. 

2 My purpose today is to.....  ............ ( why) ................ 

3 I’m going to develop three main points. First, ... Second, ... Third, ...     ( 
what)   ................ 
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4 Let me introduce myself. I,m ... I am a  ............( 
who).....................................................     .  

5 I’ll pass round copies of my slides so you can make notes as I go through 
the presentation. ........... (how) ................. 

6 Before I continue, let me tell you sth about myself. .........  ( who) ........... 

7 Today I would like to give you general overview of....     .......... ( 
why)............... 

8 I’ve divided my presentation into three main points. I would like to begin 
with .. (what)    

9 So, I’ll be addressing three main points and the first one is going to be 
....The second point will be... And finally the last point is...... ( what)    

10 I’m going to outline three proposals. Firstly, I’ll ...Then, I’d like to... and 
finally... (what)     

11 Today, I’m going to bring you up to date with................. ( why) 

12 The presentation should last about 7 minutes. .... (how). 

13 We’ll take a short coffee break at about 11.00...... (how) 

14 My objective today is to............................. ( why) 

15 Morning everyone. Thanks for coming. My name is Bob and I’m in 
charge of .. ( who) 

16 If you have any questions, I’d be grateful if you could leave them until 
the end. (how). 

17 I’m happy to take any questions after that. .................... (how) 

18 For those who don’t know me, my name is Brad Pitt and I’m . .............. ( 
who) 

19 We can take two or three questions at the end of each point. ................ 
(how) 

20 You don’t need to take notes as we’ll be handing out presentation 
booklets. ... (how).... 

21 I would like to start with.....And then....... Lastly................ (what)    
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22 Today, I’m going to tell you...... (why) 

23 What I am going to do today is review...... (why) 

24 Please feel free to interrupt me at any time if you have a question. 
............. (how) 

25 The reason we are here today is to ,,,,,,,,,,,,,,,,,,, ( why) 

26 Morning everyone. I’m ... I’m a.... at.....   (who)  

 

II Signposting helps you structure the main content of your presentation 
and raise the audience attention at the beginning and end of each point of your 
presentation. It adds clarity to your presentation.  

  

Phrases below are examples of signposts: 

 

1 Let’s now turn to... 

2 Moving on now to 

3 I would like to begin by... 

4 So, first of all... 

5 Let’s start with my presentation... 

6 Now, turning to... 

7 Now, what about...? 

8 Let me move on to... 

9 So, that’s the general picture for... 

10 I’d like to conclude this point by saying.... 

11 this leads me to a point.. 

12 So’ we’ve looked at... 

13 Let’s just recap.. 

14 That completes my overview of... 
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15 and this is.. 

16 Next we come to... 

17 My next point is... 

18 That’s all I want to say about... 

19 So, that covers this point 

20 And finally... 

 

III Make your final message clear: the finish should include such points as 
signal, summary, conclusion and closing remarks. 

-Firstly, pause briefly and signal clearly that you are ready to finish the 
presentation. 

-Then, make your summary, giving a brief overview of what has already 
been said. A conclusion without a summary may sound incomplete.  

-Give your conclusion. There are different kinds of conclusions: you can 
make a call for actions, make a recommendation or inspire the audience. This is the 
most important part of your presentation. 

- Finally, make your closing remarks by thanking your audience, ask for 
questions or pass round your presentation handouts. 

 

1 Write S (Signal), Sum (Summary), C (Conclusion) or CR (Closing 
Remarks) next to the phrases below. 

  

1 So, that completes our presentation... (S) 

2 Let me summarise what we’ve looked at... (Sum) 

3 Thank you for listening.... (CR) 

4 I’ll briefly summarise the main issues... (Sum) 

5 I’ll now hand out... (CR) 

6 I suggest Michael...and Andrew..  (C) . 
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7 I’d like to summarise... (Sum) 

8 I’d like to conclude by strongly recommending... (C) 

9 In conclusion’ I’d like to leave you with the following idea.... (C) 

10 Let me just go over the key points again... (Sum) 

11 To sum up... (Sum)  

12 I trust you gained an insight into... (C) 

13 To conclude, I’d like to leave you with the following thought... (C) 

14 Well, that covers everything I want to say... (S) 

15 So, that brings me to the end of my presentation....(S) 

16 At this stage, I’d like to go over... (Sum) 

17 In my opinion, the only way forward is to... (C) 

18 If you have any questions, I’d be happy to answer them.... (CR) 

19 To summarise, I’ll run through my three topics.... (Sum) 

20 Thank you for your attention... (CR) 

 

FOLLOW-UP 

 

Presentation  

 

1 Speak on the following topic using the presentation rules you’ve learned 
about:    “There is no single recipe for starting your business, but there are some 
essential ingredients.” 

2 Analyse other students’ presentations and rate their performance in the 
Feedback form. Be ready to explain your point of view on the presentation you 
are assessing.  
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Poor 

 

 

Good 

 

Very good 

 

Excellent! 

 

Comments 

 

Start 

 

Who 

 

Why 

 

What 

 

How 

 

Variety 

 

     

 

Signposting 

 

 

 

 

     

 

Pausing 
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Presentation 
of 

 visual 
information 

 

 

 

     

 

Finish 

 

Signal 

 

Summary 

 

Conclusion 

 

 Closing 
remarks 

 

     

 

CROSS-CULTURAL LANGUAGE FOCUS  
 
1 Translate the following sentences using the vocabulary of R&S 1 
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1 В большинстве случаев не стоит выдвигать идею до тех пор, пока вы в 
состоянии ответить на некоторые основные вопросы, а именно: какие 
проблемы она решает? Какие существуют доказательства в поддержку того, 
что эта проблема существует и ее необходимо решать (или, в корпоративном 
мире, решать с выгодой?) 

Most of the time it’s not worth pitching an idea until you’re able to answer 
some of the basic questions about it, such as: What problem does this solve? What 
evidence is there that the problem is real, and important enough to solve (or in the 
corporate world, solve profitably?). 

 

2 Если у вас есть общее представление том, что такое гнев и что он может 
иметь разные уровни интенсивности, вы также должны понимать, чем он 
может быть обусловлен. Причины, вызывающие гнев могут быть различны.  

If you have a basic knowledge of what anger is and how it can have different 
levels of intensity, you should also understand where anger stems from. There are 
a couple of different places that anger may stem from. 

 

 

3 Власти Лос-Анджелеса, второго по величине города США, возможно, 
вскоре смогут преодолеть опасения, связанные с безопасностью, и дадут 
согласие на подключение к новому популярному Интернет проекту Cloud 
computing . Другие города, вероятно, также последуют этому примеру. 

Los Angeles, the US second-largest city is close to overcoming security fears and 
jumping on the cloud computing bandwagon. Other cities will probably follow. 

 

4 Недавнее исследование средств массовой информации выявило, что, в 
среднем, любому гражданину США, который читает одну газету в день, 
использует Интернет в течение 2 часов, и смотрит телевизор 3 или более 
часов в день  не менее 155 раз  встречается упоминание имени президента 
США Барака Обамы, и  47 раз - его фотография или изображение,. Конечно, 
если он или она голосовали за него, их это только радует и утверждает в 
правильности своего решения. 
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A recent media study shows that a regular citizen that reads on average one 
newspaper per day, uses the Internet for 2 hours, and watches TV 3 or more hours 
per day is subjected to Obama's name no less than 155 times and his picture or 
image 47 times. Of course if they voted for him, this  pleases them and re-enforces 
their decision. 

 

5 Kомпания West Midlands, которая занимается высокотехнологичными 
проектами, представила новаторскую технологию, связанную с разработкой 
биометрических отпечатков пальцев. Компания привлекла капитал на сумму 
500,000 фунтов. Новая технология, по-видимому, имеет огромный потенциал 
для бизнеса и может быть использована в таких областях, как электронная 
коммерция и кадровая политика. 

 A high-tech company which has developed ground-breaking new technology in 
biometrics and fingerprint recognition has attracted £500,000 worth of venture 
capital. The technology is seen to have huge business potential for uses in areas 
such as e-commerce and workforce. 

 

6 Недавно было опубликовано интересное исследование, в котором 
обыкновенный картофель представлен как пример подрывной инновации. 
Ученые оценили влияние от внедрения картофеля в Старом Свете на рост 
численности населения и рост городов. По их оценкам, появление картофеля 
объясняет увеличение темпов роста численности населения на.22% после 
1700 года. 

There is a fascinating new paper out making the case for the humble potato as 
disruptive innovation. Researchers have estimated the effect of the introduction of 
the potato on Old World population growth and urbanization. According to their 
estimates, the introduction of the potato explains 22% of the observed post-1700 
increase in population growth. 

 

7. Всего несколько лет назад границы сегментов рынка по возрастам  были 
вполне четкими и определенными. К зрелому возрасту относились люди, 
родившиеся в период с 1909 по 1945 гг, поколение бейби- бумеров  
появилось на свет между 1946 и 1964гг, а поколение X - в период  между 
1965 и 1983 гг. Эти возрастные границы помогали журналистам обобщать, 
маркетологам рекламировать, а  исследователям классифицировать 
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результаты. Однако,  со временем эти границы между  поколениями стали 
достаточно размытыми.  

Only a few years ago, the generational market segments were neat and clean. 
“Matures” were born between 1909 and 1945, Boomers between 1946 and 1964, 
and Generation Xers between 1965 and 1983. These segments helped journalists 
generalize, marketers advertise, and researchers categorize. With the passage of 
time, the generational waters have become murky.  

 

8 В школе Амхерст проводится проверка. Целью профессиональной 
внешней оценки работы школы является ликвидация большого разрыва в 
уровне успеваемости у школьников. Министерство образования США 
рассматривает его, как « разница в уровне  знаний  у различных этнических 
групп". 

Amherst School is under scrutiny. The goal of an outside professional assessment 
is to eliminate the achievement gap. The U.S. Department of Education describes 
the achievement gap as "the difference in academic performance between different 
ethnic groups." 

 

9  У а Бойси не было иллюзий относительно жизни в Новом Орлеане до 
урагана Катрина – он рассказывает о наркотиках, высоком уровне 
преступности и нищете в некоторых афро-американских кварталах.    

Boysie wasn't enamoured with the way New Orleans was going before Katrina - 
he points to the drugs, the crime, the poverty in some of the African American 
neighbourhoods. 

 

2 Translate the following sentences using the vocabulary of R&S 2 and 
R&S 3 

 
1 Как ожидается, эти меры смогут повысить уровень продаж в самом 
дешевом секторе мобильного рынка. Данные, опубликованные на этой 
неделе, позволяют предположить, что в период с 2009 по 2014 гг. годовой 
объем продаж дешевых мобильных телефонов вырастет на 22 процента и 
достигнет более 700 млн. 
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These measures are expected to buoy bottom end of handset market. Figures 
released this week forecast that, between 2009 and 2014, annual sales of low cost 
mobile handsets will rise by 22 per cent to over 700 million.  
 
2. На протяжении многих десятилетий геологов интересовали механизмы, 
благодаря которым формируются вулканы, которые образуют так 
называемое "Кольцо огня" в регионе Тихого океана. Теперь эта древняя 
тайна, наконец, раскрыта, благодаря профессору геологии Тимоти Грову из 
Массачусетского технологического университета.   

For decades, geologists have been puzzled by the mechanisms that give rise to the 
kind of volcanoes that form the so-called "ring of fire" around the Pacific Ocean. 
The longstanding mystery has now been solved by Professor of Geology Timothy 
Grove (MIT). 
 
3 Во время беседы Тима Ганна с нашим корреспондентом о показе первой 
серии «Project Runway’s», речь зашла о первом значительном проекте 
сезона, претендующим на награду телеакадемии. Журналист высказала 
мнение, что в творческом плане он проигрывает подобным проектам начала 
прошлого года.  
When our reporter spoke to Tim Gunn about the first episode of "Project 
Runway's", they got on to the topic of the first challenge of the season. The 
reporter opined that it wasn't really as creative as other challenges we'd seen at 
the start of previous seasons. 
 
 
4 Министерство обороны США финансирует программу Техасского 
университета, которая предусматривает помощь владельцам земельных 
участков, расположенных вблизи военной базы в Техасе, по защите 
исчезающих видов птиц на своих участках. Судя по документам,  эта 
секретная программа позволяет военным свободно проводить учения в 
местах обитания редких птиц, подвергая их опасности на территории базы . 
Студенты заявляют, что Пентагон «засчитывает им учебные кредиты» и 
полагает, что этим компенсирует ущерб живой природе.  
The Pentagon has been funding Texas University to pay landowners near a Texas 
military post to protect endangered bird species on their land under a secretive 
program designed to free the military to conduct training activities that would 
damage the birds' habitats inside the post's boundaries, documents show. Students 
argue the Pentagon issues “credits” to offset harm to wildlife.  
 
5  Саймон Гарднер, консультант в области менеджмента с более чем 30 
летним опытом, поделился своими взглядами на то, как анализировать 
деятельность организации и наиболее эффективно работать над решением 
проблем, возникающих у компании. Он также представил новые материалы в 
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форме новых приемов и методов, которыми могут воспользоваться 
консультанты.  
  Simon Gardner, a management consultant with over 30 years experience, shared 
his views on how a management consultant needs to analyse the workings of an 
organization in order to effectively work to improve the issues facing a business. 
He also presented new material in the form of new tools for guiding consultants. 
6 Наша компания видит свою цель в получении прибыли путем 
предоставления товаров и услуг наивысшего качества по самым низким 
ценам, какие вы можете найти.  

The vision of our company is to earn a profit by providing the best quality 
products and services at the lowest prices you will find anywhere. 

 

 7 Основной способ борьбы с мошенничеством на сегодняшних выборах, в 
которых приняли участие миллионы афганцев, не оправдал себя на 
нескольких избирательных участках  в столице Афганистана. Спустя 
несколько часов после открытия участков для голосования журналисты 
обнаружили, что они без труда смогли стереть якобы несмываемые чернила, 
которые наносили члены избирательных комиссий на кончики пальцев всех 
пришедших проголосовать. 

 The main safeguard against fraud in today's elections in Afhanistan has failed at 
some polling stations in the capital, as millions of Afghans headed out to vote. 
Hours after polls opened ,  journalists found they were able to remove the 
supposedly indelible ink that election workers put on the fingertips of people who 
have cast their ballot.  

 

8  На следующей неделе в Вашингтоне ученики вновь отправятся за парты. 
Мы призываем родителей считать обязательное посещение детьми занятий 
делом  первостепенной важности. Дети смогут реализовать свой потенциал 
только в том случае, если они будут использовать все возможности получать 
знания, эта цель может быть достигнута лишь при условии ежедневной 
учебы в классе. 

Children in Washington return to school next week, and we ask parents to make 
attendance a priority. Kids will only reach their true potential if they take 
advantage of every opportunity and that means going to school every day. 
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3 Render the text into English, using the information given in this unit  

 

Национальная сеть бизнес-ангелов  

 

Национальная сеть бизнес-ангелов «Частный капитал» - компания, 
которая объединяет частных инвесторов из разных регионов. Она проводит 
поиск, предварительную экспертизу, отбор и помощь в доработке 
перспективных высокорентабельных проектов, чтобы представить 
инвесторам только проверенные реальные предложения. На сайте компании 
имеется база данных таких проектов. На информационном портале 
Subscribe.ru открыта рассылка «Лучшие бизнес-идеи для активных 
инвесторов», в которой публикуется краткая информация о новых проектах. 

Компания развивает сеть региональных партнеров-компаний, 
оказывающих профессиональную помощь начинающим предпринимателям в 
подготовке проектов к представлению инвесторам. Специалисты этих 
компаний осуществляют консультирование по управлению инновациями, 
инвестированию, при необходимости помогут с проведением детальных 
экспертиз проектов, оформлением сделок, возьмут на себя управление 
проектом или контроль над его реализацией. 

«Частный капитал» совместно с «Институтом фондового рынка и 
управления» регулярно проводят презентации проектов, на которых авторы 
проектов представляют их инвесторам, после чего имеют возможность 
пообщаться с инвесторами в неформальной обстановке. 

«Частный капитал» имеет обширные связи с другими типами 
инвесторов, такими как венчурные фонды, корпоративные венчурные 
инвесторы, банки, государственные источники и др. Регистрация в качестве 
инвестора дает возможность при сохранении конфиденциальности получать 
доступ к информации по проектам, а также возможность участвовать в 
проводимых мероприятиях. 

 Бизнес-ангелы - это состоятельные люди, инвестирующие собственные 
средства в создание и развитие частных компаний, обладающих 
значительным потенциалом роста, как правило, без предоставления какого-
либо залога. Характерной особенностью такого способа инвестирования 
является то, что инвестор, не являясь бедным человеком, не имеет 
необходимости сразу извлекать полученную компанией прибыль. Его цель - 
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вкладывая всю полученную компанией прибыль в ее развитие, максимально 
увеличить стоимость компании и, по истечении оговоренного срока, продать 
свою долю в ней, многократно увеличив свои первоначальные вложения. 
Этот срок обычно составляет 3-7 лет. 

Большинство бизнес-ангелов - успешные предприниматели, имеющие 
значительный опыт развития собственного бизнеса. Меньшая часть - 
высокооплачиваемые специалисты в крупных компаниях, такие как топ-
менеджеры, консультанты и т. д. Средний возраст бизнес-ангелов составляет 
35-50 лет, 99 % из них мужчины. Они получили свое название потому, что 
мало кто кроме них решается вкладывать деньги в рисковые проекты, 
которые не имеют достаточного обеспечения. Иногда это только хорошая 
бизнес-идея, и все, на чем основывает свое решение бизнес-ангел - это 
уверенность в том, что предприниматель способен реализовать свой проект. 
Чаще всего бизнес-ангелы приобретают от 25 до 49 % акций (долей) 
компаний, так как они заинтересованы в том, чтобы предприниматель был 
достаточно мотивирован, чтобы осуществить свой проект. Размер 
инвестиций бизнес-ангелов обычно находится в пределах от 10 тыс. до 
миллиона долларов и составляет 5-20 % имеющихся у них средств. 

Помимо финансов, бизнес-ангелы привносят в компанию ценнейший 
вклад - опыт в сфере ее деятельности и управленческие навыки, чего обычно 
не хватает компаниям на начальных стадиях, а также свои связи. Многие 
предприниматели говорят о том, что знания и опыт бизнес-ангелов являются 
для них более важными, чем финансы. Примером инвестиций бизнес-ангелов 
могут служить такие крупнейшие компании, как  Apple,  Amazon.com и 
многие другие. 

 

http://www.private-capital.ru/project/ 

 
 

CASE STUDY 

Pitch Competition 
 
 Part I 

1 Work in pairs. You have an idea for a new business start-up, but you 
have to raise finance to realize your dream. One possibility is to get financial 
support from a “business angel”.  
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A group of angels are meeting at a convention centre to listen to 
presentations from would-be entrepreneurs. You are to prepare a presentation and 
give it to the angels. Set time limits for the presentations. 

 
Use the information given below or use your own business ideas. 
 
Smartie’s is a new business planning to open in an area called Brampton. It 

needs funding. Look through the background information and answer these 
questions. 

 
1 What sort of business is it? 
2  What are its main products and services? 
3  Who are its customers? 
4 Why might it succeed or fall? 

 
 
Smartie’s Clothing Company - Male and female styles- Jackets / Skirts/ T-shirts/ 
Jeans/ – Personal fashion advisors available. 
 
Jane Mansfield, shop manager: eight years’ experience in retail 
Ben Johnson, financial manager: part-owns three other successful retail businesses. 
 
Brampton is a popular new place to live and work, especially for twenty and 
thirty-something in creative professions, like art and design. Locals play hard and 
work hard and they like to look good. There is competition to keep up with the 
latest fashions. More retail outlets are needed to meet demand. 
 

a) You have carried out some market research, present some results to the 
investors. 

b) Decide how much money you need from your investors. Speak about your 
sales and profit forecasts, your projected return on investment, etc 

c) Prepare the presentation which you are going to give together. Write notes to 
work from. Decide which of you is going to give each part of the 
presentation.  

 
Part II  
 

Each team makes their pitch, followed by a three-minute question and 
answer session. Other teams ask questions and act as angels. Use the 
scorecard to keep a note of the points you give.  
 
 
Pitch Scorecard 
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Team  1 2 3 4 5 
 
Interest 
 

     

 
Clarity 
 

     

 
Persuasion 

     

 
Response 
to 
questions 
 

     

 
Total 
 

     

 
The team with the highest total is the winner. 
 

 

VOCABULARY 

R&S 1    The Bruises of the Bandwagon 

 

 

1 subject adj 

 

 

 

 

 

subject v 

subject to sth 

 

 

 

 

 

 

subject sth (to sth)  

-likely to be 
affected by sth, 
especially sth bad 

 

- under the 
authority of sth 

 

-to bring a country 
or group of people 
under your control 

-подверженный 
чему либо, 
склонный к чему 
либо 

 

-подчиненный, 
зависимый 

 

-подчинять, 
покорять 
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subject sth (to sth) 
(often passive) 

 

-suffer or be 
affected by sth ( 
usually unpleasant) 

 

 

 

-подвергаться 
чему- либо 

2 pitch v  

 

 

 

 

  

 

 

 pitch n 

pitch sth to sb 

 

 

to pitch for the 
contract 

 

 

 

( to make) a sales  
pitch 

- to try to sell sth 
by saying how 
good it is 

 

- to try to persuade 
someone to give 
you work, a 
business deal  

 

 

- the things you 
say to persuade sb 
to buy sth or 
support you 

-расхваливать, 
навязывать что-
либо 

 

-убедительно 
обрисовать 
достоинства 
проекта; 

 

 

-реклама, деловое 
предложение, 
план действий 

3 scrutiny n 

 

 

 

 

 

scrutinize v 

-to stand up to 
scrutiny 

-to come under 
close scrutiny 

 

 

-to scrutinize facts 

- careful and 
thorough 
examination, 
inspection 

 

 

 

- to look at or 
examine sb/sth 
carefully  

- внимательное 
изучение, 
тщательное 
исследование, 
критический 
разбор 

 

-критически 
изучать, 
внимательно 
рассматривать 

4  bandwagon n  - an activity that 
more and more 

- деятельность, 
которая 
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climb/jump on the 
bandwagon 

people are 
becoming involved 
in 

 

 

 

 

- to join others in 
doing sth that is 
becoming 
fashionable 
because you hope 
to become 
successful yourself 

привлекает все 
больше людей, 
желающих 
получить выгоду 
или стать более 
успешным 

 

- по примеру 
других заняться 
чем-либо, 
сулящим выгоду 
или успех  

5 enamored / 
enamoured adj 

enamored of/with 

 

 

enamored of 

- impressed or 
enthusiastic about 
sth 

 

in love with sb 

- восхищенный, 
увлеченный чем- 
л 

 

-влюбленный в 
кого-либо 

6 stem  v stem from - to be caused by 
sth 

- происходить, 
возникать 

7 disrupt v 

 

 

 

 

disruption n 

 

 

 

 

 

 

-cause disruption 
to 

 

- to interrupt sth 
and prevent it from 
continuing by 
creating a problem 

 

- a situation in 
which sth cannot 
continue because 
of a problem 

-подрывать, 
разрушать, 
срывать 

 

 

 

- подрыв, срыв 

 



 330 

 

 

disruptive adj 

 

 

- disruptive 
measures 

 

- causing 
difficulties that 
interrupt sth or 
prevent it from 
continuing 

 

 

- подрывающий, 
разрушительный 

8 mature adj 

 

 

 

 

 

 

 

 

 

 

 

 

 

maturity n 

- a mature oak 

 

 

- a mature attitude 

 

 

 

 

 

 

 

 

 

 

- to reach maturity 

 

 

 

- to show great 
maturity 

 

- fully grown, 
developed 

 

- sensible 

 

 

- (business) if an 
investment is 
mature, the 
investors receive 
back the money 
they invested plus 
the interest it has 
earned 

 

 

- the state of being 
fully grown or 
developed 

 

- the quality  of 
behaving in a 
sensible, adult 
manner 

 

-зрелый, спелый 

 

 

тщательно 
обдуманный 

 

- подлежащий 
оплате (ввиду 
наступившего 
срока) 

 

 

 

 

 

- зрелость, 
завершенность 

 

 

- зрелость, полное 
развитие 
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 -(business) the 
time when money 
you have invested 
is ready to be paid 

 

- срок платежа 

9 groundbreaking 
adj 

- groundbreaking 
research 

- using new 
methods or 
achieving new 
results 

- новаторский 

 

 

R&S 2    Start- Ups Seek the Arms of Old Foes  

New” Paper Company Gets $250,000 Grant  

 

 

 

1 safeguard v 

 

 

 

 

 

safeguard n 

 

 

- to safeguard the 
environment 

- to safeguard sb/sth 
against sth 

 

 

- a safeguard against 
fraud 

- to protect sth or 
sb from being 
harmed or having 
problems 

 

 

 

-a law, a rule, 
plan that protects 
sb/sth from harm 
or problems 

- гарантировать, 
охранять 

 

 

 

 

-гарантия, охрана, 
мера 
предосторожности 

2 buoy n  

 

 

 

- an object that 
floats on water to 
show where it is 

- буй, бакен 

 



 332 

 

 

 

buoy v 

 

 

 

 

- markets are buoyed 
by comments 

 

 

 

- to be buoyed up by 
the news 

safe and where 
there is danger 

 

- to help a 
company, market 
to be more 
successful ( often 
passive) 

 

- to encourage sb 

  

 

 

 

- оказывать 
поддержку 

 

 

 

 

- поддерживать 
кого-л 

3 offset v - to be offset by 

 

- offset sth against sth 

-to offset the loss 

- ( often passive) 
to balance the 
effect of sth, with 
the result that 
there is no 
advantage or 
disadvantage 

- компенсировать, 
возмещать, 
выравнивать 

4 long-standing  
adj 

- a long-standing 
tradition/arrangement 

- having existed 
for a long time 

-давннй, 
длительный, 
продолжительный 

 

Word combinations/ Idioms 

 

  to change hands 
  to turn tables 
  to take one’s toll 
  to bridge the gap 

 

R&S 3    The Graduate: How I Ended Up in India   
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1 tool  n -a useful tool for 
marketing 

- a tool for doing sth 

 

-the tools of trade 

 

 

 

- to make sb one’s tool 

- sth that you 
use in order to 
perform a job 
achieve an aim 

- метод, средства 

 

 

-практические 
навыки для 
овладения 
специальностью 

- превратить кого-
л в послушное 
орудие своих 
замыслов 

2 priority n 

 

 

 

 

 

 

 

 

 

 

prioritise v 

top/high/main/immediate 
priority 

- set/establish/identify 
priorities 

- give sth top/high 
priority 

- give priority to sth 

-take priority 

- put/place a high 
priority on 

 

- sth important, 
that must be 
done first or 
needs more 
attention than 
anything else 

 

 

 

 

 

 

 

-decide in what 
order you 
should do things 

 

- to treat a 
particular issue 
as being more 

- приоритет, 
преимущественное 
право; порядок 
очередности 

 

 

 

 

 

 

 

- располагать в 
порядке 
очередности 

- оказывать 
предпочтение; 
устанавливать 
приоритеты 
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important than 
others 

3 vision n - to require vision 

- to lack vision 

- the ability to 
think about and 
plan for the 
future, using 
intelligence and 
imagination, 
especially in 
politics and 
business 

- видение, 
представление 

4 challenge n 

 

 

 

 

 

challenge v  

- meet a challenge 

- face a challenge 

- to pose/present a 
challenge to 

 

 

-challenge sb on sth  

 

 

 

 

-challenge sb to do sth 

 

 

 

- sth that needs 
a lot of skill, 
energy to deal 
with or achieve 

- an invitation to 
sb to compete or 
fight 

- to question 
whether sth is 
true, accurate or 
legal 

- to refuse to 
accept sb’s 
authority 

- to invite sb to 
compete or fight 

- to test sb’s 
skills and 
abilities 

- сложная задача, 
проблема, 
испытание, 
напряжение сил 

-вызов 

- сомненеваться, 
отрицать 

- ставить под 
вопрос, 
оспаривать, 
подвергать 
сомнению 

- требовать 
(усилий) 

 

 

UNIT 8 
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SHAPING THE FUTURE 
 

LEAD-IN 

 

Write 'The Future is…' in big letters on the board. Add the word 'bright' and then 
ask your students to brainstorm other words that can follow the phrase. Invite 
comments and encourage discussion. Possible answers: mobile, crowded, 
knowledge, healthy, efficient, our children, going to be more like the past than we 
think… 

 

• The business world has dramatically changed in recent times. Give 
examples of the changes you have witnessed. 

• What changes are likely to happen within the next 20-30 years? 
• How optimistic are you about the future of business in your country.  

 

 

READING AND SPEAKING 1 

 

1 Reflect on the types of alternative energy. What prospects for business do 
you see there? 

2 Can you infer from the headlines of text A and text B what they are about? 
 

 

Text A 

 

Hot money 
Investing in climate change 

 

Ever since the collapse of the dot-com bubble, investors have been searching 
for a new theme that might inspire widespread enthusiasm. Could climate change 
fit the bill? The alternative-energy sector has already been through several waves 
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of excitement and disappointment. Wind-turbine companies had mini-busts in 
2000 and 2004, for example. Nevertheless, the preconditions exist for another 
alternative-energy boom. Climate change is rarely out of the headlines. Even 
sceptical governments are interested in the field, if only for the sake of energy 
security. High oil and gas prices have made alternatives look more economically 
viable. And the sector is so diverse that even if one technology disappoints, others 
can take over. 

Broadly speaking, you can divide the sector into six: wind power, solar, 
biofuels, carbon trading, “blue sky” (developing technologies such as fuel cells) 
and energy efficiency. This latter category can include well-established companies, 
such as those providing insulation to new buildings. 

These various sub-sectors go in and out of fashion. In 2006 biofuels were briefly 
hot, thanks to high oil prices, which started to make ethanol look an attractive 
alternative to petrol. President Bush stirred the pot by talking of America's 
"addiction to oil" in his state-of-the-union speech. That caused a flurry of 
investment in ethanol plants and the price of sugar (the basis for Brazil's ethanol 
production) soared. 

But the ethanol bubble was quickly popped when oil prices came down and 
investors realised the barriers to entry in the industry were fairly low. Investor 
interest has been switching to the companies that develop the enzymes which 
break down plant matter and turn it into fuel. "Novozymes, a Danish company, 
was considered a boring old speciality chemicals company until the enzymes 
operation was recognised," says Ronnie Lim, head of sustainable-investments 
research at Morley, a fund-management group. 

The wind market is probably the most developed. Three of the four largest 

environmental companies by market value (Suzlon from India, Gamesa from 

Spain and Vestas from Denmark) are wind groups, according to Impax. Turbine 

manufacturers should prosper in 2007, says Bruce Jenkyn-Jones, Impax's 

director of investments: 28 different countries are growing wind capacity, which 

means that turbines are sold out to 2008. So manufacturers can push through 

price increases. 
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In the solar sector, one problem has been a shortage of silicon, which has made 
panel production very expensive. Eventually, thin-film technology may prove a 
cheaper replacement, but that is years away from mass production. However, there 
may be other solar opportunities. Stephen Mahon of the Low Carbon Initiative, 
which recently launched a $82.5m environmental fund, says it is investing in 
Heliodynamics, a company which uses mirrors to focus the sun's rays and thus 
increase the power generated. 

Investors' enthusiasm for "blue sky" projects like fuel cells tends to be limited 
because products will neither have an immediate environmental impact nor 
produce instant profits. But Mr Jenkyn-Jones says they should not be dismissed. 
Although the holy grail of fuel cells for cars may be some way from mass 
production, they are being used in laptops and fork-lift trucks. 

The most controversial area is that of carbon credits, which requires energy 
producers to buy permits to emit greenhouse gases. In 2006 the European Union's 
emissions-trading scheme was crippled by the over-allocation of permits by 
member countries, prompting the price to plunge by two-thirds. But James 
Cameron, a founder of Climate Change Capital, is optimistic. He has just raised an 
$830m fund to invest in carbon trading and says the scheme "is the best chance we 
have of reducing large amounts of greenhouse gases at relatively low cost." The 
size of Mr Cameron's fund is an indication that serious money will be invested in 
this area. 

THE WORLD IN 2007 

Answer the questions. 

 

1 What new themes might inspire enthusiasm on the part of investors? 
2 How do you account for waves of excitement and disappointment in the 

alternative-energy sector? 
3 What are the preconditions for another alternative-energy boom? 
4 How is fashion created in business? What sectors of alternative-energy 

industry will go in fashion? Discuss them. 
5 What schemes to reduce greenhouse gases are discussed in the article? 

What do you think about it? 
6 Comment on the title of the article. Write out of the dictionary compound 

nouns the first part of which is the adjective 'hot'. Translate them into 
Russian. 

7 Make a plan of the article, highlighting the main points under 
consideration. 
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Text B 

 Cool it. 

With a little help from non-Silicon Valley 

 
If you fancy walking to the North Pole, 2007 is not going to be a very good 

year for it. That said, it might be your last chance. The sea-ice that tops off our 
planet like a gleaming case of male-pattern baldness is retreating at a rate Rogain-
users could only dream of, and is likely to go on doing so. The retreat of the sea-
ice is one of the many reasons why doubts about the reality of anthropogenic 
climate change are in even steeper decline. 

For all practical purposes 2007 will see those doubts laid to rest. Early in the 
year the Intergovernmental Panel on Climate Change will release its fourth 
"Assessment Report", the third having been published in 2001. It will say that 
greenhouse gases are at their highest levels for at least 650,000 years, and possibly 
many millions of years more; that there is a high likelihood that the modest global 
warming of the past 50 years can be attributed to the industrial pumping out of 
those greenhouse gases; and that further warming is unavoidable. 

The largest source of uncertainty about human effects on the climate no 
longer lies in science. It lies in what can be predicted about, or indeed what limits 
can be enforced on, the world’s use of fossil fuels. 

The good news is that some industries and previously uninterested 
governments have already caught on to this. Environmental regulations in China are 
toughening up and there is hope for serious energy efficiency measures there (China's 
emission standards for cars and trucks are already, shamingly, more stringent than 
America's). Meanwhile, in America and Europe "Clean-tech", including alternative 
energy technologies, is one of the fastest-growing categories in venture capital. 

  Of the new technologies seeking R&D, capital and markets, the one worth 
paying particular heed to will be solar energy. Wind turbines will, from now until the 
end of time, be subject to only incremental improvements: they will become a bit 
more efficient, a bit cheaper to install, and a bit cheaper to build. Solar, on the other 
hand, is ripe for breakthroughs. The material which forms the basis of the vast majority 
of today's solar cells, silicon, is expensive and cumbersome. There is no compelling 
reason why new materials of a tenth or a twentieth the price of silicon could not be 
used—all that is needed is ingenuity, incentives private or public, and knowledge of 
the relevant subtleties of physics and chemistry. None of these factors is at present a 
limited resource; indeed they are all growing. In 2007 a Silicon Valley start-up, Nano-
solar, will open the first really large non-silicon solar-cell factory. Many more will 
follow. 

Even with sustained growth in energy efficiency and carbon-free generation, 
there is more warming in store. How fast we should move in cutting emissions will 
still be a source of vigorous debate. But the need to start will be clearer than ever. ■ 
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THE WORLD IN 2007 

 

Answer the questions. 

 

1 Comment on the subtitle of the article. 

2 What limits can be enforced on the world’s use of fossils fuels? 

3 Give reasons why venture capital expresses interest in alternative energy 
technologies. 

4 What new technologies are worth paying heed to? 

5 Compress the information from text A and text B in writing (6-7sentenses)   

 

 

CROSS CULTURAL LANGUAGE FOCUS  

 

1 Match the following words from text A to their definitions. 

 

1 viable 

2 flurry 

3 sustainable 

4 eventually 

5 generate 

6 instant 

7 emit 

8 permit 

 

a) at the end of a period of time or 
a series of events 

b) to produce or create sth 
c)  an occasion when there is a lot 

of activity, interest, excitement 
d) to send out sth such as light, 

heat, sound, gas, etc. 
e) that can be done; that will be 
successful 

f) happening immediately 

g) an official document that gives 
sb the right to do sth, especially for 
a limited period of time 

h) that can continue or be continued 
for a long time 
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Key: 1e, 2c, 3h, 4a, 5b, 6f, 7d, 8g. 

2 Find among the highlighted words in text A synonyms for the following. 

 

1) feasible   2) produce   3) immediate   4) document   5) send out 

6) continued   7) excitement 

 

Key: 1 viable 2 generate 3 instant 4  permit 5 emit 6 sustainable 7 flurry 

 

3 Find the idioms and expressions in text A with the following meaning 

1 to make sb excited or make them feel sth strongly 
2 to be what is needed in a particular situation or for a particular 

purpose 
3 new, exciting and very popular 
4 a thing that you try very hard to find or achieve, but never will 
 

Key: 1 stir the pot   2 fit the bill   3 to be hot   4 the holy grail 

 

4 Select one word which is appropriate for all three gaps in each of the following 
sets of sentences. Translate them into Russian. 

1 

• This plan is the only game in town that may lead to a durable and viable 
peace, for the alternatives are too awful to think. 

• It is just not viable to manage the business on a part-time basis. 
• It is only their investment that makes the programme economically viable. 

2 

• His words on marriage have prompted a flurry of speculation in the press. 
• Without flurry, she brought him tea and hot buttered toast. "This is good of 

you. I've been on the go all the forenoon." 
• Her arrival caused a flurry of excitement. 
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3 

• The soil was so badly eroded it could no longer sustain crop production. 
• This relationship would be very difficult to sustain. 
• Even with sustained growth in energy efficiency and carbon-free generation, 

there is more warming in store 
4 

• Salyut was eventually deorbited and burnt up over the Pacific Ocean on 11 
October. ("Салют" был в итоге уведён с орбиты...) 

• He eventually died of drink. 
• She hopes to get a job on the local newspaper and eventually work for 'The 

Times'. 
5 

• He is not a slave-driver but somehow generates an extremely hard-working 
atmosphere. (Он не погоняла, но тем не менее умеет создать…) 

• Living cells generate energy from food. 
• The lottery is expected to generate substantial funds for charities. 

6 

• The crowd was thickening every instant. (Толпа росла с каждой 
секундой.) 

• The bomb could go off at any instant. 
• He paused for an instant before continuing. 

7 

• They applied for a permit for a street demonstration against university fees. 
• I'll come tomorrow, weather permitting. 
• There are fines for exceeding permitted levels of noise pollution. 

8 

• The government has pledged to take measures to clean up industrial 
emissions. 

• Sulfur gases were emitted by the volcano. 
• How fast we should move in cutting emissions will still be a source of debate. 

9 

• Despite the problems the brand is hot again. 
• In 2006 biofuels were briefly hot, thanks to high oil prices. 
• Dishonest investors buy unknown shares cheaply, then use the Web to spread 

rumours that they are really hot. 
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5 Match the following words from text B to their definitions. 

 

1 retreat 

2 stringent 

3 cumbersome 

4 compelling 

5 ingenuity 

6 subtlety 

7 vigorous 

 

a) large and heavy 
b) to move away from a place 

or an enemy because you 
are in danger or because 
you have been defeated 

c) very active, determined or 
full of energy 

d) that makes you think it is 
true 

e) very strict and that must be 
obeyed (of a law, rule) 

f) the small but important 
details or aspects of sth 

g) the ability to invent things 
or solve problems in clever 
new ways 

 

KEY: a3, b1, c7, d4, e2, f6, g5. 

 

6 Render the text into English. Use the phrases from this unit. 
 

Вложение капиталов в экологию – дело будущего 

 

Более 155 млрд долларов, согласно исследованиям, перетекли за 2009 
год из вредных производств в экологически чистые предприятия. Теперь все 
уже поняли – сейчас идеальное время для того, чтобы пере-смотреть всю 
мировую экономику и сделать её не только финансово выгодной, но и 
‘экологически чистой’. 

– Этот год станет переходным моментом, – пообещал Тим Диеппе, 
менеджер индустрии экологических фондов Хендерсон Глоуб в Лондоне. 

Хендерсон занимается проблемами «зелёных» фондов с 1977 года, в то 
время как большинство других предприятий стали заниматься проблемами 
экологии и исследованиями, с ними связанными, только в 2007 году. 
Хендерсоновский экологический фонд инвестирует капиталы в «чистую 
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энергию», например, транспорт, работающий от солнечных батарей, очистку 
воды и многое другое. Денежные средства фонда распространяются по всему 
миру. Половина инвестиций приходится на США. Остальные капиталы идут 
в Европу и другие страны мира. Вложение средств в экологическую отрасль 
делает хорошую политическую рекламу государству, укрепляет его позиции 
в мире. 

В 2007 году Европейский союз пришёл к решению, что более 20% от 
всей необходимой энергии к 2020 году он будет получать благодаря 
использованию ресурсов ветра. 

Президент США Барак Обама выделил крупную сумму местным 
автопроизводителям для улучшения и расширения производства «зелёных» 
машин, работающих на экологическом топливе.  

– Сегодня рынок готов к подобным вложениям, – поясняет Диепп. 
Компании, которые занимаются экологией, имеют большое будущее.  

Специалисты ассоциации Clean Energy – компании, занимающейся 
исследованиями в области экологии, предрекают скорый рост экологически 
чистых предприятий с 115 млрд долларов в 2008 году до 325 млрд долларов к 
2018 году.  

Самый лучший способ получать больше прибыли уже сегодня – начать 
активно инвестировать капиталы в экологию. 

Ринита Хора, редактор блога 

Ecopreneurist.com 

 

 

LISTENING 

You are going to listen to John Doerr, Silicon Valley's legendary 
moneyman. After building his reputation (and a considerable fortune) 
investing in high-tech successes, he's turning his focus to climate change and 
investment. To create a world fit for his daughter to live in, he says, we need to 
invest now in clean, green energy. 

To see the presentation, go to 
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greente
ch.html 

http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html
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(The script is available at the end of the unit.) 

1 Sum up the presentation. Think along the following lines while 
summarizing the information: 

• companies are really powerful 
• individuals matter 
• policy matters 
• the potential of radical innovation 
•  Green technologies–going green–is bigger than the Internet. It could be the 

biggest economic opportunity of the 21st century. 

2 How can you respond to John Doerr’s call to action? How can you 
personally contribute? (now or in future)  

 

READING AND SPEAKING 2 

 

Can you predict any possible changes in the working environment in future? 

 

Infer from the headline of the article what it is about. 

 

Work-life Imbalance 
Farewell to the flexibility fad 

 

If you don't have an office of your own already, 2007 may be the year in which 
you finally get one. Your new office won't be large, as your company will remain 
devoted to keeping costs low. There will be no shiny mahogany desk, and the 
partition walls may be flimsy, but there will be a door and it will be acceptable for 
you to shut it. This is to make no prediction about your personal career advance: 
your office will simply be a sign that some of the old ways of working are on the 
way back. Ten years ago corporations were preparing for a revolution in the way 
in which their managers worked. This was to be brought on by three things: a 
flattening of the hierarchies, which would introduce democracy into offices; the 
fear of losing talented women, which would make companies willing to offer part-

 

http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
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time work; and technology, which would mean most work could as easily be done 
from Starbucks as from the office. Under these new working conditions, people 
would work where and when they liked. Teams would be virtual and offices 
flexible. 

Ten years on the evidence of revolution has been patchy, its results at best 
mixed. In 2007 there will be a big retreat. Flexible ways of working, hot-desking* 
and virtual teams will be in retreat. 

Here are some of the other things that are on the way out: 

Work-life balance. We will hear a lot less about the so-called work-life 
balance, which will be just as well. This has been one of the most pernicious and 
widespread of all the ideas of flexible working. The phrase not only spawned a 
thousand conferences but also created false expectations among workers, and 
encouraged companies to be disingenuous about what they wanted (which was 
really for everyone to work as hard as possible). Indeed, the increasing talk of 
work-life balance has gone hand in hand with more work and less life. The term is 
still routinely used but has lost its resonance and soon it will start to sicken and die.  

Working from home. The internet made this possible and for a while it 
seemed that it might be the way of the future. But it didn't work well, either for the 
person at home or for those in the office. Those at home got disconnected from 
what was happening, while those at work suspected those at home of skiving, and 
teams failed to gel. 

Part-time working. There may still be some of this in certain jobs, but in 
competitive professions and in management it will be full-time or nothing. 

Job shares. Forward-looking employers used to pretend to be in favour of 
job shares, but in 2007 it will become acceptable to say in public that actually they 
often don't work. 

A hard day at the office. Instead, there is one big thing we will see more of: 
long hours. To succeed in high-flying jobs in competitive global markets will 
increasingly take dedication and talent and time. If you aren't prepared to do your 
job extremely well, there will be someone in India or China, if not in the next-door 
office, more than happy to do it for you. This new work environment will be even 
harsher, but it will also be simpler and rather less filled with guff. 

The main casualty will be women. In 2007 there will be no rise in the number of 
women in senior positions; in fact the number will fall, HRprofessionals will 
continue to worry about this, but decision-makers will not be unduly alarmed. 
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There has been no evidence that companies with more than their share of senior 
women have performed any better than the rest. Bosses will let this issue fall back 
on their list of concerns.  

The image of the juggling part-time mother will belong to the past. Instead, the 
school gates in prosperous neighbourhoods of London and New York will be filled 
with former bankers and lawyers, baking cakes while their husbands are making 
the money. There will be some outcry at this, but the argument that it is better for 
mothers to stay at home, which made a small comeback in 2006, will take further 
hold. 

This doesn't mean that there will be no women at the top. On the contrary. The 
ones who want to work all hours will find advancement relatively easy, and they 
will continue to be much feted. And for these alpha males and alpha females 
prepared for the hard slog, the rewards will be traditional ones: high salaries—as 
well as a room of their own. 

 

THE WORLD IN 2007 

 

* hot-desking–the practice in an office of giving desks to workers when they are 
required, rather than giving each worker their own desk 

 

comprehension 

 

Paraphrase or explain the following. 

 

• there will be a door and it will be acceptable for you to shut it 
• a flattening of the hierarchies, which would introduce democracy into 

offices 
• the evidence of revolution has been patchy 
• those at work suspected those at home of skiving, and teams failed to gel 
• new work environment will be simpler and rather less filled with guff 
• the image of the juggling part-time mother 
• women at the top will continue to be much feted 
• alpha males and alpha female 
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Find words or phrases in the text above that mean 

 

1 harmful, noxious   (pernicious) 
2 dishonest, sly   (disingenuous) 
3 to retreat, yield, recede   (fall back) 
4 authority, bureaucracy   (hierarchy) 
5 to lose the power to bring images, feelings, etc. into the mind of the person 

reading or listening   (to lose its resonance) 
6 to fail to work well together, to form a successful group   (to fail to gel) 
7 very successful jobs   (high flying jobs) 
8 to be excessively worried   (to be unduly alarmed) 
9 people who try to deal with two or more important activities at the same 

time so that you can fit all of them into your life   (juggling mothers) 
10 progress in a job   (advancement) 
11 a period of hard work or effort   (hard slog) 

 

Answer the following questions. 

 

1 Why does the author write about "a revolution" in the way managers have 
worked for the past ten years? 

2 Some ideas of flexible working are referred to as pernicious. Why? Do you 
agree? 

3 The term 'work-life balance' is routinely used now but has lost its resonance 
and will start to sicken and die. Do you share the author's opinion? 

4 How is the work environment going to change? What is it likely to be? What 
old ways of working are on the way back? 

5 Why does the author write about women as the main casualty in the new 
work environment? Do you agree with the point of view expressed in the 
article? Are we going to witness similar tendencies? 

6 Discuss the role of women in business. In what way does the gender problem 
exist in your country? 

7 Who is going to succeed in competitive global markets?  
8 Take a look at the structure of the article. What methods of discursive writing 

are used there? Comment on the beginning and the ending of the article. 
9 What is the message of the article? Do you agree with the author’s 

predictions? 
+ Ask students to recallect p.59 Unit 2-Types of companies in future, p.57-58 
New management fads. 
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BUSINESS SKILLS 

You work for an investment company. On the basis of the three texts from this 
unit discuss in pairs pros and cons of investing in some alternative-energy start-
up. Give reasons for your choice. 

 

Useful words and phrases 

 

• renewable energy 
• wind-and solar-power plants, windmills 
• biofuels 
• to reduce the amount of carbon dioxide/emissions of green-house gases 
• to reduce demand for fossil fuels 
• to aggravate global warming 
• the amount of gas released by… 
• contributor to global nitrous oxide emissions 
• to organize (international) assessment of 
• alternatives to fossil fuels 
• tidal and wave energy 
• investment in greenery 
• to create green jobs 
• fuel-efficient cars  

 

 

 

WRITING 

essay writing 

1 Study the following writing tips and Functional English. 

•  
WRITING 

 

■ 
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essay writing 

 

1 Study the following writing tips and Functional English. 

 

Argument Essay Writing Tips 

1 In this kind of essay, we not only give information but also present an argument 
with supporting ideas and opposing ideas of an argumentative issue. We should 
clearly take our stand and write as if we are trying to persuade an opposing 
audience to adopt new beliefs or behavior. The primary objective is to persuade 
people to change beliefs that many of them do not want to change. 

2 It is very important that your tone and presentation be reasonable, factual and 
believable. The first-person should be avoided as well as emotional language. 

3 Argument essay format: 

• Introduction (The reader is introduced to the analyzed phenomenon and the 
writer’s stance is revealed through a strong thesis statement). 

• Describing the phenomenon. 
• Aspect (1), (2), (3) of the argument supported with facts. 
• The consequences of the problem (cause and effect). 
• Opposite view of the argument and its refutation (anticipating objections, 

making concessions). 
• Summary (a conclusion including main ideas and the thesis restatement).  
4 Anticipating objections – When you anticipate objections to your argument or 
proposal, you actually state the others' viewpoints.  

5 Making concessions – When you make a concession, you actually admit the 
others are half right, perhaps, or that they have a valid concern. Then you 
overcome that concern by logic and/or a solution.  

 

Functional English 

 

Anticipating Objections and Making Concessions 

While/Whereas + CLAUSE While environmentally-friendly 
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Although/Even though/Though+ 
CLAUSE 

 

Despite/ In spite of+noun (pronoun) 
Despite/ In spite of+-ing 

 

views are gaining ground, many 
business people object that 
sustainable growth and climate-
change problems are impossible to 
reconcile. 

 

Although most employees are 
working in cubicles now, in the 
coming years they won’t have a 
room of their own, the movement 
being toward more shared work 
space. 

Despite tough environmental 
regulations, industries still emit 
huge amounts of greenhouse gases. 

 

 

Forecasting and Making Predictions 

 

• Different degrees of 
probability  
 

 

 

• Conditionals 
 

 

 

 

• The Complex Subject 

can (could), may/might, should(not), 
(un)likely to, will, be certain to 

Technology advances should change how 
consumers live their lives and perform 
everyday tasks. 

 

If/unless/in case/provided/as long 
as+Present Simple, will 

Unless businesses address new ways of 
green living sustainable economic growth 
will be impossible. 
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• Certain phrases 
 

 

 

 

Subject is projected/ expected/ 
predicted+to Inf. 

Cloud computing is projected to bring the 
end of the brick-and-mortar office. 

It is projected/ expected/ predicted 
that+clause 

It is expected that close to 1 billion 
women who had not previously 
participated in the mainstream global 
economy will do so by 2020. 

 

 

 

2 Read a model essay. Analyse its structure and find the examples of forecasting, 
cause and effect, anticipating objections and making concessions. 

 

Model Essay 

 

Telecommuting: It Will Change the World 

1 Telecommuting will have major effects in the worlds of work and family 
life. However, its biggest effect will be in the area of individual freedom, 
responsibility, and time management. 

2 Indeed, new tendencies are already changing the employment market. IT 
technologies are changing the nature of work. More and more jobs are being off-
shored. Employers are looking for new ways of cutting management and office 
costs. If one ignores the following trends and doesn’t identify the areas of change, 
they are likely to lose their jobs or businesses. 

3 Work and workplaces will be one area to alter dramatically. Offices may 
become smaller, as fewer desks are needed. There will be greater need for high-
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bandwidth connections to link the office and the home, and even homes to other 
homes, as other employees and supervisors also begin working at home. Hours 
spent commuting, traffic jams, and fights for parking should diminish, as workers 
make fewer journeys or work staggered hours. 

4 Another sphere of life that will also change is family. Workers, both 
husbands and wives, will arrange their work around family commitments such as 
taking children to school, cooking, leisure activities, etc. However, households will 
also have to set aside areas for work - particularly if both spouses are 
telecommuting. 

6 However, although the ideas of more time at home and less time traveling 
are attractive, there are some objections to telecommuting. Indeed, working from 
home has some drawbacks. People may feel unable to escape their work, and may 
even work longer or more unsocial hours. The quality of work may suffer because 
of the reduced face-to-face interaction with other employees. Telecommuters may 
feel isolated or unmotivated, or insecure about decisions.  

7 In conclusion, the effects are difficult to predict because they depend on 
the extent to which telecommuting becomes popular. However, telecommuting 
could be the start of a major societal shift, possibly as big as the Industrial 
Revolution which created our present ideas of work. 

 

4 Write an argument essay adding a forecast of future changes (350-400 words) 
on one of the topics. 

1 The trends that will shape the future of business. 

2 The trends that will shape the future of work. 

3 How business will change to become more responsible. 

4 How businesses will change to ensure their sustainability. 

 

You may use the recommended layout: 

Paragraph 1: General introduction of the problem. A thesis statement which 
states your opinion about the future change. 

Paragraph 2: Extent of the problem: who is affected; how bad is it, etc. 
Consequences of the problem if not solved (Cause and effects).  
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Paragraph 3: Predict spheres and kinds of future changes.  

Paragraph 4: Think of possible objections, make concessions and finally 
refute them. 

Paragraph 5: Conclusion: Restate thesis and summarize main ideas. 

 

5 To broaden your mind on the latest trends in business development, scan the 
article and point out sustainable business practices that are being used today in 
the leading companies of the world. 

 

Why Sustainability Is Winning Over CEOs 
 

Long a cause célèbre of the eco crowd, sustainable business practices 
are yielding big savings at companies like PepsiCo and Wal-Mart 

By Duane Stanford  
At PepsiCo's (PEP) Walkers potato chip plant in Leicester, England, steam 

from the fryers rises through exhaust stacks into the open sky. From his office 
window, Martyn Seal, the company's European director of sustainability, 
watches the wispy clouds and sees nothing but lost resources and wasted cash. 
To change all that, Seal and his team are working to develop a manufacturing 
process that will allow them to suck water out of potatoes and even unplug the 
plant from the public water system.  

Potatoes are 80 percent water, most of which is lost as steam when 
350,000 tons of spuds are sliced and fried annually at the factory. Seal hopes to 
condense the steam, possibly with a system of cooling tubes, and reuse the 
captured H2O to clean equipment, help wash potatoes along manufacturing 
lines, and even irrigate the shrubs outside. The method could save the plant $1 
million a year. "Lots of people think we're nuts," says Seal. "We're trying to push 
the boundaries to make a difference."  

At many companies, being socially responsible has typically meant 
handing out checks to victims of natural disasters, environmental groups, or 
producers of green TV commercials. Now the corporate sustainability 
movement has a simple premise: Saving the planet can save big bucks. 
Executives are trying to realize meaningful cost savings by coming up with 
innovative ways to go easier on the environment.  

http://www.businessweek.com/print/bios/Duane_Stanford.htm
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?symbol=PEP
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Recent volatile price swings in plastic packaging, fuel, cotton, food 
ingredients such as corn, and a host of other raw materials have added urgency to 
businesses' efforts to shave costs to keep prices competitive and protect margins.  

How fully companies adopt sustainability efforts in this decade could 
have a real impact on their shareholder value, says Daniel C. Esty, an 
environmental policy professor at Yale Law School. Esty thinks sustainability 
will become as transformative for business as the earlier quality and information 
technology revolutions, once more top executives recognize the huge potential 
to trim costs.  

"Sustainability has emerged as a factor in determining which companies 
win in the marketplace, and smart CEOs are investing in a more rigorous 
approach to the environment," says Esty, on leave from Yale to run Connecticut's 
Environmental Protection Dept., which will have additional energy 
responsibilities pending approval from the legislature. "A good number of 
companies begin to see the upside opportunity. The very best companies see 
the brand and corporate identity opportunity."  

Wal-Mart Stores (WMT) is far ahead of Target (TGT) and Sears Holdings 
(SHLD) when it comes to realizing savings by working with retailers to reduce 
packaging. That translates into lower freight and warehouse costs. Wal-Mart's 
Seiyu chain in Japan in 2009 converted packages for its private-label fresh-cut 
fruit and salads from oil-based to corn-based plastic. That cut the packaging's 
weight by 25 percent and its cost by 13 percent, saving more than $195,000 a 
year.  

International Paper (IP), a global paper and packaging company, 
recognized long ago that its future depends on a steady supply of trees, says 
James McDonald, the company's sustainability manager. IP says it planted 
more than 4 billion tree seedlings between the 1950s and about four years ago, 
when it sold its forest lands. More recent efforts have focused on using less 
water and energy at its manufacturing operations. The company cut fossil 
fuel purchases by 21 percent from 2005 to 2010—in part by burning limbs and 
other biomass debris from tree processing—generating $221 million in annual 
savings at last year's prices.  

At PepsiCo, Chief Executive Officer Indra K. Nooyi has pushed a strategy 
she calls Performance with Purpose, which links green efforts in all businesses 
to the bottom line. In Leicester, employees at Walkers—the Lay's chips of 
Europe—have worked with academics and outside engineers during the past 
several years to build a contraption that will attach to rooftop exhaust stacks. 
Cooling tubes being tested inside the stacks or other gear will condense the 
steam and return 80 percent or more of it as water to the plant. A second device 

http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?symbol=WMT
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?symbol=TGT
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?symbol=SHLD
http://investing.businessweek.com/research/stocks/snapshot/snapshot.asp?symbol=IP


 355 

in development would strip cooking oil, previously trapped in the steam during 
frying, from the condensed water for reuse or sale.  

PepsiCo hopes to create technologies that can be replicated in its other 
facilities, multiplying the savings. The goal is to pull one U.K. chip plant off 
the public water grid by 2013 and four more by 2018. The environmental 
impact would be large: The Leicester plant alone uses 185 million gallons of 
water a year, enough to fill all the tanks at the London Sea Life Aquarium 350 
times over.  

The beverage giant's Frito-Lay unit, which operates the world's seventh-
largest private delivery fleet, is putting 176 all-electric box trucks on the road in 
places such as California, Texas, and the Pacific Northwest. The trucks are 
expected to cut PepsiCo's diesel consumption by 500,000 gallons a year while 
curbing greenhouse emissions by 75 percent over combustion engines. At a 
conservative $3 a gallon, PepsiCo would save $1.5 million a year on fuel, says 
Mike O'Connell, the snack division's fleet director. "It's an insurance policy 
against volatility."  

The trucks will also cut annual maintenance costs by as much as 
$700,000. An additional 150 trucks a year could be converted to electric as 
PepsiCo, which wants to cut its corporate fuel costs in half by 2020, works to 
replace half its 4,000 medium-duty vehicles. Thanks to government grants, the 
electric trucks are today only slightly more expensive than their diesel 
counterparts, O'Connell says. Since diesel trucks are rising in price while the cost 
of electric technology is falling, he says electric vehicles may reach parity in a 
year or two, even without government subsidies.  

PepsiCo's calculations also show the electric trucks will cost less to own 
than its diesel vehicles over the same 10-year life span. "We are able to do the 
right thing for the organization from a financial return and significantly reduce 
our greenhouse gases," he says. "We find the sweet spot in both."  

BusinessWeek April 4, 2011 

businessweek.com 

Background information 

cause célèbre – an issue that attracts a lot of attention and is supported by 
a lot of people 

 

PRESENTATION SKILLS 
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1 Commitment to sustainability and social responsibility has become 
mainstream today. Give reasons.  

 

2 We hope you have developed the capabilities to be future generators of 
sustainable value for business and society at large. Prove this idea. 

 

3 Enter a relevant sustainability group discourse as a step towards solving some 
of today’s major problems by expressing your views on the subject. 

 

4 Make ten-minute group presentations (2 or 3 students) on the challenges for 
business that lie ahead: 

 

1 Reconciling greenery with development. (Can there be a balance 
between economic development and protection of the environment?) 

 

2 Sustainable growth and climate-change problems. 
 

3 Investments in greenery is a cure for the world economy’s ills. 
 

4 Ways of fighting global warming: how can business contribute? 
 

5 Principles of responsible management: “sustainability” and 
“inclusiveness”. 

 

6 “Shaping the future” means “shaping a sustainable world”. 
 

7 Alternatives are not economically viable for business. 
 

 

VOCABULARY 
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1 viable adj syn. feasible 

to be commercially/ 

politically/ economically/ 

financially viable 

a viable proposition/option/ 

alternative 

 

жизнеспособный, 

стимулирующий 
эффективную 
жизнедеятельность, 
успешный 

 

2 flurry n  

 

 

 

a flurry of 
activity/excitement/investment 

 

 

 

a flurry of rain/snow 

 

 

  

возбуждение, 
волнение, спешка, 
суматоха 

 

всплеск активности, 
всеобщее оживление 

(фин.) 
кратковременный 

рост акций 

внезапный сильный 
ливень/снегопад 

шквал, сильный 
порыв ветра 

 

3 sustainable adj sustainable economic growth/  

development/investment 

 

 

устойчивый, 
длительный, 

непрерывный, 
жизнеспособный 

устойчивый  
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sustainable forestry/ 

agriculture/wind 
farms/living/ 

future 

 

ecologically sustainable 
development 

 

 

sustainable use of natural 
resources 

 

 

an environmentally 
sustainable society 

 

 

sustainable business 

practices 

 

 

(не наносящий 
ущерба окружающей 
среде) 

 

экологически рацио-
нальное лесополь-
зование / сельское  

хозяйство 

 

экологически 
устойчивое 

развитие 

 

рациональное 
использование 

природных ресурсов 

 

экологически 
рациональное (устой-
чивое) общество 

 

экономические, 
экологические  

и социальные  

аспекты устойчивого 
развития 
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Sustainable value is a tool to 
help integrate sustainable 
practices into all parts of 
businesses. 

 

4 eventually adv  в конечном счете, 

в итоге, 

в конце концов, рано 
или поздно 

 

5 generate v generate power/electricity/ 

income/profit/ideas/interest 

порождать, вызывать 

производить, 
генерировать, 

образовывать 

 

6 instant adj syn. immediate 

 

 

The play was an instant 
success 

 

instant response 

instant profits/access to sth. 

 

He has instant need of you 

 

немедленный, 
мгновенный, 

незамедлительный 

Пьеса сразу же стала 

успешной 

 

 

 

 

Вы ему срочно 
нужны 
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the instant connection 
between sth. 

 

instant coffee 

instant sugar 

 

непосредственный, 
прямой 

 

растворимый кофе 

быстрорастворимый 
сахар  

 

7 emit v to emit gases/light/heat/sound испускать (лучи), 
выделять (тепло), 
издавать (звук), 

излучать 
(радиоактивные 

частицы) 

 

8 permit n a fishing/residence/parking 

permit 

 

to apply for a permit 

to issue a permit 

work permit 

Entry is by permit only 

 

разрешение, 
лицензия, 

пропуск 

 

 

 

Вход только 

по пропускам 

 

9 retreat n hasty/rapid/undignified/ 

strategic/tactical/tactful 
retreat 

 

отступление, отход 
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retreat from reality 

 

 

to be in retreat 

to go into retreat 

 

a country retreat 

 

 

 

 

 

to make a retreat from sb’s 

earlier position 

отход от  

действительности 

 

удалиться 

 

 

убежище, 
пристанище, приют, 
уединение,  

уединенная 
местность 

 

поменять мнение, 
брать обратно (слово) 
отказаться  

(от обещания), 

отступать (от обяза-
тельств) 

 

10 stringent adj (of a law, rule, regulation, 
etc.) 

stringent emission standards 

for cars/air quality 
regulations 

 

the government’s stringent 

economic policies 

строгий, 
обязательный,  

точный 

 

 

 

испытывающая 
денежный дефицит 
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веский, 
убедительный 

 

11 cumbersome 
adj 

cumbersome machinery/ 

material/legal 
procedures/title 

cumbersome luggage 

громоздкий, 
тяжелый, 
нескладный, 
объёмный 

 

обременительный, 
тягостный 

 

12 compelling n 

 

 

 

 

compel v 

compelling reading/need/ 

desire/ reason 

 

 

 

 

 

 

 

You cannot compel good 
work from unwilling students 

непреодолимый, 
неотразимый 

вынужденный 

захватывающий 

 

заставлять, 
вынуждать, 

принуждать, 
подчинять 

Невозможно 
добиться результата 
от учеников, которые 
не хотят работать 

 

13 ingenuity n 

 

  

 

syn. inventiveness 

 

 

 

изобретательность,  

находчивость, 
искусность, 
мастерство, 
хитроумная штука, 
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ingenuous adj 

 

 

 

 

 

disingenuous adj 

 

 

 

 

ingenuous smile 

it is ingenuous to suppose… 

 

 

 

 

It would be disingenuous of 
me to claim I have never seen 
it 

 

оригинальное 

изобретение 

 

открытый, прямой,  

искренний, 
откровенный, 

бесхитростный, 
простодушный 

 

неискренний, 
лицемерный 

хитрый, 
изворотливый 

 

14 subtlety n to have/show/bring subtlety 

to bring subtlety to the 
painting 

 

 

the subtleties of science/ 

film/language 

 

subtlety in distinguishing sth. 

тонкость, 
утончённость, 

изысканность  

(в манерах, мыслях) 

 

тонкое различие, 
тонкость 

 

острота, 
проницательность 

 

15 pernicious adj pernicious ideas/habits/ 

influence 

пагубный, вредный 
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16 fall back ph.v 

 

syn. retreat 

fall/drop/get behind 

 

Production has fallen back in 
the past few months 

 

 

 

fall back on/upon sth 

Doctors sometimes fall back 
on old cures when modern 
medicine does not work 

 

отступать 

отставать, терять 
темп 

Производство 
снизилось 

за последние 
несколько месяцев 

 

прибегнуть 

к чему-либо 

обратиться за 
помощью 

к кому-либо 

 

17 take hold ph.v The idea will take further 
hold. 

 

Private universities take hold 
in Germany 

 

 

 

 

take hold on/of sth. 

A sense of despair took hold 
of her 

 

овладевать, получить 
распространение, 
закрепляться 

В Германии 
получают 

распространение 
частные 
университеты 

 

хватать, схватить 

Её охватило отчаяние 

 

 

начать действовать, 
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The factory system began to 
take hold in Germany in the 
third and fourth decades of 
the century. 

приступить, начать 
распространяться, 
принять активное 
участие 

 

18 inclusiveness n 

 

from comprehensive, taking 

everything into account 

всеобъемлемость, 
всесторонность, 
всеобщий охват 

(мероприятия в целях 

развития) 

 

 

Speaking about the future of business 

 

alternatives look moor economically viable 

the sector of alternative energy technologies is diverse 

to go in and out of fashion 

to be briefly hot 

a flurry of investments in some alternatives 

one of the fast-growing categories in venture capital 

to have an immediate environmental impact 

to produce instant profits 

to buy permits to emit greenhouse gases 

to raise a fund to invest in… 

to reduce large amounts of greenhouse gases 

to cut emissions 

global warming can be attributed to 
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further warming is unavoidable 

human effects on the climate 

serious energy efficiency measures 

to adopt sustainability efforts 

sustained growth in energy efficiency 

flexible ways of working, hot-desking, virtual teams will be in retreat 

in management it will be full-time or nothing 

new work environment will be harsher 

to succeed in high-flying jobs in competitive global markets 

 

 

http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greent
ech.html 

I'm really scared. I don't think we're going to make it. Probably by now 
most of you have seen Al Gore's amazing talk. Shortly after I saw that, we had 
some friends over for dinner with the family. The conversation turned to global 
warming, and everybody agreed, there's a real problem. We've got a climate 
crisis. So, we went around the table to talk about what we should do. The 
conversation came to my 15-year-old daughter, Mary. She said, "I agree with 
everything that's been said. I'm scared and I'm angry." And then she turned to me 
and said, "Dad, your generation created this problem, you'd better fix it." Wow. 
All the conversation stopped. All the eyes turned to me. (Laughter) I didn't know 
what to say. Kleiner's second law is, "There is a time when panic is the 
appropriate response." (Laughter) And we've reached that time. We cannot 
afford to underestimate this problem. If we face irreversible and catastrophic 
consequences, we must act, and we must act decisively. I've got to tell you, for 
me, everything changed that evening.  

And so, my partners and I, we set off on this mission to learn more, to try 
to do much more. So, we mobilized. We got on airplanes. We went to Brazil. We 
went to China and to India, to Bentonville, Arkansas, and to Washington, D.C. 
and to Sacramento. And so, what I'd like to do now is to tell you about what 
we've learned in those journeys. Because the more we learned, the more 
concerned we grew. You know, my partners at Kleiner and I were compulsive 
networkers, and so when we see a big problem or an opportunity like avian flu or 
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personalized medicine, we just get together the smartest people we know. For 
this climate crisis, we assembled a network, really, of superstars, from policy 
activists to scientists and entrepreneurs and business leaders. Fifty or so of them. 
And so, I want to tell you about what we've learned in doing that and four 
lessons I've learned in the last year.  

The first lesson is that companies are really powerful, and that matters a 
lot. This is a story about how Wal-Mart went green, and what that means. Two 
years ago, the CEO, Lee Scott, believed that green is the next big thing, and so 
Wal-Mart made going green a top priority. They committed that they're going to 
take their existing stores and reduce their energy consumption by 20 percent, and 
their new stores by 30 percent, and do all that in seven years. The three biggest 
uses of energy in a store are heating and air conditioning, then lighting, and then 
refrigeration. So, look what they did. They painted the roofs of all their stores 
white. They put smart skylights through their stores so they could harvest the 
daylight and reduce the lighting demands. And, third, they put the refrigerated 
goods behind closed doors with LED lighting. I mean, why would you try to 
refrigerate a whole store? These are really simple, smart solutions based on 
existing technology.  

Why does Wal-Mart matter? Well, it's massive. They're the largest private 
employer in America. They're the largest private user of electricity. They have 
the second-largest vehicle fleet on the road. And they have one of the world's 
most amazing supply chains, 60,000 suppliers. If Wal-Mart were a country, it 
would be the sixth-largest trading partner with China. And maybe most 
important, they have a big effect on other companies.  

When Wal-Mart declares it's going to go green and be profitable, it has a 
powerful impact on other great institutions. So, let me tell you this: When Wal-
Mart achieves 20 percent energy reductions, that's going to be a very big deal. 
But I'm afraid it's not enough. We need Wal-Mart and every other company to do 
the same.  

The second thing that we learned is that individuals matter, and they 
matter enormously. I've got another Wal-Mart story for you, OK? Wal-Mart has 
over 125 million U.S. customers. That's a third of the U.S. population. 65 million 
compact fluorescent light bulbs were sold last year. And Wal-Mart has 
committed they're going to sell another 100 million light bulbs in the coming 
year. But it's not easy. Consumers don't really like these light bulbs. The light's 
kind of funny, they won't dim, takes a while for them to start up. But the pay-off 
is really enormous. 100 million compact fluorescent light bulbs means that we'll 
save 600 million dollars in energy bills, and 20 million tons of CO2 every year, 
year in and year out. It does seem really hard to get consumers to do the right 
thing. It is stupid that we use two tons of steel, glass, and plastic to haul our sorry 

http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##
http://www.ted.com/talks/john_doerr_sees_salvation_and_profit_in_greentech.html##


 368 

selves to the shopping mall. It's stupid that we put water in plastic bottles in Fiji 
and ship it here. (Laughter)  

It's hard to change consumer behavior, because consumers don't know how 
much this stuff costs. Do you know? Do you know how much CO2 you 
generated to drive here or fly here? I don't know, and I should. Those of us who 
care about all this would act better if we knew what the real costs were. But as 
long as we pretend that CO2 is free, as long as these uses are nearly invisible, 
how can we expect change? I'm really afraid, because I think the kinds of 
changes we can reasonably expect from individuals are going to be clearly not 
enough.  

The third lesson we learned is that policy matters. It really matters. In fact, 
policy is paramount. I've got a behind-the-scenes story for you about that green 
tech network I described. At the end of our first meeting, we got together to talk 
about what the action items would be, how we'd follow up. And Bob Epstein 
raised a hand. He stood up. You know, Bob's that Berkeley techie type who 
started Sybase. Well, Bob said the most important thing we could do right now is 
to make it clear in Sacramento, California that we need a market-based system of 
mandates that's going to cap and reduce greenhouse gases in California. It's 
necessary and, just as important; it's good for the California economy.  

So, eight of us went to Sacramento in August and we met with the seven 
undecided legislators and we lobbied for AB32. You know what? Six of those 
seven voted yes in favor of the bill, so it passed, and it passed by a vote of 47 to 
32. (Applause) Please. Thank you. I think it's the most important legislation of 
2006. Why? Because California was the first state in this country to mandate 25 
percent reduction of greenhouse gases by 2020. And the result of that is, we're 
going to generate 83,000 new jobs, 4 billion dollars a year in annual income, and 
reduce the CO2 emissions by 174 million tons a year. California emits only 
seven percent of U.S. CO2 emissions. It's only a percent and a half of the 
country's CO2 emissions. It's a great start, but I've got to tell you -- where I 
started -- I'm really afraid. In fact, I'm certain California's not enough.  

Here's a story about national policy that we could all learn from. You 
know Tom Friedman says, "If you don't go, you don't know?" Well, we went to 
Brazil to meet Dr. Jose Goldemberg. He's the father of the ethanol revolution. He 
told us that Brazil's government mandated that every gasoline station in the 
country would carry ethanol. And they mandated that their new vehicles would 
be flex-fuel compatible, right? They'd run ethanol or ordinary gasoline. And so, 
here's what's happened in Brazil. They now have 29,000 ethanol pumps -- this 
versus 700 in the U.S., and a paltry two in California -- and in three years their 
new car fleet has gone from four percent to 85 percent flex-fuel. Compare that to 
the U.S., five percent are flex-fuel. And you know what? Most consumers who 
have them don't even know it. So, what's happened in Brazil is, they've replaced 
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40 percent of the gasoline consumed by their automotive fleet with ethanol. 
That's 59 billion dollars since 1975 that they didn't ship to the Middle East. It's 
created a million jobs inside that country, and it's saved 32 million tons of CO2. 
It's really substantial. That's 10 percent of the CO2 emissions across their entire 
country. But Brazil's only 1.3 percent of the world's CO2 emission. So, Brazil's 
ethanol miracle I'm really afraid is not enough. In fact, I'm afraid all of the best 
policies we have are not going to be enough.  

The fourth and final lesson we've learned is about the potential of radical 
innovation. So, I want to tell you about a tragic problem and a breakthrough 
technology. Every year a million and a half people die of a completely 
preventable disease. That's malaria. 6,000 people a day. All for want of two 
dollars worth of medications that we can buy at the corner drugstore. Well, two 
dollars, two dollars is too much for Africa. So, a team of Berkeley researchers 
with 15 million dollars from the Gates Foundation is engineering, designing a 
radical new way to make the key ingredient, called artemisinin, and they're going 
to make that drug 10 times cheaper. And in doing so, they'll save a million lives -
- at least a million lives, a year. A million lives. Their breakthrough technology 
is synthetic biology. This leverages millions of years of evolution by redesigning 
bugs to make really useful products. Now, what you do is, you get inside the 
microbe, you change its metabolic pathways, and you end up with a living 
chemical factory.  

Now, you may ask, John, what has this got to go with green and with 
climate crisis? Well, I'll tell you -- a lot. We've now formed a company called 
Amyris, and this technology that they're using can be used to make better 
biofuels. Don't let me skip over that. Better biofuels are a really big deal. That 
means we can precisely engineer the molecules in the fuel chain and optimize 
them along the way. So, if all goes well, they're going to have designer bugs in 
warm vats that are eating and digesting sugars to excrete better biofuels. I guess 
that's better living through bugs. Alan Kay is famous for saying the best way to 
predict the future is to invent it. And, of course, at Kleiner we, kind of, apologize 
and say the second best way is to finance it. And that's why we're investing 200 
million dollars in a wide range of really disruptive new technologies for 
innovation in green technologies. And we're encouraging others to do it as well. 
We're talking a lot about this.  

In 2005, there were 600 million dollars invested in new technologies of the 
sort you see here. It doubled in 2006 to 1.2 billion dollars. But I'm really afraid 
we need much, much more. For reference, fact one: Exxon's revenues in 2005 
were a billion dollars a day. Do you know, they only invested 0.2 percent of 
revenues in R&D? Second fact: the President's new budget for renewable energy 
is barely a billion dollars in total. Less than one day of Exxon's revenues. Third 
fact: I bet you didn't know that there's enough energy in hot rocks under the 
country to supply America's energy needs for the next thousand years. And the 
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federal budget calls for a measly 20 million dollars of R&D in geothermal 
energy. It is almost criminal that we are not investing more in energy research in 
this country. And I am really afraid that it's absolutely not enough.  

So, in a year's worth of learning we found a bunch of surprises. Who 
would have thought that a mass retailer could make money by going green? Who 
would have thought that a database entrepreneur could transform California with 
legislation? Who would have thought that the ethanol biofuel miracle would 
come from a developing country in South America? And who would have 
thought that scientists trying to cure malaria could come up with breakthroughs 
in biofuels? And who would have thought that all that is not enough? Not 
enough to stabilize the climate. Not enough to keep the ice in Greenland from 
crashing into the ocean. The scientists tell us -- and they're only guessing -- that 
we've got to reduce greenhouse gas emissions by one half, and do it as fast as 
possible. Now, we may have the political will to do this in the U.S., but I've got 
to tell you, we've got only one atmosphere, and so somehow we're going to have 
to find the political will to do this all around the world. The wild card* in this 
deck is China.  

To size the problem, China's CO2 emissions today are 3.3 gigatons, the 
U.S. is 5.8. Business as usual means we'll have 23 gigatons from China by 2050. 
That's about as much CO2 as there is in the whole world. And if it's business as 
usual, we're going out of business. When I was in Davos, China's Mayor of 
Dalian was pressed about their CO2 strategy, and he said the following, "You 
know, Americans use seven times the CO2 per capita as Chinese." Then he 
asked, "Why should China sacrifice our growth so that the West can continue to 
be profligate and stupid?" Does anybody here have an answer for him? I don't. 
We've got to make this economic, so that all people and all nations make the 
right outcome, the profitable outcome, and therefore the likely outcome. Energy's 
a 6 trillion dollar business worldwide. It is the mother of all markets. You 
remember that Internet?  

Well, I'll tell you what. Green technologies -- going green -- is bigger than 
the Internet. It could be the biggest economic opportunity of the 21st century. 
Moreover, if we succeed it's going to be the most important transformation for 
life on the planet since, as Bill Joy says, we went from methane to oxygen in the 
atmosphere. Now, here's the hard question, if the trajectory of all the world's 
companies and individuals and policies and innovation is not going to be enough, 
what are we going to do? I don't know. Everyone here cares about changing the 
world and has made a difference in that one way or another.  

So, our call to action -- my call to you -- is for you to make going green 
your next big thing, your gig. What can you do? You can personally get carbon 
neutral. Go to ClimateCrisis.org or CarbonCalculator.com and buy carbon 
credits. You could join other leaders in mandating, lobbying for mandated cap 
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and trade in U.S. greenhouse gas reductions. There's six bills right now in 
Congress. Let's get one of them passed.  

And the most important thing you can do, I think, is to use your personal 
power and your Rolodex to lead your business, your institution, in going green. 
Do it like Wal-Mart, get it to go green for its customers and its suppliers and for 
itself. Really think outside the box. Can you imagine what it would be like if 
Amazon or eBay or Google or Microsoft or Apple really went green and you 
caused that to happen? It could be bigger than Wal-Mart. I can't wait to see what 
we TEDsters do about this crisis. And I really, really hope that we multiply all of 
our energy, all of our talent, and all of our influence to solve this problem. 
Because if we do, I can look forward to the conversation I'm going to have with 
my daughter in 20 years. (Applause) 

* wild card–a person or thing whose behaviour or effect is difficult to 
predict 
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